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BBeaeHue

[ge Hawux nepsbiX KHUMKM 6binn "yyebHMKammn" No MNpUHUMNAM KOMMYHUKaUUKU U
NPUHLMNAM MapKETUHTa.

MepBaa KHura, Mo3numoHMpoBaHue: 6MTBa 33 Bawe cO3HaHue, bblna yyebHMKOM Mo
KOMMYHMKaumMn. B cOOTBETCTBUM C Teopuen NO3MUMOHMPOBAHUA, YeNOoBEeYEeCKoe CO3HaHMue
COLEPKUT AYENKM NN NO3ULMN, KOTOPbIE KOMMAHUA NbITAETCA 3aM0/IHUTb. ITO NPOCTO CAeNaTb,
€CM No3MUMA NYCTa, HO CNOXKHO caenaTb, ecan No3unumen BnageeT KOHKYpPeHT. B nocneaHem
CNy4yae KOMNaHuA A0MKHA "nepeno3numMoHMpPOoBaTb HanpasieHMEe CBOEer KOHKypeHuuu", ecnu
XOYeT BOMTM B CO3HAHMeE.

Hawa BTOpas KHUra, MapKketuHrosaa 6uTBa, Hbi1a y4eOHNMKOM NO MapKeTUHry. Hosas
TOYKA 3pEeHUA, BbIHECEHHAA Ha apeHy MapKeTUHra, 6bina OCHOBaHa Ha YBEPEHHOCTW, 4YTO
MapKeTUHT He OAHOCTOPOHHWUIM NPOLLECC 0BCNYKUBAHUA KANEHTA.

Mpupoaa MapKeTUHra CEeroAHA COCTOMT B TOM, YTODObI NepexuTputb, 06oiTn ¢ dnaHra,
nepebopoTb KOHKypeHTa. Kopoye, MapKeTUHT - 3TO BOMHA, B KOTOPOM Bparom ABASETCA Ball
KOHKYPEHT, a 3aBOEeBaHMe - Ball KAMEHT. Kak 1 B HacToALWEeN BOMHE, HET O4HOM TaKTUKU BeAeHUs
BOMHbl MapPKETUHroBoM. Mnn, ckopee, TaKTUKKU 4eTblpe: 0BOPOHUTENbHAA, HacTynaTesbHas,
dnaHrosas M napTM3aHckas. lepBoe M camMoe BaKHOE pelleHue, KOTOpPOe Bbl NPUHUMaETe,
KacaeTcsa TOro, KaKyt TaKTUKY BeAeHUA BOWHbI BbIOpaTh.

TpeTbAa KHura. B oTinume ot nepsbix ABYX, KHUra "MapKeTUHT CHU3y BBepX" He yyebHUK.
3To camoyunTenb, paspaboTaHHbIA Ana 6GM3HEeCMeHa, KOTOpbI XO4YeT AencTBoBaTb bbicTpo. B
3TOM KOHKYPEHTHOW cpede, B COOTBETCTBMM C pe3y/ibTaTamMu MNOCAeAHEero MCCAefoBaHus,
60NbLIMHCTBO PYKOBOAUTENEN NOMNaZaeT Ha BEPXHIOK CTYMEHbKY KOPNOPaTUBHOM NIECTHULbI U3
OTAENO0B NPOAAXK MU MAaPKETUHTA, a He U3 APYruX OTAENO0B.

Mbl XuBem B "BeK KOHKypeHuuu". MpaKTUYeCKM B KaXKAO0W KaTeropuu, CeroaHsLHAA
apeHa busHeca cTtana nosiem 6MTBbI. ITO USMEHEHME cpeabl cAeNnano TPaAMUMOHHbBIN Noaxonq,
"cBepxy BHM3" K MapKeTUHry yctapeBwum. Kakolh TONK OT [ONrOCPOYHbLIX CTpaTermyeckmx
NN1IaHOB, €CAN Bbl HE MOXKeTe NpeacKasaTb NocaeayloLlmne Warn KOHKYPeHTOB? Kak Bbl MoXKeTe
OTpearMpoBaTb HA AEMCTBMA BAlLEro KOHKYPEHTa, eC/M BalLW PecypcCbl CBA3aHbl AONTOCPOYHbIM
naaHom?

Ctpartermsa un TakTuka

MapKeTUHT CHU3Y BBEPX HE UTHOPUPYET NPUHLMMNbI NO3ULUOHMPOBAHMA UM NPUHLMMbI
MapKeTUHroBoM BOMHbI. CKOpee, KHUra MHTerpmpyet obe KoHuenumMn. Ho oHa AenaeT 3To He Tak,
Kak Bbl O)uaaete. KOMMyHWKaUMW, KaK MoAdYepkuBaeTca B KHure [o3vUMOHMPOBAHME,
ABNAIOTCA TAaKTUKOW 6uM3Heca. O6bIYHO OHWM BKAOYAKOT B cebA peknamy KomnaHuW, CBA3U C
06LLEeCTBEHHOCTbIO, MPe3eHTaLMM TOBapa, U Tak Aanee.

MapKeTUHI, KaK noauvepkmsaetrca B KHure «MapKeTuHrosaa 6utea», aBaseTca
cTpaTerneit 6GusHeca. O6bIYHO CTPATErna KOMNAHUN U30XKEHA B IOKYMEHTE, KOTOPbIN ABAAETCA
pe3ynbTaTOM NPOLLeCcca CTPAaTErMYecKoro nNiaHMpPoBaHMA.

CerogHs cTpaTerMyeckomy nNNaHMPOBAHUIO YAENAETCA [AO0CTaTOYHOE KOJAMYeCTBO
BHMMaHMA. PyKoBOACTBO NoM06UNO 3Ty KoHUenuuio. HM ogHa yBarkatowas ceba KomnaHus 13
Fortune 500 He MOMKeT XuTb 6e3 BuULUe-Npes3naeHTa NO A0ATOCPOYHOMY CTpPATErMYECKOMY
NNIAHNPOBAHMIO.

Mbl NpOTMB AO/IFOCPOYHOrO CTPATErMyeckoro NAaHUPOBAHUA, onpefeneHna MUCCUN,
u,enel7|, HanuMcaHMA BU3Hec-NNaHOB U exerogHbix 6PO,CI,)+(eTOB.
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Mbl nonaraem, 4to GONBLIMHCTBO MEHEAMKEPOB CEFrOAHA HE MOHMMAIOT KPUTUYECKOro
OTHOLWIEHMA MEXKAY CTpaTernen n TakTUMKoM. MosTomy MX NPOAONKAOT BBOAUTL B 3abnyKaeHUe
CTpaTErmyeckMm NPOLECCOM NNAHUPOBAHMA.

TpagMUMOHHAA TeopuAa TOBOPUT, YTO CHayana BbiCWEe PYKOBOACTBO [AO/XKHO
BblpaboTaTb CTpATErMio MapPKETUHIOBOM KamnaHUKU. 3aTemM 3Ty CTpaTeruio Hy)KHO OOHEeCTM A0
cpeAHero pyKoOBOACTBA, KOTOPOe BblIOEpPET TaKTWMKY, KOTOpPYyH cneayeT WMCNosb3oBaTb ANA
OCYLLLECTB/IEHUA CTPATETNN.

Mpbl He cornacHbl. Hawa KoHLenuma Kak pa3 NpoTUMBONOJIOXHA.
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I'taBa 1. TakTUKa JUKTYyeT CTpATEruio

Mocne MHorux net paboTbl B 06/1acTM cTpaTerMm ANA HECKOJIbKMX camMbiX 60/1bLmnx
KOMMaHUM AMEPUMKM, Mbl MPULIAM K PEBOJIIOLUMOHHOMY 3aK/IOYEHUIO: CTpaTerns A0/KHa
pa3pabaTbiBaTbCA CHWU3Y BBEPX, @ HE CBepxy BHM3. [pyrMmu cnoBamu, cTpaTerus AO0NKHa
pa3pabaTtbiBaTbCA UCXOAA U3 TNTYBOKOro 3HaHWA U BOBJEYEHHOCTU B aKTya/ibHYIO TaKTUKY CaMoro
6usHeca. TaKTUKa [O0/KHA AMKTOBATb CTpaTernto. TO eCTb TaKTUKa KOMMYHMKaUMIA [A0/XKHa
ANKTOBaTb CTPaTermio MapKeTuHra.

BONbLIMHCTBO MapKeTo/10roB BepAT B 0bpaTtHoe. ObWenpuHATas NCTUHA COCTOUT B TOM,
YTO reHepanbHan cTpaTerns opraHn3auum AoAXxHa O6bITb NEPBON, a 3a HEM C/1e0BaTb TaKTUKA.

OcnapuBaTtb oueBugHOe

HekoTopble Hanbonee NPoOAYyKTMBHbIE HanpaB/ieHWA Pa3BUTUA B HayKe, MeAuLUHEe U
6u3Hece CTUMYAMPOBANUCb MMEHHO 3a CYeT TOro, YTO OCMapuBanM OOLLEMNPUHATbLIE UCTUHDI.
PyMaHH HUCNpoOBepr NATbIN NOCTyNaT IBKAMAA, KOTOPbLIN YTBEPKAAET, YTO Yepes AaHHYI TOYKY
Henb3A nposBecT bonee OAHOM NWHUKM, NapannenbHon AaHHOW npAmoi. PU3MKKU Bce elle
M3y4yaloT MHOrMe nocneacTeuAa reometTpum PumaHHa. [na Kaxpon obuwenpuHATOM MCTUHDI
HaxoAUTCA BO3MOXKHOCTb pa3BuTKA, byab TO HayKa uamn busHec.

"CTpaTerna AuKTyeT TakTUKY" - BOT aKcMoma 6u3Heca, KOTopas, CKopee Bcero, TakK
rnyboKo 3acena B Balle CO3HAHWE, YTO Bbl M HE 3HAETe, YTO OHa TaM. "fl He 3Hal TOYHO, KTO
OTKpbIT AMepuKy", - cKasan oAuH CTYAEHT nepBoro Kypca, - "Ho A 3Hato, 4To 3TO ObiN He
nHpee". Kak rnyboko cMamut B CO3HaHUM MbIC/b. YTO CTpaTerns npeaBoCcXmMLLaeT TaKTUKY?

Bo-nepBbix, HUKTO He roBOPUT "TakTUKa U cTpaTterna". Bcerga rosopAT HaobopoT. Bonee
TOro, HaobopOT - OYEHb /IOFMYHO. Bo-NepBbIX, Bbl pellaeTe, YTO Bbl XOTUTE cAenaTtb (cTpateruns),
3aTeMm Bbl pellaeTe, KaK 3To AenaTtb (TakTuKa).

"Hawu nnaHbl NPOBaNNANCL, MOCKO/bKY Y Hac He 6bino uenn', - ckasan CeHeka. "Koraa
YyeNoBEeK He 3HaeT, K KaKol byxTe OH HanpaBAAeTCcs, HUKAKOM BeTep A/1A Hero He CTaHeT
NonyTHbIM".

KTo cMmoKeT ¢ 3TUM nocnopuTb?

Mbl cmoxkem. Xpuctopop Konymb xoten HaWTh KOpOTKMI NyTb B UHAMIO (cTpaTerus),
NAbIBA Ha 3anaj BMeCcTO BOCTOKA (TakTuKa). OH ymep, Aymasn, 4To noTepnen Heyaady, NOCKONbKY
TaK M He Hawen WMHAMACKUI KOHTUHEHT, KOTOPbIM MCKan. Ecan 6bl OH MO3BONMA TaKTUKe
AVKTOBATb CTpaTerunio, OH, BO3MOXHO, NOHAN Obl, YTO OTKPbIN AMEPUKY, NOABUT ropa3ao bonee
BaXKHbllA, YeM OTKpbITME Bosee KOPOTKOro nyTu B MHAuMtO.

Konymb 6bln mopennaBaTenem, O4YeHb XOpOoWwMM mopennaBatenem. [losaTomy OH M
BbIOpaN NPaBUAbHYIO TAKTUKY: N/bITb Ha 3anag, NOCKO/IbKY BCE MNJbl/IN Ha BOCTOK. (B MmapKeTuHre
Mbl Ha3blBaem TaKoW noaxon obxoAHbim nyTem). Yto 6bl HU ObINO 0B6HapyXKeHOo B 3anagHOM
HanpaB/AEeHUK, YeCTb NePBOOTKPbIBaHUA NpUHaanexana ool Konymoy.

Fpexu MbIWNeHua cBepxy BHU3

MeHeaKepbl 04epXKUMbI TeM, "4TO OHM XOTAT caenaTb". Yem ABAAIOTCA AONTOCPOYHbIE
NAaHbl KPOME AOTOLHOrO KOHCMEKTa TOro, KyAa MeHeaKepbl XOTAT MPUBECTU KOMMNAHUIO Yepes
NATb UNKU OEecATb NeT?

Korga Bbl CTaBUTE aKUEHT Ha CTpaTernu, UAM Ha TOM, TAe Bbl XOTUTe, 4yTobbl Bawa
KOMMaHuA 6bina yepes MHOrMe roAbl, Bbl COBeplLlaeTe ABa rMNaBHbIX rpexa busHeca: (1) oTkas
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NPUHUMaTL NopakeHue 1 (2) HexxenaHue aKkcnayaTMpoBaTh ycnex. Oba 3TUX rpexa BbITEKAlOT U3
MbILL/IEHUSA CBEPXY BHU3.

Konymb oTKasancAa NpuMHATbL TOT GaKT, YTO OH He Hawen nytv B UMHAUIO, U OH He
3KCMyaTUpoBan MNOTPACAOLWLEE OTKPbITUE, KOTOpPOEe AeUCTBUTENIbHO coBepliuna. KomnaHuu,
KOTOpble CHayana YCTaHaBAMBAlOT CTpaTernto, o06bIMHO OTKa3bIBAKOTCA MPUHATL MOPaXKEHMe,
MOCKO/IbKY MOJIaratoT, YTO BCE, YTO HYXHO, YTODObl cAenaTb NPOEKT nobeguTenem, 3To BHECTU
HebONblUNE U3MEHEHUSA B TAKTUKY.

B nATuaecatbix komnaHua General Electric npuHana ctpaternyeckoe peleHne BONTU B
H6u3Hec yHuBepcanbHbiXx KomnbtoTepos. Yepe3 14 net ycuamin 1 400 MUNAMOHOB [0NNAPOB
noTepb, KOMMNaHUA B KOHLE KOHLOB noaHana 6enbiii dnar. Hebonbline nameHeHUs, BHOCUMbIE B
TAKTMKY, BbIJIMINCb B OFPOMHbIE NYCTble TpaTbl PECYpPCOB.

MpeactaBMm, YTO KOMMNAHUA NOCTaBUAA NPOLECC C HOM Ha rosioBy. Bmecto Toro, 4to6bI
NAbITb HAa BOCTOK BmecTe c IBM, Univac, Burroughs, NCR, RCA, Control Data, Honeywell n
APYTMMU UTPOKaMM B YHUBEPCAJibHbIe KOMMbIOTEPbLI, KOMMNaHMA OTNpaBuaacb Ha 3anag B
OAMVHOUYKY.

Y General Electric 6b110 ABe BO3MOXKHOCTU. C OAHOM CTOPOHbI, OHA MOT/Na BbIBECTU Ha
PbIHOK cynepKomnbloTep. C Apyroi CTOPOHbI, KOMNAHMA MOFNa NPEACTaBUTb MEPCOHA/bHbIN
KomnbtoTep. Ho B TO BpemsA He 6blN0 pblHKA ANA CYNEPKOMMbIOTEPOB MM NEPCOHaNbHbIX
KOMMbloTepoB. MMeHHO Tak.

MmeHHO noatomy ntobana M3 AByx TaKTUK no3Bonuna 6bl General Electric nepsoit BoitH
B CO3HaHWE C HOBbIM TMNOM KOMMblOTEpa. [pyroi Bonpoc, npuHecan 6bl 3TM BO3MOMKHOCTU
KOMNaHuu npubbinb, MAM HeT. ITo 3aBUceno Bbl OT TOro, Kak CAoXKuaucb 6ol B Byayuiem.
(Monyumnocb Tak, 4to o0ba HanpaBAEHWUs CTann O4YeHb NPUOBBLINLHBIMU ANA NO KpalHen mepe
ABYX KomnaHui. Cray c ogHoM cTOpoHbl. Apple - ¢ apyroi).

He 6bl10 HWMKaKoW rapaHtumn, 4yto Konymb Halger xoTb YTO-HMOYAb B KOHLLE CBOEro
nyTewecTsmA. Ho ecan KTo-To A0/KEH Bbll YTO-TO HAWTK, 3TUM YE/IOBEKOM A0KEH Bbin CTaTb
Konym6, Nocko/ibKy OH 6bin NepBbiM.

TOT e camblii NPUHLMM NPUMEHMM K MapPKeTUHTry. EAMHCTBEHHaAA TaKTUKA, KOTOpYHo
MOKHO YBEPEHHO MCNO/b30BaTb - 3TO HalTK cnocob NepBbIM BOWTU B CO3HaHMe. HO MOCKONbKY
Bbl NMEPBbIM, ANA Ballero NPoAyKTa WUAW YCAYrn HeT pbiHKa. Bam npupaeTtca NocTpouTb PbIHOK
caMuM.

OTKa3 NpPUHATb NOpPa*KeHMe OYeHb YaCTO AOMNONHAETCA HeXenaHWem 3KCNAyaTUpOoBaTb
ycnex. EAMHCTBEHHbIN nporpecc, Kotoporo aobunacb KomnaHua General Electric B8 6u3Hece
YHUBEPCaNbHbIX KOMMbIOTEPOB, OblNIO 3akpenneHuMe 3a coboli KoHuenuuu "pasgeneHuns
BpemeHn". KomnaHuA coBepLlinaa 3TOT NOABUI, NEPBOM NPeanoXMB naetn. ITOT ycnex A0MKeH
6bl1 BAOXHOBUTb KOMMNAHWIO HAanNpaBUTb BCE CBOM KOMMbIOTEPHbIE PECYpPCbl HA Pa3BUTUE UOEN
pasgeneHua BpemeHW. Ho Takas KoHuenuua He coBnagana co crpaterveit General Electric, B
COOTBETCTBMW C KOTOPOWM KOMMAHMA AOMKHaA Oblna cTaTb BTOpoM IBM, npepnaras noaHyro
NPOAYKTOBYIO NIMHENKY KOMMNbIOTEPOB. MTaK, BOSMOXKHOCTb Bblna noTepaHa.

B 6usHece Bbl 4acTo BMAMTE TO, YTO XOTUTE BUAETb. MMEHHO MO3TOMY MblWNEHUe
CBEPXY BHM3 TaK OMAaCHO. Bbl He 3ameTuTe HM OAMH GAKTOpP, HE CBA3AHHbIMA C YCNEXOM BalLel
cTpaTermu.

MepeBepHUTE Npouecc

Koraa Bbl nepeBopayvmnBaeTe NpPoLLecc, Bbl UHOTAa MOXKETe cAeNaTb BaXKHble OTKPbITUA.
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Uccneposatenn B KomnaHuu Vicks co3gann HOBOe KMAKOE CPeAcTBO OT MpPOCTyAbl,
KOTOpOEe MNpPOoYMLLAN0 FOP/I0 U OCTAaHAB/AMBANO MNOTOKM C/le3 M3 MOKPACHEBLIMX [Nas3, HO, K
coXaneHuto, 06nafano CHOTBOPHbIM 3dpdekTom. YTo ABNANOCH NpobaeMon, ecnn Bbl XOTeNu
NPONTUCb MAM noexaTb Ha paboTty. Bmecto Toro, 4tobbl CcnmMcaTb OTKpbITME, KTO-TO B Vicks
BbICTYyNMA c bnectawen maeen. Ecnm npoaykr obnagaet cCHOTBOpPHbIM 3ddeKkTom, AasaiiTte
No3MLUMOHNPOBATb €ro Kak HOYHOE /IeKAapCTBO OT NpocTyabl. Apyrumum cnosamu, dpasa "nepsoe
HOYHOe CpeacTBO OT NPOCTYyAbl" CTAaHET PEeKNAaMHOMN TaKTUKOM, KoTopasa cpabortaeT. Tak Kak
OCHOBaHa Ha npuHuune bbiTb NEPBbIM.

N oHa cpabotana. Jlekapcteo NyQuill cTano cambim ycnewHbIM HOBbIM MPOAYKTOM
komnanun Vicks. Ceinvyac NyQuill agnaetca cpeactBom OT MPOCTyAbl HOMEpP OAMH HA PbIHKe.
TakTMKa (nepBoe HOYHOE CPeAcTBO OT NPOCTYAbl) AUKTyeT cTpaTteruio (npeactaBum HOBbIN
NPOAYKT ANA HOYHOrO IeYeHns NpocTyabl nog HazsaHMem NyQuill).

YT1o TaKkoe TakTnkKa?
TaKTuKa - 370 ngen. Korga Bbl UWLKUTE TAKTUKY, Bbl ULLUTE UAEID.

Ho »KenaHue HaliTK naero pacnabiByato. YTo 3a naea? Fae HaiiTn ee? Ha 3Tn BONpoChI €
CaMoro Havyana A0/KHbl 6blTb HaWAeHbl OTBETbI. N5 TOro YTo6bI MOMOYb BaM HAWTU OTBETHLI Ha
3TV BOMPOCbI, Mbl Npegnaraem UCnonb3oBaTb C/eAylolee cneymanbHoe onpeaeneHne: TakTMKa
3TO KOHKYPEHTHbI MEHTa/IbHbIN aCMeKT.

Bo-nepBbix, TAKTUKA A0/1KHA UMETb KOHKYPEHTHbIN aCreKT A1 TOro, YTobbl MMeTb LIAaHC
nobutbca ycnexa. 9To He 0b6A3aTeNbHO O3HAYaeT JIy4Llyo YCAYry UK NPOAYKT, rNaBHOE, B HEM
DONXKEH ObiTb 371emMeHT oTimuma. OH moxKeT O6biTb Dbosblle, MeHblle, Jierye WUan Taxenee,
aewesne nan gopoxke. OH MOXKeT OTAMYaTbCcA OT APYrMx CUCTEMOM pacnpocTpaHeHusa. bonee
TOro, TaKTUKa A0/KHA ObITb KOHKYPEHTOCNOCOOHA Ha BCeM apeHe MapKeTUHra, a He TO/IbKO Mo
OTHOLUEHMIO K OAHOMY MU ABYM APYTUM NPOAYKTAM.

Hanpumep, peweHune Volkswagen B KOHLE NATUAECATbIX BbIBECTU Ha PbIHOK "nepBblit"
MafIeHbKMIA aBTOMObOUAbL, 6blI0 NPEBOCXOAHON KOHKYPEHTHOM TaKTMKoM. KomnaHusa General
Motors npousBoguna B TO BpemA TOAbKO 60/sbliMe, CUAbHO XPOMMPOBAHHbIE aBTOMOOUAM.
Volkswagen Beetle noatomy »gan ornywutenbHbln ycnex. Volkswagen Beetle KoHeyHO He 6bina
nepBoi MaNeHbKOM MAWMHOM Ha pblHKe. Ho 370 Oblna nepBas MalMHA, 3aBOeBaBLUAA
"ManeHbKyt" nosmuuto B co3HaHMU. OHa caenana M3 CBOEro pasmepa CBOe NPeMMYyLLECTBO, B TO
BPEeMSA KaK Apyrne M3BMHAINCL 33 CBOM MaNeHbKUIA pa3mep, PacCcKasblBan o "BMecTUTenbHocTn".
"[ymarite 0 maneHbKOM", - rnacuan peknamubole obvasneHuma Volkswagen.

MpUMepoM NIOXOWM TAKTUKKM ABAAETCA MaeAa KoOMNaHWu Seagram nNpeacTaBuUTb HOBbLIN
6ypboH, HecmoTpAa Ha nobosBb K BUCKM Jim Beam mn Old Grand-Dad. 3T1oT 6ypb60oH KaHyn B
HebbITWe, MOCKONbKY OH He 061a4aNn KOHKYPEHTHbBIM aCMeKTOM.

Bo-BTOpbIX, TaKTUKaA A0/IXKHA ObiTb KOHKYPEHTHbIM MEHTa/IbHbIM acrnekTom. Apyrumu
cnoBamu, 6MTBa NPOUCXOANT B CO3HAHUM NOTEHLMANBHOTO KNMeHTa. KOHKYpPEeHTbI, He 3aHABLINeE
CBOIO NO3ULMIO B CO3HAHMM, MOTYT BbITb NPOUTHOPMPOBAHbBI. BbINO MHOXECTBO MECT, TOPryHOLWMX
NUUUEN C AOCTaBKOM Ha AOM, Koraa Tom MoHaraH 3anyctmn Domino's. Ho HUKTO He Bnagen
nosvumei 4O0CTaBKMU Ha AOM B CO3HAHUM.

C Apyroi CTOPOHbI, €CTb KOHKYPEeHTbl, 061aatolmne CUIbHON NO3ULMEN B CO3HAHUW,
KOTOpas He COOTBETCTBYET AEUCTBUTENbHOCTU. IMEHHO BOCNPUATUE AO/KHO PAacCMaTPUBATHLCA
npu BbibOpe TaKTUKM, a HE AeNCTBUTENBHOCTD.
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KOHKYPEHTHbIN MEHTaIbHbIM aCMeKT - 3TO TOYKa B CO3HAaHMM, KOTOPasA NO3BONAET BalLen
MapKeTMHroBor nporpamme 3pdpekTMBHO pabotatb. MMEHHO 3Ta TOYKa A0/IKHA CTaTb ANA Bac
MECTOM MPUNONKEHNA YCUNUN ANA TOFO, YTOObI AOCTUIHYTb HeEObXoaMMOro pesyabTaTa.

Ho TakTWMKM HepoctaToyHo. [na Toro, 4tobbl NPoAo/XKaTb, Bbl AOMKHbI NPEBPaTUTb
TakTUKy B cTpaTtermio. (Echm TakTMKa - 3TO rBo3ab, TO CTpaterns - 3TO MOJIOTOK). Bam
noHagobuTcsa U To U gpyroe AnA Toro, YTobbl 3aBOEBATb NO3ULMIO B CO3HAHUM.

Yro Takoe ctpaTterua?

CTpaterns He ABNAETCA UENblo. TaK Ke KaK caMa KW3Hb, CTpaTerus AOJ/IXKHa b6biTb
choKycupoBaHa Ha npouecce, a He Ha uenu. MbiCaUTenu cBepxy BHU3 OPUEHTUPOBAHbI Ha Lefb.
OHWM cHayanNa OonNpeaensloT, Yero OHW XOTAT A0CTMYb, W MbITalOTCA ONpPeAenUTb cnocobbl u
cpeactsa ANA AOCTUMKEHMA CBOMX Uenei. Ho 6ONbLUMHCTBO Uenei npocto HeaoCTUXNKUMBI.
YcTaHOBKa LeNell CTaHOBUTCA YMpaKHEHMEM B pa3oyapoBaHUWU. MapPKETUHT, TaKXKe KaK U
NOJINTUKA, ABNAETCA MCKYCCTBOM BO3MOXHOTO.

Korna Pomykep CMuT 3aHsn pykoBoaAwmid noct B General Motors B 1981 roay, oH
npeacKasbiBan, 4YTO A0N8 KOMMNaHWKM BblpacTeT A0 70 NPOLEHTOB OTEYECTBEHHOrO pPblHKA
aBTomobunert "bonbwoit Tponkn" ¢ 66 npoueHToB B 1980 roay. YTobbl NOArOTOBUTLCA K 3TOM
BE/IMKOW OTBeTCTBEHHOCTU, General Motors Hayana nporpammy mMoAepHU3aLmMm CTouMocTbio 50
MUWNNWAPA0B A0NNApOoB. B HacTosAwee Bpema A0NS OTeYeCTBEHHOro PbiHKA BoAblOW TPOMKK,
npuHagnexkawan General Motors pasHa 58 npoueHTam, n oHa nagaet. CeBepoamepmuKaHcKue
onepauumn General Motors cocTaBnAlOT HECKONbKO COTEH MW/IJIMOHOB A0/1N1apOB NACCUMBHOrO
6anaHca B roa. Llenb Pogkepa CmuTta 6blna NpoOCTO HEOOCTUNKMMA, NOCKOSIbKY He Obina
OCHOBaHa Ha JIOTMYHOM TaKTUKe.

Mo Hawemy onpeaeneHuto, CTpaTerns He ABNAETCA LeNbt. ITO nocnenoBaTesnbHoe
MapKeTMHrosoe HanpasneHue. CTpaTerna nocnegoBateNbHa B TOM CMbIC/Ie, 4YTO OHa
chOoKycnpoBaHa Ha TaKTUKe, KoTopas bblna BblbpaHa.

KomnaHua Volkswagen pobunacb 60/bIOrO TaKTUYECKOro ycnexa C MajJeHbKUM
aBTomobunem, Ho el He yAanocb MNOAHATbL 3Ty WMAE A0 NOC/AeA0BaTeNbHOM CTpaTernu.
KomnaHua 3abbina o "ManeHbKoM" 1 B3ameH pelnaa BBO3UTb Ha pbIHOK CoeanHeHHbIx LLTaTos
cemenicteo bHonbwmnx, GbicTpbIXx M gopornx asTromobunen. Ho Takas TakTMKa Oblna yxke
3apesepBMpoOBaHa APYrMMU MNPOU3BOAUTENAMM aBTOMOOWNeln. Takue AEncTBMA KOMMaHWUK
OTKPbIZIN NYTb ANOHLAM, KOTOPble M 0TOOPaNM A MAaNEHbKUX MALLMH.

Bo-BTOpbIX, CTpaTernsa 3aknto4aeTca B NOCAE[0BaTE/NIbHbIX MAPKETUHIOBbIX AENCTBUAX.
MpoaykT, ueHoobpasoBaHue, AUCTpUbYyLMA, peknama - BOT AEWCTBWUA, KOTOPble COCTaBAAKOT
MapKeTUHT, U KOTopble A0/KHbI ObITb NOCNef0BaTeIbHO CHOKYCMPOBAHbLI Ha TaKTuKe. (dymanTe
O TaKTUKE, KaK O KOHKPETHOW A/MHEe CBEeTOBOW BOJHbI, @ O CTpaTerMm, Kak O Jfasepe,
HaCTPOEHHOM Ha 3Ty ANMHY BOJHblI. Bam noHapobutca v 1o n apyroe, 4tobbl NPOHUKHYTL B
CO3HaHMWe NOTEHLMANbHOTO KANEHTA).

MocnepHee, cTpaTerns - 3To NOCAeA0BaTENIbHOE MApPKETUHIoBOe HanpasneHue. Korga
cTpaTerns YyCTaHOB/€Ha, HanpaB/ieHWMe He MOeT ObiTb M3MeHeHo. 3ajaya CcTpaTeruu -
MOBUAN30BaTb BalUKM pecypcbl, YTOObI 3ape3epBnpPoBaTh 3a cObOI TaKTUKY. MOCTaBMB BCe BalIK
pecypcbl Ha OAHO CTpaTerMyeckoe HanpaBieHME, Bbl MaKCMMU3MPyeTe BO3MOXKHOCTb
9KCNAYyaTUPOBATb TAaKTUKY 6€3 orpaHUYeHUI, KOTOpble HaNaraeT CyLWecTBOBaHUE LLeNM.

B mapkeTuHre, Kak U B BOMHe, camoi 6e3onacHoi cTpaTernen sasnaeTca bHbicTpoe
MCMNONb30BaHMeE TaKTUKK. Bce ocTanbHOE - N5 HeyAauYHUKOoB. MobeanTenn Npoao/XKaoT AaBUTb.
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TakTnka n poTUB CcTpaTernn

TakTMKa ABNsAeTcA eanHoM wuaeer unan acnektom. CTpaTerna COCTOMT M3 MHOMMX
3N1€MEHTOB, NPUYEM OHU BCe CPOKYCMPOBAHbBI Ha TAKTUKeE.

TaKTUKa ABNSAETCA YHUKANbHBIM WU OTANMYHBIM OT APYrux acnektom. CTpaTerns MoxKeT
BO MHOIOM COBMNaAaThb C AENCTBUAMM APYIUX.

TakTMKa He 3aBMCUT OT BPEMEHW W CPaBHUTENbHO HeusmeHHa. CTpatervs
pa3BopayYMBaeTCA B Te4EHME Nepnoaa BpeMeHU. Pacnpoaarkum - 3To TaKTUKa, MCNONb3yemas B TO
WA [pyroe Bpems MPaKTUYEeCKM BceMu Toprosuamum B Amepuke. MarasuvH, B KOTOPOM
PacnpoAarkv NPOUCXOAAT BCErAa, ABNAETCA MarasuHOM YLLeHEHHbIX TOBAPOB, U 3TO - cTpaTeruns.

HeKoTopble TOProBubl OTTOYMAM 3Ty TAKTUKY B OYEHb CUAbHYK CTpaTeruio. Syms
ABNAETCA OYeHb YCMNELWHbIM MarasMHOM YLUEHEHHbIX TOBApOB B AecATM LWTaTax BocToka wu
CpegHero 3anaga. "B Syms, - roBopAT TeNeBU3MOHHbIE PEKNAMHbIE PONUKM, - Bbl HUKOTAA He
yCnbiWwnTe cnoBa pacnpogarxka. 06pasoBaHHbIN NOTPEBUTEND - HALL NYYLLNIA KANEHT".

TakTUKa ABNAETCA KOHKYpPEeHTHbIM npeumyuiectsom. CTpaterns cosgaHa Aanas Toro,
4yTObbI NOAAEPKMBATL 3TO KOHKYPEHTHOE NPENMYLLECTBO.

TaKTUKa HaxoguTcA BHE NPOAYKTA, CEPBMUCA MAM KOMNAHUWU. ITO MOXKET bbiTb Aaxe He
NPOAYKT, KOTOPbIA KomnaHua npoussoaut. CTpaterns Haxoautcs BHyTpu. (CTpaTerma vacTo
TpebyeT 60/1blLOKN BHYTPEHHEM peopraHn3aLunm).

TakTMKa OpuMeHTUPOBaHa Ha KOMMYyHUKauuu. CTpaTerMs OpuMeHTMPOBaHA Ha NPOAYKT,
YCAYry AN KOMNaHUIO.

MPUHLUMN MapKeTMHra CHW3y BBEPX NPOCT: Bbl paboTaeTe OT cneunduyeckoro K
obuwemy, OT KpaTKOCPOYHOro K gonrocpodyHomy. Ob6bpaTtute BHMMaHME M Ha TO, KaK BaXKHO
eIMHCTBEHHOE B MapPKeTUHre CHM3Y BBepX. HananTe TakTuKy, KoTopas byaet paboTtaTb, a 3aTem
NocTpoiTe N3 Hee cTpaTernto. Hagmte oaHy TakKTUKY, a He ABe, TPU UAN YeTblpe.

OpgHa cTpaTterns n pasHoobpa3sue TakTUK

BONbLWNHCTBO MeHeaKepoB CUYMTALOT, YTO CTpaTerMa AO0/KHA ObiTb OAHA, a TAKTUK
MHOrO. [lpyrMumum CNoBaMM, OHU ULLYT CTPATErNIO, KOTOPYHO MOTYT BblPasuTb MHOTMMMU Pa3HbIMM
TAKTUKAMU. AKLEHT TPAAULMOHHOIO MApPKETUHra CTOMT Ha PacCLIMPEHUM KOMMNAHUWU HA pasHble
PbIHKM, UCNOb3YA NMPU STOMPA3/IUYHbBIE TAKTUKM.

Korga OxkoH M. Ctaddpoa ctan pykosogutenem Pillsbury, ero nepsbim warom, Kak
nucan Wall Street Journal, 6b110 co3gaHne KOMUTETA, KOTOPbIV A0XKEH BblN HanMUcaTb AJIMHHOE
obbsAcHeHUe "muccum M UeHHocTel" Komnanun. OH, BO3MOXHO, Bepun B noaxos Mowucesa K
MmeHeaKMeHTy. CnepBa Bbl MAETE Ha ropy, YTobbl A06bLITb CKPUNKANKU. 3aTEM Bbl CNYCKaeTech C
ropbl, 4yTo6bI 3aCTaBUTb AECATb 3anoBeael pabotatb. Takoi noaxon He cpabotan y CTadpdopaa.
OueBuaHoO, MmeHegepbl B Burger King u gpyrux pectopanax Pillsbury's He cmornn apdekTMBHO
BbIMO/JIHATbL MUCCUIO KOMNaHuu. OcobeHHO 3anoBegb, KoTopaa rnacuna: "Bbl  O0MKHbI
obecneuymBaTb conngHyto npubbinb". Mostomy Ctpaddopaa yBONMAM 33 HApPyLIEHNE OAHOWN U3
COBCTBEHHbIX 3aM0BeAEMN.

BO/bLWUIMHCTBO reHepanoB, BOEHHbIX UM OT MapPKETUHTa, He Nt06aT GoKycMpoBaTbCa Ha
TaKTUKe. ITO /iMWaeT npouecc Becenbs. boNbWMHCTBO reHepanos Nbut obobuwats. Nopasgo
6onblue npuctano wrabHomy odpuuepy pabotatb Hag "muccueint U LeHHocTamK", yem nonaTb
rambyprep B Burger King. Korga Bbl CTaHOBUTECb NEpPBOCBAWEHHUMKOM OT 6OW3Heca, Bbl
YyBCTBYETE BCENOrNOoLatoLLee KenaHue ybbicTpaTb npoLecc.
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Koraa Bbl nogHMMaeTech Ha BepLUMHY, BAM HauuMHaeT HpaButbcs "cBoboaa". MpuATHO
ObITb CBOOOAHBIM OT BCEX 3TUX HGecnopafoYHbIX TaKTUYECKUX AeTanen 6usHeca. CBOOOAHbIM,
4yTobbl MPUHMMATbL Yy4yacTMe B BeCes/ION CTOPOHE MapKeTuHra, pa3paboTke reHepasbHOM
cTpaTeruu.

BUTBbI BLIUIPLIBAlOTCA TaKTUKOWN

Tem He mMeHee, MapKeTUHroBble GUTBbI BbIUFPbIBAOTCA HAa YPOBHE TAKTMKW, @ He Ha
YpPOBHeE CTpaTeruu.

BbeTHamcKkan BoMHa bbina npourpaHa Bo BbeTHame, a He B BawnHrtToHe. Bbl JOMXKHbI
Ha4aTb MapPKETUHIOBYHO BOVIHy C NOHUMAHMNEM TOTO, YTO MMEHHO TaKTUKa onpeaennt sall ycnex
NN nopaxKeHue.

TaKTMKa MOXKeT ObITb A0BOJ/IbHO HE3HAYUTE/IbHbIM NPENMYLLECTBOM.

TakTuKa, aKkcnayaTupyemaa Tomom MoHarsHom B Domino's coctosna B ToM, 4To6bI
choKycMpoBaTbCA TONbKO Ha [AO0CTaBKe nuuubl Ha gom. Cama no cebe, 3TO He O4YeEHb
BnevyaTtaawwas nges. Ho oHa 6bina yHUKaNbHA W OT/IMYANAcb OT APYrMX, NOCKONbKY HU OAHa
Apyrasa ceTb He Aenana Toro »ke. OTMeTMM, YTO TakTMKa Domino's 6blna 04HOM TaKTUKOW, a He
HabopoM TaKTUK. Maea cTpomnacb TONbKO BOKPYr AOCTAaBKM Ha AOM. He AocTaBKa Ha AOM NtOC
TOProBAs Ha BbIHOC, M/IOC PECTOPAHYMKK, NAKOC rambyprepbl, NAOC XOT-A40MM, Nac paboune
mecTa. A cgenann Domino's Takol CUIbHOW KOMNaHMEN cTpaTerMyeckme paspaboTKy TaKTUKK
[OCTaBKM Ha Aom. NocTpouB obuieHauMoHaNnbHYO CeTb 0pUCOB AOCTaBKM Ha gom, Domino's
CMOT/1a 3aXBaTUTb KOHLLeNUMIo "AocTaBKa Ha Aom Bcero 3a 30 muHyT".

Uckatb TaKTUKyY, noaxoasawyro K cTtpaTtermm

TpaguUMOHHbIE MbBICAIUTENN CBEPXY BHM3 MHOrAA AYMAlOT, YTO OHM paboTatoT CHU3Y
BBEPX, B TO BpemMs KaK 3TO He TaK. OHM TpaTAT MHOrMe 4acbl, NpoOCerMBas B Tr0J/0BE
BCEBO3MOMHblE TAKTUKM.

O6bl4HO OHM 3aHMMAIOTCA TeM, YTO MLWYT TAKTMKY, KOTOpasa nogowna 6bl K MX
npegonpeaeneHHol crpaternn. "CeTb AOCTAaBKM Ha AOM He MOAXOAUT K HalleW ctpatermm", -
cKopee Bcero pewwuna 6ol Pizza Hut, - "Mbl B pectopaHHOM 6usHece".

PesynbTat: MoH3raH 3apaboTtan uenoe cocrtoaHue. A Pizza Hut ynyctnna BO3MoXKHOCTb.

MN3baH Takoro cnocoba mblwneHns oyesnaeH. MeHeasepbl 6yayT NpoyecbiBaTb apeHy
MapKeTUHra B MOMCKaX TaKTUKN. MOCKO/IbKY OHM YKe peLlnaun, YTO OHU XOTAT Aenatb, OHU byayT
MCKaTb cNocobbl 406UTLCA 3TOr0. 3BYYUT IOTUYHO, HE TaK n?

AKLEHT Ha N3MeHeHnAX

AKLEHT MapKeTUHra CHMU3Yy BBEPX CTOMUT Ha M3MEHEHWUW opraHM3aunn. bes nepemeH B
NpoayKTe MWW ycayre, ueHe uauM cnocobe pacnpocTpaHeHua, nwbas cTpaterna 6yaer
6eccMbICNEeHHbIM MOTOKOM C/10B.

AKUEHT TpaAMLUMOHHOIO MapKeTUHra CBepxy BHM3 CTOUT Ha M3MeEHeHWU cpeapl. "[Onn
TOro, 4Tobbl AOCTUYL HALIEN LENM U YBEAMUYUTb Hally A0/0 PblHKA Ha AeCATb NPOLLEHTOB, Mbl
OONXKHbI YBENMUYUTbL NpeanoYTeHme Hawero bpeHaa", - CKaxkeT TPaAULUMOHHbIA MbIC/IUTENDb.

[pyrumn cnoBamu, Bbl HE MeHsieTeCb. Bbl NblTaeTeCb U3MEHUTb PbIHOK. ITO MbllLIEHME
CBEpXy BHU3 B CBOEM XyALLIEM NPOSABIEHUM.

"CambI ny4wnii cTpaTernyeckmi nnaH 6ecnonesen”, - ckasan NnoneBor mapLian IPBUH
Pommens, - "ecnn oH He MOXKeT bbITb BbINOHEH TakTuyeckn". K HecyacTblo, Pommenb paboTtan
Ha OHOr0 M3 CaMbIX 3aKOCTEHE/IbIX MbIC/IUTENIEN CBEPXY BHU3.
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Takne 3ameyaHua cTounm Pommento KusHU. MapKeTUHT ABAAEeTCA MeHEee OMacHbIM
3aHATMEM, YeM BOMHa. Hecornacme ¢ KOpNopaTMBHOM cTpaTernen He obolaeTca Bam O0POIKe,
4yem notepaA paboTbl.

3apgava cTpartermu

OaHMM K13 camblx B6eCcCMbICIEHHbIX 3aHATUM C TOYKU 3PEHUA MapPKETUHra ABNAETCA U
OLLeHKa cTpaTerui B KoHpepeHu-3ane.

HeT xopowwux cTpaternit. EcTb cTpaTerum, KoTopble paboTatoT Ha TaKTUKY U ecTb
CTpaTernun, KOTopble Ha TaKTUKY He paboTatoT. Ecav 3To BepHO, TO KaKoBa 3a434a cTpaTernm?

3apava cTpaTernm cocToUT B TOM, YTOBbI 3aLMLLAaTh Bally TAaKTUKY OT HE6AaronpuaTHOro
BANSAHMA KOHKYPEHLNN.

OanH oduc AoCTaBKM Ha Aom nuuubl Domino's mor nerko 6biTb HeMTpann3oBaH
NMAepomM pbiHKa Pizza Hut. OaHako bnaroaaps cTpaTtermmn cosaaHua obuweHauMoHanbHOM ceTu
[LOCTaBKM Ha AOM, KOMNaHMA Domino's cama cTana oYeHb CUAbHBIM UTPOKOM PbIHKa.

TakTUKa - 3TO acnekT, NpuMBoAAWMIK K pe3ynbTatam. CTpaterns - 3TO opraHusauma
KOMMaHWK, KoTopan No3BOAAET NPOM3BOANTb HaMbOo/blLEE TAaKTUUYECKOE AaB/IEHME.

B ButBe 3a ®paHUMIO, TaKTUKa HEMLEB COCTOANA B TOM, 4YTOObI Mcrnonb3osaTth "wos"
MexXay BpuTaHCKMMMKM 3KcneguMUMOHHBIMK BOMCKamMK Ha ceBepe u Apmuein dpaHuumM Ha tore.
CTpaTterus coctosna B TOM, YTOObl OCYLLECTBUTb aTaKy TaHKOBbIX AMBU3NI Yepe3 ApAeHHbI.

TaKkTUKa OUMKTyeT cTpaTterunto. 3aTem cTpaTerna ABWMKET TaKTMKoW. CKasaTb, YTO OAHO
BarKHee, YeM Apyroe, 3Ha4YUT NOTEPATb CyTb NPOLLECCa CHU3Y BBEPX. MMEHHO CBA3b MeXAy HUMMU
ABYMS ABNAETCA K/OYEBbIM aCNEKTOM ycrnexa B MapKeTUHre.

YTo BaxkHee B AM3aMHe caMosieTa: ABUrateNb UAM Kpblio? HW To HK apyroe. UMeHHO
CBA3b MeXAYy HUMW onpegenset, OTOPBETCA UM HEeT COo34aHHAA BamMM MALUMHA OT B3/1€THOM
nonocel.

TaKTUKa - 3TO naen, NPAMo BAUAIOLWAA Ha Bal 6u3Hec. CTpaTerva AaeT KpblibA TaKTUKe
N MOJKEeT cAenaTtb TaK, YTo Baw BU3HeC B3NeTUT.

CHU3y BBepX NPOTUB CBEpPXYy BHU3

MeHeaKepbl, KOTOpble NAAHUPYIOT CBEPXY BHU3, MbITAlOTCA NPUNONKUTL CUAY K TOMY,
4yTObbI YTO-TO Mpoucxoamno. MeHenKepbl, KOTOpPblE NAAHUPYIOT CHU3Y BBEPX, NbITAOTCA HAWUTU
TO, YTO BYAYT 3KCNAYaTUPOBATD.

MeHepaKepbl CBEPXY BHU3 OXOTATCA 33 CYLLECTBYIOWMMU PbIHKaMU. MeHeaKepbl CHU3Y
BBEPX WLLYT HOBble BO3MOXHOCTM.

MeHenKepbl CBEpPXy BHM3 OPMEHTUPOBaHbl BHYTPb. MeHeaKepbl CHU3Y BBEpPX
OPUEHTMPOBAHbI HAPYKY.

MeHeaKepbl CBepXy BHWU3 BEPAT B AO/ITOCPOYHbIN YyCNEX U B KPAaTKOCPOUHbIE NMOTEpPMU.
MeHepnKepbl CHU3Y BBEPX BEPAT B KPATKOCPOUHbIN YCMeX U B 0/ITOCPOYHbIN yCnex.
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I'taBa 2. CnycTUTHCA BHU3 K CYTH

"MosiBMnach 6bl 3Ta KHUTa, - CNPOCKU OAHaXAbl ceba AH DaemuHr, - ecnm 6bl A He KU B
BE/IMKONIENMHOM BaKyyme OTnycKa Ha fimanke?" "f comHeBalocb", - cKasan aBTOP POMAaHOB O
Oxelimce BoHpe. Ecnn dnemunHra BaoxHoBuaa Tennaa noroga Amankm, To ana O'Helna aTo
caenan xonop Caiita Kpyca.

CTtpacTHbI cepduHrnct, O'Hen yctan OT TOro, YTO KaKAbl pa3 4yTb He ymupan ot
xonopa v msobpen nepsbii B UCTOPUM HenpomoKaemblh KocTiom. CerogHa O'Neill Inc. -
KOMMNaHWA CTOMMOCTbIO HECKONbKO MWAAMAPAOB, KOTOPAA 3aHMMaeTcA Mnpou3BOACTBOM
HEeNpPOMOKAeMbIX KOCTHOMOB.

CnycTUTbCA BHW3, K CAaMOM CyTW, HAWTU KOHKYPEHTHbIA MEHTaNbHbIA aCMeKT, 3aTem
NOAHATLCA HaBepx B LWTAO-KBApPTUPY M BHECTU U3MEHeHWs, Heobxoaumblie pAA TOro, 4tobbl
MCNO/Ib30BaTb aCNeKT, U ABNAETCA CYTblo MAPKETUHIA CHU3Y BBEPX.

O6 aTom nerye pacckasaTb, YeM cAenathb.
Buue-npe3npeHT no NMHUM ppoHTa?

Echn TakTMKa [0MKHA [AOUKTOBATb CTpaTernto, TO KAYEBbIM MOMEHTOM BCEro
MapKeTUHroBOro npouecca fABAsAeTcA '"CNycK BHM3, K AMHUMM o¢poHTa". K HecuacTblo, Y
6ONbLIMHCTBA KOMMaHUI HET BULE-NPe3nAEeHTa, KOTOPbIM OTBETCTBEHEH 3a 3TO AelcTBue. ITo
[laeT Bam, AOPOroi YmTaTe b, NPEKPACHY0 BO3MOXHOCTb. [IpAMO CO CBOEro MecTa Bbl MOMKETe
pa3paboTaTb NPEKPACHYIO MAapPKETMHIOBYIO CTpATErnio AN Ballel KomnaHuu (MAn Ana camoro
cebn), NOCKO/IbKY NoJsie AeATEeNbHOCTM TaK LWNPOKO OTKPbLITO.

He nytaiTe: cnycTuTbcA K NAMHUKM GPOHTA CamMoMy M MocnaTb K SIMHUM PPOHTA KOro-
HMBYAb - HE OAHO M TO Ke. B 6oNbLUMHCTBE KOMMNaHUI BCe BPEMA KOro-To nocbinatoT. MocbinatoT
NepcoHan, Hanpumep, 3anpawunBas OTYETbl Y MEHeAXepoB Mo npoaaxkam. bbiBaeT, uTo
MOCbINAOT KOro-TO, HE OTHOCALLEerocA K KOMMaHWKW, Hanpumep, 3aka3aB MapKeTUHroBoe
nccnepoBaHue.

HeT HMYero NJ0Xoro B MapKeTUHIOBbIX UCCNeA0BAHUAX 40 TeX NOp, NOKa Bbl MOMHUTE,
YTO MapPKETUHI — Urpa B byaywem. bonbluas 4acTb MapPKETUHIOBbIX OTYETOB ABAAIOTCA OTYETOM O
npownom. MccnegoBatenn pacckasbiBatoT Bam O TOM, YTO y¥Ke caenan noTeHUManbHbIN KANEHT,
a He ob6s3aTeNbHO O TOM, YTO OH cobupaetca caenaTb. (OHM He 3HAIOT, YTO OHU cobupatoTcs
cAenatb, He CMyLLanTe UX Bonpocamm).

TakKe HeT HMYEero NAOXoro B TOM, YTobbl MOCNATb KOrO-TO Ha NMHUIO PpoHTa. Ho HeT
HWYEro ny4yuwe, 4em NoAYyYUTb MHOOPMALMIO U3 NEPBLIX PYK.

CAVMWKOM MHOTMe MeHegyKepbl AYMAKT, 4YTO MOFyT YNpPaBAATb MaPKETMHIOBOM
onepauuein n3 ceoero opuca. "MUCbMEHHbIN CTOA, - NUCAN POMaHUCT [XKOH Jlekappe, - onacHoe
MecCTo AnA HabaaeHns 3a mmpom".

CHun3y BBepX, NO-ANOHCKU

MapKeTUHI CHM3Yy BBEPX He TO Ke CamMoe, 4YTO AMNOHCKaA cucTtema nOCTPOEHUA
KOHCEeHCyCa CHM3Yy OpraHuM3aulmMmn 40 CamOro Bepxa. Takomn noaxod Hanaraet oTBeTCTtBEHHOCTb 3a
ycnex KOMnaHn Ha CnMHy Camoro masieHbKoro BUHTMKa KOpHOpaTMBHOVI apMuUmn.

"B NpoLAOM HaM He BbINN HYXHbl CUNbHbIE KOMaHayowme", - ckazan Mupo Tokyama,
BbilleAlNiA Ha neHcuto aekaH LLUKkonbl MNepegoBoro MeHea)kmeHTa B ropoae Homypa. B apy
ObICTPOro pocTa, ANOHCKME KOMMaHWMW MNPOLBETANIM, NMPOU3BOAA TE Ke MPOAYKTbl, YTO U MX
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KOHKYPEHTbI, HO Aefasa uX Aydwe U Aewesne. Mau, Kak roBoput rocnoanH ToKyama, - "Bcs
TpaHLWesn ABMranacb cama".

CerogHAa ogHa oTpacnb 3a Apyron OOHapyXuBaeT, YTO CTapbii CTUAb AMOHCKOro
MeHeKMeHTA (C NPOABUMMKEHMEM LUAT 33 LLIAroM, MOCTPOEHMEM KOHCEHCYCa, MapKETMHIOBbIMM
PELEeHMAMM CHU3Y BBEPX) HE ABUraeT KOPNOpaTUBHYO "TpaHwet" A0CTaTOYHO ObICTPO UK B
HOBbIX HAaMpPaBAEHUAX.

MpY MapKeTMHre CHWU3Y BBEPX MO-AMOHCKM FNaBHbIM BOMNPOCOM SB/IAETCA, KTO Aenaer
MapKETUHT, @ He YTO MMEHHO AenaeTcs.

NHorpa Be3eT Bam. MHOraa 3eneHbi pekpyT NofaeT XOpoLwyr Mbicib. MHOraa cambii
He3HaYMTEeIbHbIM CAYXKALLMN NPUAYMbIBAET BaecTAwyo naeto, KoTopasa npespaLlLaeT KOMNaHuo
B 6osblIOro nobeautens.

Ho Bpems npoTuB TaKoro npouecca. B sNOHCKOM cucteme, KOHLENUMA A0KHA NpobuTb
cebe nyTb BBEPX MO NecTHUUE. KOHCEHCYC A0MKeH ObliTb AOCTUIHYT Ha Kaxngol cTyneHu. Bce
LWAHCbl NPOTUB NPEKPACHOW UAEMN.

Jlydlime MapKeTUHroBble LWarM peako BbIAAAT TaKOBbIMM C CaMOro Hayana.
BO3MOXKHO, Ny4yliMe MapKEeTUMHIOBble Larn yXe PacCMaTPMBaIMCb BAWMMKU KOHKYPEHTaMU U
6bIIM UMW OTBEPIrHYTbI.

MapKeTUHr - urpa c 3anagHamu. Bbl HaxoguTe CBOM /ydliMe MAEUN B KOP3WUHE Ann
MCMNONb30BaHHbIX Bymar. fllobaa KoHUenuus, KoTopas MoayyaeT eauHoAywHoe oaobpeHue B
BalWel KOMMaHWK, yXKe WMCMNOMb3yeTcA KeM-TO APYrMM. ITO OAHa M3 MPUYMH, MO KOTOPbIM
ANOHCKasA cucTema Npoayunpyet KOHPOPMMU3M U B MPOAYKTAX U B NHOAAX.

KakoBa pa3sHuua mexay sugeomardutopoHamu Hitachi, JVC, Panasonic uToshiba?

Ocobon pasHuubl HeT. OHM Bce bOeHeduumapum (MK KepTBbl) AMNOHCKOro
KOHCEHCYCHOTO MapKeTMHra CHW3y BBepX. PasHMua 6blia CriaxkeHa BO BPeMA ABUMKEHUS
KOHLEMUMN CHU3Y HAaBEPX OPraHM3aLnu.

CHVI3y BBepPX, N0O-aBTOPCKN

B Hawen cucteme mMapKeTMHra CHM3Yy BBEPX MAPKETUHI He ABAAETCA BOMPOCOM "KTO".
MapKeTuHr — 310 BONpoc "4to".

MepBoe, YTO BaM HAAO pewunTb, "4To" 3a TAKTUKY MCNONb30BaTb. [pyrMmu caoBamm,
BAaM HYXXHO BblOpaTb TaKTUKY, KOTOpaa 0becneynT KOHKYPEHTHbIN MEHTa/bHbIA acnekT. 3atem
BAaM HaA0 pPeLmnTb, KaK NPeBpPaTUTb TAaKTUKY B NOCAeA0BaTe/IbHOE MAPKETUHIOBOE HanpaB/ieHue.

TonbKo nocne TOro, Kak 3TW Warn nponaeHbl, Bbl MOXeTe onpeaennTb, "KTo" AoKeH
NpPeTBopPATb CTPATErNIO B KU3Hb.

BONbWMHCTBO KOMNAHMIA NepeBopayYnBaloT cBou npuoputeTbl. OHM OpraHusyloTCA
BOKPYT Nt04EN C AONKHOCTAMM, Ha3BaHUA KOTOPbIX FOBOPAT O TOM, YTO OHM A0/IKHbI AeNaTb.

MeHeaKepbl MO NpoAaxam 3aHMMaloTcAa npogarkamu. MeHeaskepbl NOo MapPKEeTUHTY
3aHMMAIOTCA MapKeTMHroM. MeHeaKepbl NO PeKName 3aHATbI PEKNAMON.

"KTo yTo Aenaet 1 anA Koro" obbI4YHO XOPOLLO M3BECTHO B HO/NbLIMHCTBE OpraHU3aLuii.
HeT TONbKO 4YyBCTBa TOrO, YTO HYXHO AenaTtb, U CUCTEMbI ANA TOro, Ytobbl BCe Aenanoch B
€CTEeCTBEHHOM, JIOTMYHOM NOpPSAAKE.

JTa KHWra HanucaHa He Ana MmeHegxepos NO MapKeTUuHry, y KOTOPbIX 06blYHO HeT
HOﬂHOMOHMﬁ, 4TOObI Aenatb TO, 4YTO Mbl pPEeKOMeHOYyEM. OHa He HanucaHa ana Ton-
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MeHenXXeposB, Y KOTOPbIX, MOXeET 6bITb, €CTb B/1aCTb, HO 4aCTO HET HAaBblKa BOCNPUATUA, 4yTObbI
BUAOETb BeWn TaKUMU, KaK OHU eCTb.

3Ta KHMra HanucaHa ana nboro, KTo Xo4eT NPAKTUKOBATLCA B MPUHLMMNAX MAPKETUHTa
CHM3y BBepx 6e3 orpaHNUYeHM, HaBA3bIBAEMbIX CXEMOI OpraHn3aLmu.

Echrv Bbl He Ha Bepxy NeCcTHWUbI, Bam, BO3MOXHO, NPUAETCA M3PacxoaoBaTb
onpeaeneHHOe KONMYeCTBO I3HEepruuM Ans Toro, 4Tobbl naogamu Bawero Tpyaa CMOMA0
HacNaAMUTbCA Balle PyKoBoACTBO. MoTpaTbTe BpeMA -3TO BaXKHasA 4acTb Npouecca.

UHdopmaumsn, a He noaTBepXKAeHUe

Mepea Tem, Kak CNyCTUTbCA K IMHUM GPOHTA, Bbl AOMKHbI 334aTb cebe BONpoc: A ULy
MHPopMaLMo MU NoATBEPKAEHME?

CANLKOM MHOIO MapKeTO10roB HUKOrAa He CnycKaeTcs K IMHUK ¢poHTa. OHM obxoanT
6oeBble NOPAAKM B MOMUCKax GaKTOB, KOTOpble NOATBEPAAT UX y¥Ke 3apaHee chOpMMPOBaAHHOE
MHEHME 0 TOM, YTO CAeayeT Aenatb.

[lo HEeKOTOpPOWN CTEMEHW Mbl BCE ABNSIEMCA KePTBaMW COBCTBEHHOW PUTOPUKM. Mbl
ncnoseayem ¢GuMnocodPpuio, COrnacHO KOTOPON MeHeaKepbl O0/MKHbI ObiTb PEeUTeNbHbIMMU.
Mo3ToMy Mbl pelnTeNbHbI, AaXKe 40 TOro, Kak Noay4Mm A0CTaTOYHO MHPOPMALMK ANA NPUHATUSA
pelweHus.

OcTtaBbTe CBOWO PewnTenbHOCTb B od)mce, Korga cnyCKkaeteCb BHU3 K NMHUU d)pOHTa.
Bo3sbmuTe TO/IBKO OCprIVI rnas, 4yTObbI CMOTpPETb, U OTKPbITOE CO3HAHWE. OCprlﬁ rna3s
HGO6H3aTeﬂeH, OTKpPbITOE CO3HaHME HeO6XOLI,MMO.

B yem Bam Heob6xoaMMO ObiTb pewunTeNbHbIM, TaK 3TO B TOM, YTO HauyMHaTb HaZo C
noxoga K IMHUKN poHTa.

MHorne meHeaKepbl OTKAAAbIBAOT "CaMOCTOATENbHbIM OCMOTP", MOCKO/IbKY Y HWUX
MHOro 6onee BaXKHbIX gen.

HeT HMuyero BarkHee nocelleHna mecta aencteua. Ecam Bbl OTKNaapiBaeTe 370 A0 Tex
nop, NOKa y Bac NOABUTCA BPEMSA, Bbl OOHAPYKUTE, UYTO yXKe CAULWKOM No34HO. Bbl yxke pewwnnn
4TO-TO, OCHOBbIBAACb HA MHPOPMALMKN U3 BTOPbLIX PYK, KOTOPAA NPOCOYMNACH B Balle CO3HaHMe.
Bbl 06HapyKUTe, UTO MAeTe BHU3 K IMHUN GPOHTA 32 NOATBEPKAEHNEM, @ HE 33 MHDOPMaLMeEn.
JNlyywe coscem 3TOro He Aenathb.

CmoTtpuTe, a He cyauTe.
Korga Bbl nonanu Ha nepeaoByto, Bawm NpobaemMbl TONbKO HAYaIUCh.

CmoTpeTb Henerko. Yenoseyeckoe co3HaHWe HbICTPO HAuMHaeT cyauTb. B 6onblumnHCTBE
cny4vaeB HbICTPbIN yM ABNAETCA NpenmMyLLecTBOM. Ho He Torga, Koraa Bbl cCnyckaeTecb K GPOHTY.

Bbl gonXHbI no3sonutb cebe BUAETb, @ HE CygUTb TO, YTO MNPOUCXOAUT BOKPYT.
YBarkaiTe GaKTbl, JaXKe eC/IM OHW He COBMAZAI0T C BALLMMMU OXKMUOAHUAMM.

OpHum n3 cnocoboB NpeoaosieTb TEHAEHLUMIO CO3HAaHMA BUAETb BCE NOJA CBOMM Yr/0M
3peHunsn, ABnAeTca 3anmcb GpakToB Ha ANCTKe Bymarn. CnycTa HEKOTOpPOe Bpemsa MPoYTUTE BalUM
3anucu. Mges, KoTopyto Balle CO3HaHWE MOT0 OTBEPrHYTb KaK HEYMECTHYHO, MOXeT BHe3anHo
CTaTb CAaMOM YMECTHOM naeen B mmpe.

Fae HaxoguTcsa NUHKUA cppoHTa?

JInHnA GpoHTa MapKETUHIOBOW BOMHbI HE TaM, F4e Bbl MOXKETE OXKMUAATb €€ HaNTK.
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ITO He cynepMapkKeT, He anTeKa, He oduc Ballero 3akasumKa. JinHua GpoHTa nponerna s
CO3HaHMM NOTEHLUMANBbHOTO K/AMEHTa.

CnycTuTbCA BHU3 K IMHUK GPOHTA, 3HAUYUT NOCTaBUTbL cebA B NON0KEHME, B KOTOPOM Bbl
byaeTte M3yyaTb, YTO MOMKET AyMaTb Ball NOTPEOGUTENb U NOTEHUMaNbHbIA KAKEHT. (YTobbl cTaTh
XOpOoLWMM pbl60N0BOM, Bbl A0/IKHbI iyMaTb Kak pbiba).

B ¢unbme BIG y Toma XaHKCA TeNo B3POCNOro YesnioBeKa, a CO3HaHWe 13-neTHero
pebeHKa. EcTecTBEHHO, pyKOBOAUTE/Ib KOMMNAHWUN UTPYLLEK AenaeT Toma BULEe-NPe3naeHTOM.

NInHnAa ¢poHTa moKeT BbiTb Yy BAac AOMaA, KOr4a Bbl CMOTPUTE Ha XKEHy, peLuatoLLyto,
KaKol BpeHa, KynuTb UK He KyNuTb.

Cnpocute, noyemy. CnpocuTte, MOYeMy OHa pelunna KynuTb onpepeneHHbli HGpeHs,
3y6HOM MacTbl UaAn wamnyHAa. M He orpaHMuMBaliTe CBOM BOMPOCHI TO/IbKO CBOEN KaTeropuen
NPOAYKUMU. XOPOLWMMA MAPKETO/IOr 3TO TOT, KTO YYyBCTBYET, KaK pa3BopayMBatoTcA cobbiTuA B
Pa3/INYHbIX MAaPKETUHIOBbIX OUTBaX, a He TONbKO B CBOEM buTBe.

Ecnv Bbl He M3y4MTe MHOMKECTBO MAapPKETUHIOBbIX BUTB, Bbl, CKOPEE BCEro, HayHeTe
[lymaTb, 4TO BCE NOAM B MUPE NPOBOAAT BPEMSA, OLLEHMBAA NPOAYKTbI B BalLEW KaTeropuu.

I'IepBble Bne4vyaTtrieHUA BaXXHbl

He Hapo AymaTtb, YTO Bawu nepsble BNeYyaT/IeHUA HecocToATenbHbl. [loTeHuManbHble
K/IMEHTDI I,Cl,el‘/'ICTByI-OT B COOTBETCTBUK CO CBOMMMU NepBbiMU BNEYATIEHNAMM.

He 6oliTecb BbIrNAAETb rNyno. B HEKOTOPOM CMbICNe Camble HaMBHO 3By4Yallme BOMpPOChl
MOTYT OKa3aTbCA CaMbiMU I'ﬂy6OI-(VIMVI.

Caman rpybas owmnbKa, KOTOPYHO COBEPLUAOT BCE, 3TO MPUTALLUTL HA JIMHUIO PPOHTA
CAUWKOM MHOro 6Haraxa. Koraa Bbl 3arpyeHbl ¢akTamum O Bawem cOOCTBEHHOM NPOAYKTe,
yCNyre UAmM KOMNAHWK, Bbl HE CMOXKETe BCTaTb HAa MECTO MOTEHLMANbHOIO K/IMEHTA.

NaeanbHO, ecnn Bbl BbIXoAMTe Ha AMHWUIO PPOHTA, HE 3HAs HUYEro O NPOAYKTE UM
ycayre. Takum 06pasom, Bbl CMOXKETE 0OBEKTUBHO OLEHUTb CUTYaLLUIO.

3TO CNOXHO cAenatb. AKLEHTbl B KOPNOPATMBHOM AMepuKe paccTaB/ieHbl He Ha
noceweHnm AnHMM ¢poHTa. OHM paccTaBneHbl Ha "6puduHrax”, Kotopblie nponcxoaAt, obroHsa
Bpema. PaboTa npecc-cekpeTtapeit cocToUT B TOM, 4TOObl y6eauTb Bac, YTO OHU y¥Ke 3HatoT BCe,
YTO Y¥KEe MOXHO 3HaTb O cuUTyauuu. Bbl, KoToporo yberkaatoT, He AO/IKHbI MPUHMMATL BCe 3a
YUCTYIO MOHETY A0 Tex Nop, NOKa yBuAauTe BCE CBOMMM rNa3aMu.

Yero Bbl umurte?

Bbl unwmTe acnekxr, d)aKT, naer, KoHuenuutwo, MHeHune noTeHUManbHOro KAUEHTa,
KOTOpOE He coBnaaaeT C I'IO3MLI,M€IZ, 3aHMMaeMoMl Bawnm KOHKYPEHTOM.

Bosbmem, Hanpumep, Mmolowme cpeactBa. YTo, KaK npegnonaraer peknama,
noTpebutenb UWET B CTUPANbHOM MOPOLLKe?

Yucroty. Moatomy Tide aenaet ogexay "6enoin". Cheer caenaet Bawy oaexxay "benee
6enoro". Bold nget aake ganblue, U Balla ofexaa "3acBepkaet'.

Bbl Korga-HMbyab BMAENM YEeNOBEKA, BbIHMMAIOWErO o4exay M3 cywku? Ecam Bbl
YUTANM PEKNAaMHble 06bABNEHUS, Bbl MOXKETE NOAYMATb, YTO OH HaAEBAET TEMHbIE OYKU, YTOObI
He OC/IENHYTb OT CBEPKaHMUS.

BO/NbLWIMHCTBO NtoAel COBCEM HE CMOTPUT Ha oAexKay. Ho OHM NouTK BCcerga HIoXatoT ee,
yTOobbl Y6EAUTLCS, YTO OHA NaxHeT "'cBexecTbio".
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3710 HabnwaeHe npueeno KomnaHuto Unilever K BbiBeAeHUIO Ha PbIHOK NopoLlwkKa Serf,
MOIOLLErO CPeACTBa, YbeN OTINYUTENBHOM XapPaKTEPUCTUKON BblNO TO, YTO OHO COAEPXKUT B ABa
pas3a 60/blle OTAYLWKKU, YEM Y KOHKYpeHTOoB. B pesynbTtate Serf 3axBatmn 12 npoueHToOB pblHKa
CTMpanbHbIX Nnopowkos CoegmHeHHbIX LLTaTtos ctommocTbto 3,5 mnunnnapga 4onnapos.

Bbl Koraa-HMbyap Habnogann 3a naccaxkKMpom, MOKYMaloWMM 4YalKy Kode, 4TobbI
BbINUTb ee B noesae uam aBtobyce? OH 06bIMHO aKKYpPaTHO NPOPbLIBAET AbIPOYKY B KpbIWKe ANA
TOro, 4TobbI HE pacnneckaTb Kode BO BpemA NOe3aKM.

Kro-to B otaeneHnn Handi-Kup komnaHum Dixie Products 3ametun sto. Handi-Kup
cAenana NNacTMKOBYHO KPbILEYKy C MPOpPe3aHHON B HEN AblPOYKON.

HekoTopble acneKkTbl Henerko 3amMeTUTb, TaK KaK NoTpebutenn BbipaxaloT MX B
oTpuuatensHon Gopme.

KomnaHua Adolph Coors usobpena nerkoe nueo. (Jaxe cerogHa B 0bblMHOM nuBe
Coors MmeHbwe Kanopui, yem B Michelob Light). Ho Coors wurHopupoBana cobcTBeHHoe
nsobpeteHune, noka Miller He BbiBena Ha pbIHOK NMBO Lite.

3710 6bIN10 TPYAHO UTHOPUMPOBATbL. [lo TOro, Kak nuBo Lite ysmuaeno ceet, ntobon bapmeH
B [leHBepe MOr pacckasaTb Bam, KaK ero nocetutenn 3akasbiBatoT nueo Coors: "[aih mHe
Colorado Kool-Aid". KomnaHua Coors morna 3axsaTuTb KOHLEMLMIO SIEFKOrO NMMBA B CO3HAHWUM
NnoKynaTenem MacCMpPoOBaHHOM PEKNAMHOM NPOrPaMMOM, HO OHa He caenana 3Toro.

Komnanua Miller caenana. Tenepsb Miller Lite npeBocxoant no npoaaxkam nmso Coors u
Coors Light BmecTe B3ATbIE.

Bosblylo 4YacTb acnekToB TPYAHO 3aMeTUTb, MOCKOJbKY OHM MOYTU HUKOrAa He
BbIMNAOAT KaK byaywue 6onbwwne nobeautenn. (Ecam 6bl OHWM TaK BbITNAAENWN, APYrUe yxKe
ncnonb3osanu 66l nx). MapKeTUHrosble 60Mbbl B3PbIBAOTCSA OYEHb TUXO.

"Benukne wmpaeun, - ckasan Anbbep Kamio, - NpuxoaAaT B MUP NErko, Kak ronybku.
Bo3moXKHO, ecniM mbl Byaem cnywaTb BHMMATENbHO, Mbl YCAbIWWM Cpeau PeBa MMNEepUin u
HauMi cnaboe xNonaHbe KPbI/IbEB, HEXKHOE KO/IbIXaHWUE YKU3HWU U HaaeXabl".

Korgaa Bbl yBMAENM CBOW NepByt ByTbinKy nuBa Lite, ckasanu nu Bbl: "ITOT 6peHp,
cTaHeT, nocne Budweiser, cambiM NpogaBaembim NMBOM B Amepuke'?

Nnu ckasanu nu Bbl: "BoT BTOpon Gablinger's"?

Korga Bbl yBMAenun cBon nepsbll mara3vH urpywek "A", ckazann nam Bbl: "I10 byaer
6M3HEeC cToMMOCTbIO 3 MWUAAMApAa AO0NNAPOB, KOTOpblA OyaeT npogasBaTb YETBEPTYHO 4YacCTb
urpywek B Amepuke"?

Nnn ckazanu num Bobl cebe: "Moyemy oHM Hanucanu 6yksy R HaobopoT?"

Kynunu nu Bbl ¢paHyaismHr y McDonald's 8 1955 roay, koraa oH obowenca 6ol Bam
Bcero 8 950 gonnapos?

Mnn ckasanum nn Bbl cebe, ctos B odepeam: "Kak oHWM moryT 3apabaTtbiBaTb AEHbIN,
npogasas rambyprepbl no 15 ueHtos?"

Bbl nokynanu akummn Xerox 8 1958 roay? Cynosble 6aHKn IHAM Yopxonna B 1968? BMW
B 1973? KoHgomuHnym BMaHxeTteHe B 19797 Bbl nokynanam AnoHcKue KeHbl B 19877 Wnn B
19867 Unun B noboit npepblaywmii roa? Bol coxpaHanm Bawm b6elicbonbHble KapToukM? Bawu
KHUXKM KOMUKCOB MPO CynepmeHa?
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BO3MOXHOCTM TPYAHO 3aMeTUTb, TaK KaK OHW He MOXOXKWM Ha BO3MOMKHOCTU. OHM
BbIFAAAT Kak acnekTbl. Bonee nerkoe nueo, 6onee pgoporas MaluvHa, 6osnee AelleBbil
rambyprep, marasuH, B KOTOPOM NPOAAIOT TONIbKO UTPYLLKM.

Bbl LONKHbBI B3ATb TAKOM aCMeKT UKW TaKTUKY M NOCTPOUTb Ha ee OCHOBe CTpaTeruto, a
y>Ke NOTOM AaTb el BOJIO.

PykoBoauTenb o6bI4YHO TepSAET CBA3b

Yem 60nblwe KomnaHuA, Tem Honblle BO3MOXKHOCTEN Y PYKOBOAMUTENA NOTEPATb CBA3b C
NnHnen ¢poHTa.

3TO, BO3MOMKHO, €AMHCTBEHHbIA M CaMbl Ba)KHblA (aKTOP, OrpaHMYMBAlOLWNIA POCT
Kopnopauun. Bce apyrve ¢dakTopbl 6naronpusaTcTBYOT pasmepy. MapKeTMHr 3TO BOMHa, a
nepBblM NPUHUMN BOWHbLI 3TO NPUHUMN CcUAbl. Yem Gonblie apmua, TO ecTb KOMMaHUA, Tem
b6onbwe npeuvmywectso. Ho KomnaHua 6Gonblwero pasmepa OTKa3biBAaeTCs OT 4YaCTU CBOMX
NPeMMyLLeCTB, eCclM He MoXeT CHOKYcMpoBaTbCA Ha MapKeTUHroBoi 6uTBE, KOTOpan
NPOUCXOAUT B CO3HAHUWN NOTEHLMANbHOTO KANEHTA.

KoHdpnukT B General Motors mexxay Poxaepom Cmutom 1 Poccom MNepo nanoctpupyet
aTo yTBepKaeHue. Koraa Pocc MNepo Bxoaun B coctaB coBeTa aAnpektopos General Motors, oH
NPoOBOAWA BbIXOAHblE, NOKyNasa aBTomobunn. OH Kputnkosan Poarkepa CmuUTa 3a TO, YTO TOT He
aenan sToro.

"MbI gonixKHbl nepegenatb cuctemy General Motors", - rosopun Mepo. OH ocyxaan
naer noaorpeBaemMblX raparkei, aBTomobuneln c wodepamu, CToNOBble AN PYKOBOACTBA.
NInmysnHbl ¢ wodepamn AN8 KOMNAHUKM, KOTOpasA nNbiTaeTca npogaBaTb aBTOMOOUAM?
OTcyTCcTBME CBA3W PYKOBOACTBA C PbIHKOM ABASETCA camol 6osblioi npobnemoit, croswen
nepen 60ablWNM BU3HECOM.

Ecnu Bbl 3aHATON pyKOBOAMTE/b, KaK Bbl MOXKeTe cobpaTb 06bEKTMBHYO MHGOPMaLMIO
O TOM, 4YTO NPOUCXOAMT Ha camom gene? Kak Bbl cMoxeTe 000MTU CKNOHHOCTb cpeaHero
MeHeaXMEHTA K paccka3zam O TOM, YTO, MO MX MHEHWIO, Bbl XOTUTE CAblWwaTh? Kak Bam nonyyunTb
NJI0XMe HOBOCTU, BMECTE C XOPOLIMMM?

OaHoM M3 BO3MOMKHOCTEN sABAAeTcA "nepeogesBaHue". Bbl A0/KHbI NoABnATbCcs 6e3
obbaABneHua. 10 H6yaet ocobeHHO Mose3HO Ha YpoBHE AUCTPUOLIOTOPOB MAMU PO3HUYHOM
TOprosan. Bo MHOrom 3To aHaNOrMMYHO TOMY, KaK KOpOJb, NePeoaeBatoWLMNNCA OAHUM N3 CBOUX
noAAaHHbIX, CMELIMBAETCA C TONNOM. Llenb: nonyyntb YeCTHOE MHEHME O TOM, YTO NPOUCXOAMT.

Tak e KaK KOpoAau, PYKOBOAUTENU pPeAKO CAblwaT YecTHOe MHEHMe OT CBOMX
MUWHUCTPOB. Mpu ABOpe NNeTeTCA C/INLIKOM MHOFO MHTPMUT.

OTaen npoaaxK, eciM OH y Bac eCTb, ABNAETCA KPUTMYECKON MNepemeHHOM B 3TOMm
ypaBHeHMU. TplOK B TOM, KaK MOAY4UTb OT HEro XOPOLUYH, YECTHYH OLEHKY KOHKYpPeHLUW.
Jlyywee, 4To Bbl MOXKETe cAenatb, 3TO MNOOWPATb YECTHy WHPopmaumio. Kak TonbKo
PaCNpPOCTPAHUTCA CNYX, YTO PYKOBOAWUTE/b MOOLLPAET YECTHOCTb U NPaBAMBOCTb, K BaM HayHeT
nocTynaTb MHOTo MHPOPMaLUM, COOTBETCTBYIOLLEN AENCTBUTENBHOCTH.

Apyrum acnektom npobnembl ABNSETCA pacnpeaeneHne Balero BpemMeHu. YacTo y Bac
CAVILLKOM MHOTO Z1e/1, KOTOPbIE HE Aal0T BaM BO3MOXHOCTM Nocew,aTtb AMHUIO GpoHTa. CAUWKOM
MHOTO COBETOB AMPEKTOPOB, CIMLLIKOM MHOTo 61arogapcteeHHbIx obeaos. OAHO nccnegoBaHue
NoACYMTANO, 4YTO cpeaHuii pykosoguTenb TpatuT 30 MNPOLEHTOB BPEMEHM Ha BHELLHIOW
AeAtenbHocTb". OH TPaTUT 17 YacoB B HeAENIO Ha noceleHne cobpaHuii, M 6 YacoB B HeAEeNo Ha
NOAroTOBKY K 3TMM cobpaHuam.
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MOCKONbKY TUNUYHbIMA pyKoBoguTenb pabotaeT 61 yac B Heaento, y Hero ocTaetca
ToNbKo 20 4acoB Ha BCe OCTA/IbHOE, B TOM YMC/Ie U Ha YNpaB/ieHMe NPOLLeCCOM U MoXoAabl K
NMHUKN GpPOHTa.

He yaAuBUTENbHO, 4TO pyKoBOAUTENM MNepenardT  MaAPKETUHroBble  GYHKLUK
NOAYMHEHHbIM. ITO OWMOKA. MapKETUHT CNMLIKOM BaKeH, YTobbl nepeaatb ero NOAYMHEHHbIM.
Ecnu Bbl NnepenaeTe Kakme-To GyHKLUMM, TO NyCTb 3TO byAeT npeacenaTtensCTBO Ha Caedylolem
6narotBopuTenbHom cobpaHuun. (Kak Bbl, BO3MOXKHO, 3aMeTunu, Buue-npesnaeHT CoegMHEHHbIX
LLiTaToB NocellaeT rocyaapCcTBeHHbIE MOXOPOHbI, a [pe3naeHT 3Toro He Aenaer).

Cnepytlowee, YTO HyXKHO COKpaTUTb, 3TO KO/AMYECTBO cobpaHuit. BmecTo TOro, 4tobbl
obcyxaaTb cobbITUA, CXOAUTE W MOCMOTPUTE Ha TO, 4YTO NpoucxoAmT, camu. KaK ckasan
leHepanbHbii CekpeTapb Fopbayes lpe3naeHTy PeiraHy no noBogy €ro MepBOro BM3uTa B
CoseTckuit Cotos: "Jlyywe oguH pas yBMAETb, YeM CTO pas yCablwaTb".

"[ObsABON cuANT B getanax"

Kak gonxkeH aencTBoBaTb pykoBoauTenb? Jlydlwe Bcex 06 3Tom cKkasan dHaptoc Mpoys
n3 KomnaHuu Intel. "Y pykoBoauteneit BepxXHeEro M cpegHero ypoBHA eCTb TeHAeHUMA 6biTb
CAVILLKOM ONUCaTeNbHbIMW U CAULLIKOM MOBEPXHOCTHbIMK. ECTb noroBopka, "AbsaBon cuAwT B
Aetansax". YenoBeK C  Hy/NEBbIMW  YNPaB/iEHYECKUMW  MOSIHOMOYMAMMU  NETKO  MOXKET
dopmynnpoBaTb NPEBOCXOAHbIE r0banbHble cTpaTerMm. Xopolas cTpaterns noaBAseTca TO/bKO
yepes3 3HAKOMCTBO C ZeTaNiMU - @ 3TO OT/IMYUTENIbHAA YepTa TeX, KTO PYKOBOAMT, C PbIHKOM, C
daKTopom BpemeHun".

lpoyB cymmupoBan cBOM noaxond B ogHOM npegnoxexHun: "A nwobnao pabortate oT
Aetanen K 60nblWIMM KapTMHam'".

AMWUHb. B 3TOM CYyTb MapKeTUHra CHU3Y BBEPX.

Kak Bbl mornu 3ameTtuTb, Intel HaxoanTca Ha rpebHe ycnexa, a General Motors 6bicTpo
Katutca BHM3. [dpbaABon cvauT B AeTanax. M MMeHHO B HWUX Bbl HalAeTe TaKTUKY, KOTOpPYIO
npesBpaTUTe B BE/IMKOJIENHYIO CTPaTEruio.

B o6BeTwanom moTtene Ha 0604YMHE A0POrn Heganeko oT BawmnHrroHa, KemmoH YnncoH
npuayman kKoHuenuuio ana Holiday Inn. MoTtenb He Tonbko obolwenca B 6 AonnapoB Ha
YyenoseKa YWUICOHY M ero XeHe, OHW 3annaTuau ewe No 2 f0N1apa 3@ KaXKA0ro U3 CBOMX NATEPbIX
aetenn. Mpabex Ha 6onbwoik gopore, nogyman OH. YUNCOH BepHynca B Memdwuc, TBepao
HaMepEeHHbIM NOCTPOUTb CEMENMHbIN OTeNb, rae ¢ Aeteit He byayT 6paTtb aeHer. Ha cheayrowmi
rog, OH OTKpbI/ Nepsyto roctuHuMuy Holiday Inn.

Bam He 06A3aTenbHO OTNPABAATLCA B NyTewecTBue, YTOObl 0OHAPYKUTb acneKT. Kum
Jaep un306pen o4veHb ycnewHbit Pocket Organizer, ocHOBbIBAasACb Ha cobBCTBEHHON cucteme
OpraHM3auum cBoux 3anucen. Puyapa Jxenmc cny4amHO yPpOHUA CBEPHYTYIO NPYXKMHY Ha NOA, U
oHa "nowna". Copok Tpu roga cnycrta Stinky octaeTtcsa 1l06MMON UTPYLLKOKN AeTel U B3POC/bIX.

Mapu dPennc Akob3 6b110 Bcero 19 net, Koraa oHa 3acTaBUNa CBOK C/YXKAHKY CLUUTb
HUXKHee benbe N3 ABYX KPY)KEBHbIX HOCOBbIX M/IaTKOB U PO30BOI /IeHTOYKM. OHa Ha3Bana cBoe
n3obpeTteHne BIOCTrafbTEPOM, 3anNaTeHTOBaNa €ro, U No3)Ke npojana 3a 15 TbicAY A0N/1apoB
KomnaHun Warner Brothers Corset.

I'Ipew MyLeCTBO yManeHbKux KOMMNaHumn

Codumn Konnuep 6bin Bcero 21 roa, Koraa oHa ocHoBasna KomnaHuto Soho Natural Soda
B 177 ropy. CeroaHs ee KomnaHuAa npubamkaetrca K yposHto 100 MWANMOHOB A0NApOB B
npoaarkax. BeretapuaHka, XuMBLWAA B pe3epBauum gna uHaenues Xonu, rocnoxa Konnuep,
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oyeBMaHO, paspaboTtana KoHuenuuio Soho Ha ocHoBe cO6GCTBEHHOrO CTUAA KM3HW. Cnepsa
ANCTPUOBIOTOPDBI, C KOTOPbIMKU el MPUXOAMNOCh UMETb AEeN0, He BEepUaM, YTO TaKOW PbIHOK
cywectsyeT. "HaTypanbHasa coaa, - roBOPUAN OHW, - pa3Be 3TO He NPOTMBOPEYMBOE Ha3BaHue?"

Tak oHO 1 6b1n10. HO MMeHHO TaKoB Bbl1 KOHKYPEHTHBIN MEHTA/IbHbIN acneKT, baecTawe
npuaymaHHbiit Codumeir Konnmep n ee naptHepom KoHHM becT.

Pus [xoHc paboTan Ha MaKuHTOWeE BHe COBCTBEHHOro AoMa, KOrga nosib3oBaTenu
rPynnbl 3aXOTe/IN BOCMO/Ib30BaTbCA KOMMbIOTEPHbIM MPUHTEPOM, PACMONOXKEHHbIM B APYro
yacTu agoma. BmecTto TOro, 4ytobbl NOKynaTb chneuuwasnbHbiM NPoBoA, [MMOHC WCNO/b30Ba
aNbTEPHATUBHYIO CXeMy Ha OCHoBe TenedoHHbIX AMHUMA, M306peTA B npouecce CeTeBOM
KoHHeKTop. CerogHsa ero komnaHua (Farallon) npogaet KoHHeKTOpbl PhoneNet 6onee yem Ha
MUWAIMOH AONNApPOB B Mecsl,

ManeHbKne KOMNaHUM MeHTaNbHO BanKe K IMHUKM GPOHTA, Yem BONbLIME KOMNAHUM.
310 MOKeT bbITb NPUYMHON, MO KOTOPOM OHM pPacTyT BbicTpee.

KntoueBo mepoi pocTa ABAAETCA 3aHATOCTb. 3a MOC/NeAHWE LWeCTb NIeT 3aHATOCTb B
KomnaHmax ¢ 1000 nnum 6onee cnyawmx ynana Ha 9 NpoueHToB. 3a TOT XKe Nepuog, 3aHATOCTb
BO3pocna Ha 17 npoueHToB B KOMMNaHMAX ¢ meHee Yem 100 cayxawmnmu.

Y 601blWMX KOMMAHUI BO3HWMKAIOT NPo6aemMbl C BbIXOAOM Ha /IMHUIO GPOHTa. Jlerkomn
Bpurage npuKasan HacTynatb opuuep, KOTOpbIA He Bbln Ha mecTe cObbITUIA U HE ocMaTpuBan
none 6osa. T.K. KynuH, 6b1BlIMK npeacenatend General Electric Credit, ogHaxabl ckasan: "Hu
OAHOro HOBOro Npubopa HbITOBOM TEXHUKM He BblN0 M306PETEHO OAHUM U3 CaMbIX TMFAHTCKUX
KOHUEPHOB. H1 nepBasA cTUpanbHas MallMHKa, HU SN1EKTPUYECKAn NANUTA, HU CYLUKa, HX YTIOT UK
9N1EKTPMYECKAn NaMMOYKa, HU XONOAUNbHUK, Paauo WAM TocTep, HUM GeH Ans BOJIOC, HU
9N1EKTPUYECKaAn FPenKa, HU B6PUTBa MUAWN Fa30HOKOCW/IKA, HU MOPO3UIbHUK WUAN KOHAMLMOHEp,
NblNECOC NN NOCYAO0MOEYHAA MaLUMHKA, HU rpuab".

CoBcem He KomnaHuA Xerox wusobpena KcepokonupoBaHue. 3To caenan Yectep
KapncoH. He komnaHus IBM noctponna nepsbin KomnbtoTep. 1o caenann OoH Mounn n Ox.
Mpecnep dkeprT.

MpoGnembl pykoBoguTens

Echn Bbl 3aHMMaeTe BbICWIMA PYKOBOAALMM NOCT B KOMMAHMK, Y BaC eCTb OAHO
6onbwoe npeMmyL,ecTso B pa3paboTke cTpaTernun: Bbl moxeTe og0bpuTb Nporpammy, M OHa
byneTt npeTBopeHa B XM3Hb. K HecyacTbio, pyKoBOAUTE/Ib Yallle BCEro ABMAAETCA YENIOBEKOM,
NoTEPABLUMM CBf3b C PbIHKOM. (Bbl He CMOXKeTe cTaTb PYKOBOAWUTE/NEM KOMMaHUM, MbITasCb
YyroguTb KAWEHTYy. Bbl CTaHOBUTECb PYKOBOAMTENEM, YrOXAAAa npeablaylemy pyKoBOAMUTENtO,
KOTOPbIN 0ObIYHO MMEET eLle MeHbLUE CBA3W C PbIHKOM, YEM Bbl.)

OpHoM 13 npobnem ABNAETCA KOMYECTBO YPOBHEW PYKOBOACTBO MEXAY BEPXOM U
HU30M. Yem Bonblue YPOBHEW, TEM CU/IbHEE Bbl M30/IMPOBAHbI OT PblHKA. TOACTbIN CNOM rnasypu
Ha BEPXY MHOTMX KOPMNopaLu1ii CTOUT O4YEHb A a/1EKO OT CbiPOM PeanbHOCTM BHU3Y NUPOra. YPOBHU
06bl4HO PUABTPYIOT NIOXME HOBOCTM W MPOMYCKAlOT HaBepx TONbKo xopowwue. Korpga Bce
HaYMHaEeT UATU NIOXO, PYKOBOAUTENb YACTO Y3HAEeT 06 3TOM NOCAeAHUM.

YMeHbLUan KONNYECTBO YPOBHEN, PYKOBOAUTE/Ib MOXKET CTaTb NCUXOIOTMYECKM BanXKe K
¢poHTYy. UccnepgoBaHne 60 KomnaHW NOKa3ano, YTO CamMble CWU/IbHbIE M3 HUX UMENU MeHee
yeTblpex YPOBHEW YMpPaBAEHWUs, Y HeyAauyHWKOB MX Oblo ropasso 6o/nblie, OKONO BOCbMMU.
He3aBMCMMO OT KO/IMYECTBa YPOBHEWN B OpraHM3aLMuM, MMEHHO Cama OpraHusauua 3aTpygHsaeT
PYKOBOAWUTENIO CNYCK K IMHUN GPOHTa.
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Bonbluasa 4yacTb BU3UTOB Ha noJsie 60A npespallaeTca NoAYMHeHHbiMK B "Mpana Typ".
Bce umctuTCca M NpuBOAMTCA B COCTOAHME FAaPMOHWMKM, 4YTODObl 3aMacKMpOBaTb M3bAHbI. Bac
noAAankMBalOT K TOMY, 4TOObl Bbl paccmaTpuMBaaM Ball BU3MT CPeaCcBOM AN MNOAHATUA
MOpPa/JIbHOrO Ayxa COTPYAHWKOB, a He npeanpuatmem no cbopy wmHbopmaumn. "[dobasbTe
HEMHOrO CO/IHEYHOrO CBETA B OKOMbI", - CKa3aHO B PYKOBO/ACTBE K 3TOMY Typy.

3aTem ecTb KOpNOpaTUBHOE OKpY*KeHue. HekoTopble pyKOBOAUTENWN YYBCTBYIOT, YTO He
MOTyT nyTelwecTBoBaTb 6e3 BOAMTENA, OXPaHbl, CAYyrM, aCCUCTEHTa, CEKpeTapA, CnuypanTepa,
YNO/IHOMOYEHHOr0 KaHAuAaTa, noBapa, NapuMKmaxepa M Tak ganee. Maee TpyaHO npobutbea
yepes 3TOT 3alUUTHbIA 3acNOH. HeKoTopble pyKoBOAUTENU NPeAnpPUHMMAIOT CrneunasbHble
ycunma, 4tobbl cnycTuTbCA K cyTv Bewel. "Korga mbl HauMHanu B BMOTEXHONOTMK, - TOBOPUT
Puuappg [K. MaxoHun n3s Monsanto's, - A obHapy»*un, 4to o406psAto BeLm, KOTOPbIX HE NOHMMAID,
NO3TOMY A B3AN HECKONbKO y4ebHWKOB, nowen B nabopatoputo, Hafen xanaT U NpoBen TecTbl

n

Cam .

Monutonor Puyapg E. HovwTaar u3 MNapeBapaa 3ameTus, YTO yCnewHbli pyKoBOAMUTENb
H6u13Heca A0MKeH UCKaTb MHGOPMALMIO TAK }Ke, KaK cieayeT 3TO AeNaTb NONUTUYECKOMY naepy.
"He nHpopmauma obuiero nnaHa nomoraeT nNpe3nAeHTy BUAETb JIMYHbIE OAHHbIE YeNOBEKa, -
nucan HonwTtaaT, - 3T0 06pbIBKM OCA3aeMbIX AeTanel, COCTaBAAOWMECA B ero rosose B O4HO
uenoe, nomoratowme ocsewaTb rybuHy npobnem, Kotopble nepes HUM CTOAT. YTo6bl NOMOYb
cebe, oH pomKeH A06bIBaTb MHPOPMALMIO U3 KaK MOXKHO 60NbLIEro KoAM4yecTBa MCTOYHUKOB,
OXOTACb 33 KaXAbIM KYyCOYKOM ¢aKTa, MHEHMUA, CayXa, COXPaHAA MNPWU 3TOM COBCTBEHHblE
MHTEpecbl U OTHOLLEHMA KakK Npe3naeHT".

MpobGnembl Manb4yuka Ha noderyLukax

BHWM3y KOPNOPATMBHOIO NMPOra CUAUT UCNONHUTE/IbHBIN MAJIbYMK Ha NoberyLiKax.

Ecnn Bbl camblii HOBbLI, Camblit MONOAOWN, CaMbliA HEOMbITHbIN YneH KOMaHAbl, Bbl
MMeeTe OrpoMHoe MNPenMmMyLlecTBOo. Bbl Ha AMHMKM PPOHTA, Bbl CTOKPATHO MPONUTbIBAETECH
AeTanamMu, 3a 3HaHME KOTOPbIX PYKOBOAUTE b OTAAN Bbl MHOTOE.

Kakaa BO3MOMHOCTb! XOTA Tak MHOro MOAOAbIX AlOAEN OTKasblBaeTca OT 3TOM
BO3MOXHOCTU, MHTEPECYACb BHYTPEHHUMWU AENaMMU KOMMAHMAMM, @ HE TeM, YTO MPoucxoauT
CHapy*un. OHM GOKYCMPYIOT CBOE BHMMaHME Ha TOM, YTO MPOUCXOAUT BHYTPM KOMMAHUK, @ He
Tem, 4To Aenaetca cpeau notpebuteneit M NoTeHUMANbHbIX KaneHToB. OHM FOBOPST CBOUM
MeHeKepam To, YTO Te XOTAT CAblWaTb, @ HE TO, YTO UM CneayeT 3HaThb.

Bo Bcem 3TOmM ecTb onpeaeneHHas noruKka. Bbl He npogBuHETEeCb NO CAy*KebHow
NeCTHULE, paccKkasbiBas CBOEMY Ha4ya/lbHMKY, YTO OH He npaB. Bbl NnpoaBMHETECb MO CAyXbe,
YKa3blBas Ha NONOXUTE/IbHbIE CTOPOHbI Balero pykosoautens. ("OH yMHbIM manbiw. OH agymaeT
TaK e Kak 1").

Ecnm BbI, goporoit yntatenb, pabotaeTe Ha nepsoit paboTe, Bbl AOMKHbLI HAYyYUTbCA
roBOpuUTb TO, YTO ecTb. He ana Toro, cnewnm Ao06aBuTb, YTOObLI BbipakaTb Balle MHEHWe, a ANs
TOro, Ytobbl pacckasaTb O peasibHbiX BUTBAX, NPOUCXOAALLMX HA PbiHKE. TONbKO Hay4MBLUUCH
6bITb TOYHbIM HablOAATENEM TAKTUYECKOM BOWMHbI, Bbl MOXKETe BblpaboTaTb PbIHOUYHbIE HABbIKM,
KOTOpble NO3}Ke NpMUBeAyT K CTPAaTErMYECKOMY BEIMKONENMIO.

CANLKOM MHOIO HOBMYKOB XO4Y€T HaunHaTb cBEpPXY. MMEHHO NO3TOMY Tak MHOTO Ntoaen
c amnnomamum MB/, paboTaeT Ha KOHCAaNTUHIOBble GUPMBbI.

KomnaHun, oaHaKo, HauMHalOT yMHeTb. "Korga A BCTpeyatd MONOAOr0 KOHCY/bTaHTa
6e3 BCAKOro NoseBoro onbiTa, - ckasan ®peHk MNepato, - A NPOCTO HE MOry 3TOMY NOBEPUTb.
Jlioay fONXKHbI MOHATb, YTO OHWU He 3HatoT Bcero 060 BCEM, M YTO HEBONbLLONM rpex HayaTb CHU3Y
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n nogHumaTbea". nm Kak ogHaxabl ckasan Mappu Tpyman: "EAMHCTBEHHO, YEMY CTOUT YYUTLCA,
3TO TO, YEMY Bbl Y4UTECb NOC/E TOrO, KaK BCe 3HaeTe".

MpobGnembl B cepeaunHe

OevictBne B 60NbLWIMHCTBE KOpNopauMin NponcxoanT B cepeauHe. Boicliee pyKoBoACTBO
yCTaHaB/IMBaeT CTPaTeru, HO MMEHHO PYKOBOAUTENWN CPeAHEro YPOBHA AOMXHbI NPeBpPaTUTb
CTpaTerMio KOMMNaHMN B TAKTUKY.

Jlloan B cepeamHe 4acTo He NoAAEPKUBAIOT CBA3b C PbIHKOM. Y HUX HET BPEMEHMU Ha TO,
4yTObbl MATM BHU3 K IMHUKN GPOHTA. CIMWKOM MHOro cobpaHuii Ha40 NOCETUTb, CIMLIKOM MHOTO
NNIAaHOB HaZ0 HanmMcaTb, CAMLIKOM MHOro 6ymaykHoin paboTbl, 33 KOTopoi Hago cneautb. (Ecam
6bl CEMbM YyNPaBAAAUCL TaK, Kak BusHec, AeTn He nonyyann bbl KapMaHHbIX AEHEr A0 Tex nop,
MoKa He cocTaBuan Bbl CMUMCOK PacxoA0B Ha Hedento Bnepea,).

Mpouecc nNNaHMPoOBaHMA B OONbLIMHCTBE KOMMAHWM BHOCUT BKAa4 B M30AUMIO
pyKkoBoauTenen cpeaHero ypoBHA. MHOrme meHegKepbl He MMET BPEeMEeHW Ha TO, YTobbl
NocetTUTb NNHUIO GpoHTa. OHM CAULWKOM 3aHATbl HanNMCaHWMEM MAHOB, KOTOpble, NO MAee,
AOKHbI OCHOBbIBATbLCA HA NOCELWEHNM UMK Nona 60s. Korga oHW geicTBUTeNbHO CTaNIKMBAOTCA
C PeanbHOCTbIO, YAaCTO MO YMUCTOM CNYYAMHOCTM, OHM C Y¥KAcOM ODHAPYKMBAIOT, YTO MX NAAHbI
OCHOBaHbl Ha M1dax, a He paKTax.

Bosbmem 6ym ¢PUHAHCOBbLIX CEPBMCHbIX KOMMaHWI. Bce npopgatoT, NpoaBUraloT M
BbIBOAAT Ha PbIHOK GUHAHCOBbIE YCNYTIU.

Bup:kesble Bpokepbl 6onblwe He NpoaatoT akumn. OHU NpeaoCcTaBAAT GUHAHCOBbLIE
YCNYTU: eXeroAHyt PeHTy, B3auMHble GOHAbI, MyHULMMANbHbIE FOpPOACKMe 06A3aTenbcTsa.
KomnaHun cTpaxoBaHUA KM3HM 60Nblue He NPOAAOT CTPAXOBKM BALLEM XU3HM U COBCTBEHHOCTW.
UnTtupya peknamy Ana Typuctos, oHWU npoaatoT "ansepcnbumumpoBaHHblie GMHaHCOBbIe ycayru'”,
B TOM 4ncne PpUHaAHCMpPOBaHME MO 3aKNAAHbIM, MEHCMOHHbIE MPOrPamMMmbl, B3aUMHblePOHAbI,
HMO n PPO. Kommepueckme 6aHKM XOTAT O6biTb BaWMm PUHAHCOBLIM MAPTHEPOM MO YKU3HM, C
KPeaAUTHbIMW KapTOYKaMW, CTPAxoBKOM, M Tak panee. (OTkpowte cyet B Citibank nan 6aHke
Chase, 1 Bal NOYTOBbLIN AWMK Kaxkabli AeHb byaeT NosoH. Bbl HanageTe B HEM NPeaNoXKeHus
$MHAHCOBbIX YCAYT, B CYLLLECTBOBAHME KOTOPbIX Bbl Aa¥Ke HE MOT/IM NOBEPUTD).

CnycTutechb K IMHUK GPOHTA Ha BOMHE PUHAHCOBBIX YCAYT M NOCAyLWalnTe noTpebuTtenei
M NOTEHUMaNbHbIX KAMEHTOB. Bbl Koraa-HMbyab cabiwann, 4YTobbl KAMEHT WMCMNO/b30Ban
BblparkeHue "duHaHcoBble ycnyrn"? Hanpumep: "dasan cxogum B Savings & Loan, goporoi, u
Kynum HemHoro ¢wuHaHcoBbix ycayr'. Motpebutenn He 0606wWwatoT, a KOHKpeTM3npytoT. OHM
rOBOPAT O CTPAXOBKaX, aKUMAX, CTpaxoBaHMM aBTOMOOWNen, rogoBOM peHTe, cCydax Ha
HeaBMXUMOCTb.

Ho KomnaHuK, KOTOpbie NbITAalOTCA NPOAATb CBOM YCAYrM 3TUM NoTpebutenam, aenatot
BCe HaobopoT. OHM NpoABMratoT cebs Kak NOCTaBLWMKOB NOMHOMO LUMKAa GUHAHCOBLIX ycayr. Mo
aHaNIorMKM C BOEHHbIMM Mbl Ha3biBaeM 3TO "aTaka Ha WKMPOKOM GpoHTe". ITO NOYTM HUKOrAa He
paboTaer.

Mpobnembl npegnpuHuUMmarens

OaHMM  cnoBoMm, JAeHbrn. B nwbom  Apyrom  cMbicne  ropctka  byaywmx
npeanpuHumateneir MmeeT 60/blIOE MPEUMMYLLECTBO Mepes MWIIMOHAMU KOPMNOpPaTUBHbIX
MeHeKepoB.

MpeagnpMHUMaTENM HaXoAATCA B CAMOM HM3Y, Ha IMHUK GpPOoHTa. Ux naen n koHuenumm
POXAalTCA U3 UX COOCTBEHHOrO ONbITA. Y HUX €CTb BNACTb NPUHUMATb PeLleHMn, MOCKObKY OHU
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He UWyT oaobpeHna apyrux. B pesynbtaTe orpomHoe 60/bLNMHCTBO MapPKETUHIOBbIX YCNEXOB
POXKAaeTca B cpefie npeanpuHumaTenein.

[eHbr1, oAHAKo, ABNAKOTCA OCHOBHbIM MPEnATCTBMEM HA NyTM K ycnexy. MHormx
npegnpuvHMmaTenei OCTaHaBAMBAET MMEHHO He OTCYTCTBME MAEW, @ OTCYTCTBME HayasbHOro
Kanutana. Bo mHOrmx oTpacnfax cerogHA LeHa NPU3HaHMA HAauYMHAETCA OT MUIMOHA U BbILE.
KomnaHua Federal Express npusnekna 6onee 80 MUAINMOHOB [0NNAPOB BHELWHEro Kanutana,
npexae 4em Hayana NPUHOCUTL Npmnbbinb. A ®pes, CMUT BNOXKMI HECKOIbKO CBOMX MUIIMOHOB,
4yTOobbI CMa3aTb ABUraTENN.

HeT nerkoro nytu

flBnAetecb N Bbl I'Ipe,CI,I'IpVIHMMaTeﬂeM-O,CI,VIHO‘-IKOH NN KOPNopaTUBHbIM MEHEOKEPOM,
pa60TaeTe M Bbl B 6ONbWON KOMNAHUM WU B MaﬂeHbKOVI, Ha BEpPXy Bbl WAN BHU3Y
OopraHun3auunn, nan rge-Tto nocepegnHe, HeT Nerknx nyTef/i B MapKeTUHre CHM3y BBepx.

Y Bac byZeT, oAHaKo, NpeKpacHana BO3MOXKHOCTb, €C/IM Bbl 3aXOTUTE BCTYNUTb B 60pbOY.
HemHorue aenator 3T0.

BONbLWKWHCTBO  MEHeA)KepoB  B3MPAlOT  CBEPXY BHU3, BOOPYMKEHHble  CBOEM
KOpnopaTUBHOM cTpaTerMein n NATUAETHUMM NNaHAMM.

[na mbicnuTenen ceepxy BHU3 CyLLECTBYET MHOMO IETKUX MyTEN.

-29-
BepHyTbCA B kaTanor y4ebH1KoB
http://y4ebHukn.mHopm2000.pd/uchebniki.shtml



Y3HalTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTYAEeHYECKUX U acrmpaHTCKux paboTt
http://y4ebHuKn.MHPopm2000.pd/napisat-diplom.shtml

I'nasa 3. OTcexxvuBaHMe TEHAEHIIUN

Kak Bce mameHunocb 3a 30 net. Og4HMM M3 CaMbIX CTOMKUX MWPOB B MaAPKETUHre
ABNAETCA NOHATUE U3MeHEeHUs. KaK Bce M3MEHUN0Ch 3a NOCNeAHNE TPU AECATUNETUA?

,ﬂ,aBaVlTe NOCMOTPUM Ha 3TU APaMaTUHYECKNE NUaMeHeHNA C TOYKUN 3peHnA 06bI4HOrO AHA
O4HOro 13 aBToOpPOB.

[eHb B XN3HU

3TUM YyTPOM 3a3BOHWA OYAWNBHUK, U A BCTan C KpoBaTWu. Al mpuHAN ayw, nobpuncs,
o4enca, Cben 3aBTPaK M Noexan Ha CTaHumto. A aenan abcontoTHo To e camoe 30 neT Hasaga.

Bo3mo»KHO, ecnm mbl nocmoTpum ¢ 6onee 61M3KOro paccToAHUA, Mbl YBUAUM 6onblune
nameHeHmA. MoxeT 6biTb, OHW 3aK/IOYANUCh B Mblae, KOTOPbIM A Mblaca? HeT, Bce Bpems 3TO
66110 Mbino lvory.

B wamnyHe Toxe KpotoTcs 60/bluMe nepemeHbl. 1 paHblue MoAb30BaacA WaMNyHEM
Prell. Tenepb A UCNOAb3ylO LWaMnyHb, HasbiBaemMblli Style. (Moa Aoyb, ogHaKo, Monb3yeTcs
wamnyHem Prell.)

[aBaiiTe neperigem 13 aywa K pakoBuHe. Kakaa pasHuua. Mosa 6putea Atra umeeT gBa
nessus Bmecto Gilette ¢ oagHMM ne3BMeM, KOTOPOK A MONb30BancA paHblwe. Mol Ae3040paHT
CTaN aHTUNEpPCnepPaHTOM.

Mos 3ybHas nacta Crest Bmecto Colgate. (B Hayane wectuaecaTtbix ogobpeHme ADA
3aCTaBMNO MEHA NEePEKNYUTLCA Ha apyron bpeHa).

Korga A oaencs, oAHaKo, A AEUCTBUTENbHO Haya/n 3amMeyaTb CUbHYH pasHuuy. Mo
KaKOM-TO npuymHe A 6onblie He Howwy GpyTH60oaKyY. (MorKeT bbiTb, 3TO TEHAEHLMA K NPOCTOTE).

B Moux Typnsax HET WHYPKOB, HET MaHXeT Ha MOMX BPIOKax U A He Holy bynaBky Ana
ranctyka. [lna Toro, 4tTobbl ypaBHOBECUTb TEHAEHLMIO K NPOCTOTE, 1 NOIOXKWU/I HOCOBOW MNNATOK B
KapMaH M BOTKHYN By/naBKy B BOPOTHMK pyballKku. Moi Kolenek KnaaeTca B KapmaH NUArKaka, a
He B KapMaH 6plok.

Al BBINWA aNeNbCUHOBBIM COK M CbeN XN0MNbA HA 3aBTPaK, TaK e Kak u 30 neT Hazag,. A
BbINWA Kode, Ho 6e3 CANBOK, caxapa N KopenHa.

3aTem A Joexan B MallMHe C ABUratenem BHYTPEHHero cropaHua Ao craHuuu. Ho
cerogHA B Moem aBTomobune BoceMb UUAMHAPOB BMECTO LUECTU U €M HYXKEH HESTUINPOBAHHbIM
H6eH3UH.

B oduce y MeHA TaKue Ke BCTPEeUM KaK paHblle U A TaKKe nuiy obblyHble nucbma. Y
MEHS eCTb CeKpeTapb, KOTOPbIN NevyaTaeT MMCbMa Ha MalUMHE, KOTOPAA BbIMAAUT KaK neyvaTHas
MaLLMHKa, XOTS U ABNAETCA KOMMbIOTEPOM.

Mot TenedoH, o4HAKO, CU/IbHO OT/IMYAETCA OT TOro, Yto OblA. PaHblle y meHA 6bin
YyepHbIi, a Tenepb Genbii.

Mocne paboTbl A NPUXOXKY AOMON W aenato To, 4To aenan 30 NeT Hasad: CMOTPIO
TeNeBnU30p 1 AYMato O TOM, KaK CUAbHO U3MEHWNIACb MOSA KU3Hb.

Echn mHe Hy)XHO Ha3BaTb ABa CambIx 60nbwKnx nameHeHua 3a 30 net, aTo HByayT ABa
Ne3BMA BMECTO OA4HOTr0 B Moel bpuTee U He3TUAMPOBAHHbLIN 6eH3MH B MOem aBTomobue.

A c HeTepneHWem XAy HEBEPOATHbIX M3MEHEHMUM, KOTOpble AOJIXKHbl NMPOU3OWTU B
rpagywme gecatuneTtus. Tpu nes3suma B moen bputee? CnupT BMecTo 6eH3nHa B bake?
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Ouko BTUpaTenbCTBO BMECTO pealibHOCTU

Echn Bbl uMTaeTe eXKeAHEBHYI ra3eTy WAM HaAUMOHANbHbIM KypHan, peanbHOCTb
npeAcTaBAAeTcA BaM COBCEM B Apyrom ceeTe. EXegHEBHO NpoOMCXOAAT HEBEPOATHbIE,
noTpAcatowme MMUp N3MEHEHMUA.

"Bocbmuaecatble KoHYMAMCb. CKynocTb Bbilaa M3 Modbl.", - rnacuT ctaTba Ha 06/10XKKe
nocnegHero Homepa XypHana Newsweek. }agHocTb Bbiwna uU3 moapl? BoT Tak npocto? Bbl
Nydwe nosepuTte B 3TO, NOockonbKy Newsweek roBopuT, 4to 3TO Npousowno. "JecaTnnetma He
ABNAIOTCA MPOCTO KaneHAapHbiM BpemeHem. OHW ABAAKOTCA TeHAEHUMAMMW, LLEHHOCTAMMU U
accoumaumamm, CBA3AHHbIMW BMecTe B MNamMATM Hauuum. OHM HaAuYMHAKTCA M KOHYalTcA B
cepeayuHe Ho4YM, Korga Bce CMOTPAT B APYryH CTOPOHY".

Passe Yapnb3 Jlasapyc, 3apaboTtaBwuii 60 MWANMOHOB [0NNAPOB B AOMKHOCTU
pykosoautena Toys "A" US B 1987 sctynun B Kopnyc Mwupa B HOKHOU Amepuke B 19887?
ComHuTenbHo. "Mup c Toboit, 6paT”. Pa3Be Tak 3a0poBatoTcA cendac Ha Yonn Ctput? Passe
AENCTBUTENBHO YTO-TO U3MEHUNOCL B AMepUKe, Kak roBoput Newsweek?

Korga Bbl HauMHaeTe OTCAEXMBaTb TEHAEHUMW, He 3abbiBalTe, YTO GONbLUMHCTBO
TEHAEHUMIM co3aaHbl ANa Toro, YTobbl NpoAaBaTb raseTbl M KYPHanbl, a3 He AN TOro, YTobbI
MOMOYb MAPKETUHTY BalIMX NPOAYKTOB. "YpaBHEHWE MNOTPebUTENbCKOro PbiHKA NPOAO/XKaeT
MOCTOAHHO M HEobpaTUMO M3MeHATbCA", - CKasan OAWMH Typy OT MeHearKMeHTa. - MoaTomy
6a30Bble M3MEHEHMA HYXHbl B CNeAylolWeM OTHOWEHUN: OT MeHeAKMeHTa 6u3Heca K
MEHEePKMEHTY N3MeHeHun".

roe aTm nepemeHbl? YTo npousowno ¢ 6e3dbymakHbiM, 6e3Hann4yHbiM, 6e34eKkoBbIM
obwectsom? Yto npomsowno ¢ TpeTbel BOMHOM, Mera TeHAEHUNEN, BTOPOU UHAYCTPMUANbHOM
peBoaounen, MHPOPMaLMOHHO-OPUEHTUPOBAHHbIM OOLLECTBOM, rae Kaxabli paboTaeT goma
nepes KOMNbOTEPOM UM TEPMUHANOM C BUgeoTenepoHom?

Ha camom gene, 4to npounsowno ¢ sugeotenedoHom? Y Bac yxKe ectb BeptoneT? [ae Ta
NPeBOCXOAHAA MallMHA, KOTOpas A[O0/KHA 3aMeHMTb Balw aBTOMobuab M caenatb Lwocce
HEHYXXHbIMWU? Bbl y)Ke nosyvyaeTe exeLHEBHO CBOK 3NEKTPOHHYIO raseTy no TeNeBu3opy, Kak
6b110 0bewaHo aABa AecATUNETUA Ha3aa?

PeanbHOCTb HWMKOrAa He COOTBETCTBYET TOMY, YTO Ham MblTaAuUCb BTepeTb. byayuiee
BCErga HaxoAUTCA He Janblue, YeM COCeAHUMN XONM.

Ho uTO *Ke npomcxoamT, Korga Bbl CaANTECh NMCATb MAapPKETUHIOBbIM NaH? "Bce BbicTpo
MEHAEeTCA B Halen UHAYCTpMn", MMEHHO 3Ta MbIC/b, CKOpee BCero, NpuaeTt Bam B ronosy. Kak
BOJIHbl B OKeaHe, BCe NOCTOAHHO MeHAeTCcA. HoO KpaTKOCPOUHble U3MEHEHMA NOPOM He Aa0T Bam
YBUAETb AONTOCPOYHbIE TEHAEHLUMN.

Ecnu Bbl paboTaeTe B 061acTu nuuLeBoro busHeca, HaNnpPMMep, BCE OYKOBTUPATENLCTBO
chOKyCcMpoBaHO Ha Kypuue u pbibe. "MoBAgMHA BbiWAa M3 ynoTpebneHusa. Bce egat Kypuuy u
pbiby". Ha camom gene, notpebneHne roBagMHbl Ha AyLly HaceneHMA npeBbiwaeT noTpebaeHune
Kypuubl 1 pblbbl BMecTe B3ATbiX. [loTpebneHne roBaguHbl NagaeTt, BO3MOXKHO. MogymaeTe Bbl.
Ha camom pene, notpebneHune roBagmHbl Ha AyLWY HaCcENEHUA PAcTeT B TeYEHNE NOCNeAHUX Tpex
aecatunetnin. OaHako, 3TO BCEro NuvWb BOMHA B OKeaHe M3MeHeHMW. O TOM, YTO MOKeT
CNy4nTbCA B Byaywiem - opyron pasrosop.

Odmc b6yayuiero

B nocnegHue rogbl HU oAMH MU He obcyKpanca Tak WKMPoKo. OQHAKO CErogHALWHUN
oduC BbIrNAUT CKOpee Kak odpuc NPOLLNOro, Yem Kak oduc byayuero.
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CerogHA yTpOM, Bbl, BO3MOXHO, BbINWUAM YaLWKy Kode, Npoyan nouTy, NpOAMKTOBANM
HECKO/ZIbKO NMuUCeMm, CAeNann HECKONbKO TeNedOHHbIX 3BOHKOB U BbITALLUAN HECKOIbKO /INCTKOB
6ymarn n3 Bawwux ¢arinosbix nanok. Baw npeawecrtseHHUK B Corporate America, BO3MOXHO,
Aenan 1o e camoe 50 net Hasaga,.

YT0 »Ke npomnsowno c opucom byayuwero?

CmewHo, HO OONbLWMHCTBO CaMbIX [AaBHbIX M3MEHEHWM B CEroAHsWHUX OQUCHbIX
onepaumnsax He UMetoT H14Yero obuero ¢ anekTpoHuKoi. CeroaHsa ato nonasneHue Federal Express,
KOHHOM NOYTbI CEeroAHALWHEro AHA.

YTo e cnyumnoch C ynpasasdemoi KomnbioTepammn opucHoi cuctemon? Kak n mHorme
apyrne pasaysaemble naeun, "odpuc byayuwero" npoaonxkKaetr TauTbcs rae-to B byayuwem w,
NoXorKe, HUKorAa He NpUban3NUTCA K peanbHOCTH.

Mudbl MmetoT TEHAEGHUMIO NOAKAaPMANBaTL camu ceba. IMeHHO No3TomMy NoxoA BHU3 K
NINHUN PPOHTA HE MMEET HMYero obliero ¢ YTeHMem BalluxX NOOUMbIX raseT U XKYpPHanoB no
6u3Hecy. Kak To/nbKO B MeyaTb npocaumBaeTcs maea Tuna oduca byaywero, o Hen byayt
NpPoAoAXKaTb NMcaTb. OYKOBTUPATENLCTBO NOPOXKAAET OYKOBTMPATENLCTBO. Kak Bbl AymaeTe, YTo
YUTAIOT PeaaAKTOPaA M KYPHANUCTbI? BepHo, To, YTO HanNUcanu gpyrue peaaktopa U KYPHaAUCTbI.
370 ropasao npoue, Yem co3gaBaTb OPUTMHABbHBIN MaTepuan.

HeBo3MOXHO npeackasatb 6yayliee
Mo3ToMy He NAaHuUpyiTe ero.

Cronno Tonbko Megatrends HaBOAHWUTb KHUMKHblE MPWIABKK, NPenCcKasbiBas Nogbem
OXKHbIX LUTATOB, KOrga MpPOM30LW/I0 MNPAMO MNPOTMBOMONOXHOE. CeBepo-BOCTOK MNOLWeEN Ha
nogbem, B NPOTUBOBEC TEHAEHLUKN, B NPOTUBOBEC NpeACcKa3aHnam "skcnepTtos".

BbinycK »KypHana Fortune ot 12 oktabpa 1987 roaa nosBuACA Ha NpunaBkax 26 okTabpsa
¢ dotorpadumein AnaHa [puHCNeHa, SKOHOMMUCTA HOMep OoAMH B AMepuKe U npeacepatens
depepanbHoro PesepBa, Ha 06/10KKe.

"Moyemy FpMHCNEH UrpaeT Ha NoBblWweHMe", - T1acua 3aroNoBOK Ha o0bnokke. Hepgento
cnycta mHaekc Dow-Jones ynan Ha 508 nyHKTOB, U mHAycTpuA notepana 22,6 npoueHTa
LeHHOCTU. [PMHCNEeH He aonycKkan u mbican o YepHom lMoHegenbHUKe.

B 1917 roay MUHUCTEPCTBO BHYTPEHHUX Aen npeackasano, 4to y AMEepuKn ocTanochb
HedTn Bcero Ha 27 net. Yepes 51 roa, 8 1975 roay, npasutenoctso CoeamHeHHbIx LUTaTos
npeacKasbliBano, YTO ee XBaTUT elle Ha 12 net. Hy 1 4to, KoH4Ynnacb y Hac HedTb B 1987 roay?

OaHa n3 npobnem COCTOMT B TOM, YTO KPAaTKOCPOYHble TEHAEHUUM UCNPABAAIOT CaMu
cebda, Tak e KakK U ¢GOHAOBbLIM PbIHOK. YBennyeHue notpebneHua roBaguvHbl NPUBOAUT K
NMOBbIWEHMIO LEH Ha roBAAMHY, KOTOPOe BeAET K MOHUMKEHUIO NoTpebaeHnsa roBaanHbl.

TouyHO TaK e, CNpPOC Ha peKknamy Ha KabenbHOM TeneBMAEHUM CHU3UACA. He
notpebyeTca 60NbLWOro CHUXKEHMA LeH Ha KabenbHoe TeneBnaeHme ana Toro, 4Tobbl NnogorpeTb
cnpoc.

daTanbHbI U3BAH

daTanbHbIM U3bAHOM MHOTMX MapPKETMHIOBbIX N/IAHOB ABAAETCA CTpaTerusa, OCHOBaHHasA
Ha "npeackasaHuu byayuiero”.

Penko npeackasaHua ABAAKOTCA OYEBUAHbIMW. O6bI4HO OHM TaK I'ﬂy6OKO NOXOPOHEHDbI B
AonyweHunAax, 4To BamM HYXHa CTeneHb no PUTOPUKE, 4TObbI BbITAlWLNTb UX. Cambim yYacTbim
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M3BAHOM ABNAETCA 3KCTpanonAuma TeHAeHumn. Ecam Bbl BepuaM NPOrHO3am, [AaHHbIM
HEeCKO/NIbKO NeT Ha3ak, TO BCe Obl ceitvac enu xapeHyto pbiby 1 Kypuuy bapbekto.

Kntouesbim NYHKTOM ABAETCA TO, 4YTO OCHOBHblIE TMNPUBbLIYKM MEHAKTCA OYeHb
MmeaneHHo, a npecca 4acto npeyseanvymBaeT maleHbKne nUameHeHuUA. B pe3ynbTate KOMMaHUU
HeNpPaBu1bHO MOHUMAIOT CUTYaUUIO.

Moatomy McDonald's n Burger King nonanucb Ha yAaouKy Kypuupl. Mostomy Avon
OTXOAMT OT CBOEN KoHUenuMn "marasmH goma".

Tak e NJI0X0 KaK 3KCTPano/iMpoBaTb TEHAEHUMIO, NpeanonaraTb, YTo byayuiee cTaHeT
nosTopeHnem npownoro. Korga Bbl npeanonaraete, YTO HUYTO HE M3MEHUTCA, Bbl
npeackasbiBaeTe Oyayllee TakXKe TOYHO, KaK Korga Bbl npeanonaraete, 4to 4To-HUbYAb
0653aTeNbHO N3MEHUTCA.

MomHuTe 3aKkoH MuTtepa: "HeoxunaaHHoe Bcerga nponcxoaut".
Uctopusa Slice

Slice 370 copoBbIM NPoOXNaaUTENbHbIA HANWUTOK, NpeAcTaBAEHHbIA KOMnaHuen Pepsi-
Cola cpasy B AByx BapuaHTax: C Caxapom W AueTnyeckuit. Mbl 6bl mopekomeHAo0Banu, YToObI
Slice 6bI1 TONbKO AMeTMYecKMm npoaykTom. (M3-3a PppyKkToBbiX noacnactutenen Diet Slice
COAEepPKUT Bcero 28 Kanopwuit). MpuumMHa Takoi peKoMeHZauMM B TOM, YTO B TaKOM cC/yyae
NOABNAETCA BO3MOMXHOCTb /lydle NOo3MUMOHMpPOBATb Slice Kak ¢uUTHeC-NpoAyKT 340POBOrO
nuTaHuA. Jpyrumum ciioBamu, TONIbKO AMETUYECKUIA HanuToK Slice cy3mnn 6bl "PpoKkyc" npoaykTa,
YTO BCErda ABNAETCA Xopollen cTpaTerneit B MapKeETUMHIOBOW BOMHeE.

CTpaTernsa ToNbKO AMETUYECKOTo NPOAYKTA, KPOME TOro, oTKasanacb Obl OT anemeHTa
caxapa, KoTopblii npeacTasneH B 80 npoueHTax NPOAYKTOB Ha pbiHKe. Ho Slice BbiBENM Ha PbIHOK
KaK UrpoKa B ABYyX HanpasaeHMAX. DTO CAE/IaHO HEeNna0Xo, HO, MO Halemy MHEHWIO, He TaK
XOPOLO, KaK MOrno 6bl 6biTb, ecan 6bl 3TO OblN TONbKO ANMETUYECKUIA NpoayKT. Mpoucxoant
cnepyrouee: CermeHT pbiHKa AMeTUYeCcKUX NPOAYKTOB pacTeT 3a CHET NPOAYKTOB C coAepKaHnem
caxapa. B HacToswee BpemAa 27 npoueHTOB npogax Bcex HanutkoB Coke napgaet Ha
auetnyeckme pasHoOBUAHOCTW.

B cnyuae Slice, Kak 1 0XXMAanocb, AMETUYECKUIA HAMNUTOK NPEBOCXOAUT NO MPOoAarkam
HanUTOK Cc caxapoMm. Ecnm 6ol KOMmnaHuA coKycnpoBanacb TOIbKO Ha ANETUYECKOM BEPCUM, Mbl
nonaraem, NPOAYKT 3axBaTun bbl Aarke 6onblUyto 400 PbiHKA. Peknama morna 6bl 6biTb 6onee
choKycnpoBaHHOM Ha ¢uTHece m 3poposbe: "Slice gobasnAeT GpPyKTOBbIE COKM WU BblYMTaeT
Kanopuun", Hanpumep.

OTaenbHble NPOAYKTbl He Bceraa 'cneaytoT 33 pblHKOM". HecmoTps Ha TO, 4TOo
caxapocozeprKaline nNpoAyKTbl NpeacTtasnAoT 73 npoueHTa pbiHka Cola, anetnyeckaa sepcua
Coka-Cola 6e3 KodpenHa NpeBOCXoAUT NO NPOAAXKAM TAKOM »Ke HanUTOK C caxapom Hbonee yem B
yeTblpe pasa.

Bbl He MoXeTe nNpenAckasaTb Bpara

FeHepanbl, KOTOPbIE CTPOAT BOEHHbIE MAAHbl, OCHOBbIBAACL HAa TOM, YTO OHM "3HawT",
yto cobupaeTca caenaTb Bpar, "NpeackasbiBaloT Bpara', YTO SABAAETCA Pa3sHOBUAHOCTbIO
npeackasaHua byayuwero. O6bI4HO OKa3biBAETCS, YTO TaKME reHepasbl NPOUTPbLIBAOT CPaXKEHME.

FeHepanbl-nobeanTenn o06bIMHO CTPOAT BOEHHbIE NAaHbl, KOTopble byayT paboTaTtb
He3aBMCUMO OT TOrO, YTO AeNaeT Bpar. ITO CyTb XOPOLLEN CTpaTernu.

Korga Bbl npeackasbiBaeTe, YTO caenaeT Bpar, Bbl NOKynaeTe noTeperHbii bunet, B
KOTOPOM Ha KapTy cTaBuTcA byayuiee Bawen KOMNaHUM.
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A3apTHble urpbl xopowwn B Jlac-Berace, B8 AThaHTUK Cutu mam Ha Yonn Ctput. Ho oHuM
HeA0CTaTOYHO XOPOLWW ANA MAPKETHHTra.

Bkl MOXeTe co3aath 6yayliee

Take cywecTByeT pasHuUa Mexay ''npeackasaHuem" Oyaywero u "cosgaHuem"
byaywero.

Koraa Bbl npeackasbiBaeTe byayllee, Bbl paccyMTbiBaeTe Ha U3MEHEeHMA B NOoBeAeHUN
noTpebuTtenen, Kotopoe npousongeTr B OAWH HeonpeaeseHHbIt MOMEHT B OauKaliwem
oyaywem. N Bbl cTouTe Co cBOeN AOCKOM ANa cepdUHra 1 KaeTe BOJHbI.

Koraa Bbl co3aaeTe byayluee, Bbl Npegnaraete NPoAyKT UKW YCAYTy, Cam ycrnex KOTOpbIX
co3paeT TeHAEeHUMIO. B cywHOCTWU, Bbl pa3BMBaETe CKPbITbIA MHTEPEC K HOBOW KaTeropuwu
npoAayKToB. Mo aHanormm ¢ BOEHHOM TEMATUKOM, Mbl Ha3biBaeM 3TO 06X040M C pNaHIOB.

Bce xopowwue o6xogpl ¢ ¢naHroB co3ganu ceoe byayuee. OHM He 3aBUCAT OT
NPOUCXOAALLErO BHE MX CUIOMUHYTHOM 061acTy aencTeums.

KomnaHua Gourment Popping Corn OpBuana PegeHbaxepa pewinna puckHyTb, nonaras,
YyTO NtoAM CTanu 6bl NNATUTL BABOE HO/bLUE 32 BbICOKOKAYECTBEHHbIM MNON-KopH. Hennoxoi puck
B CErogHsAWHeM M306MabHOM obuiecTse.

KomnaHusa Stouffer's pelwumna puckHyTb, nonaras, 4to Aoam 6yayt naatuTb S3 3a oben,
no tenesusopy. MpoayKT NoAyYnN KoHUEenuuio Ha $3 (HU3KOKanopuitHasa eaa Ansa rypmaHoB) U
Ha3BaHMe Ha $3 Lean Cusine (MocTHana ena).

Stouffer's cospgana KaTeropuio 3aMOPOKEHHbIX HU3KOKA/NOPUMHBIX NpoayKkToB. OHa
npopaaeT ceoel "nocTtHol eapl"” 6onee yem Ha 300 MUAIMOHOB A40/1/1aPOB B roj,

TeHAEHUUM NPOTMB NPOXOAALUNX YBIIeYEHUN

Cyw,ecTBYIOT [0NTOCPOYHbIE TEHAEHLUMWU, CUAbHO OTAMYAOWMECA OT KPaTKOCPOUHbIX
N3MEHEHMN, KOTOPbIe MPOUCXOAAT NOCTOAHHO.

lNoKasaTenb KypeHua curapet nsmeHmnca ot 37 NpoueHTOB B3POC/AOro HaceneHuAa B
1970 rogy no 33 npoueHtoB B 1980 roay. (3To nageHue crnpoca Ha 4 npoueHTa BBEprio
TabayHy MHAYCTPUIO B LLOK).

[onrocpoyHblie TEHAEHUMW MPOUCXOAAT OYEeHb MeAsieHHO. Jlloau He NpocbinakTcs
nocpeam HoYM ANs TOro, YTobbl BPOCUTL KYPUTb.

3a 25 net noTpebneHune Kode B3pocabiM HaceneHnem ynasno c¢ 3,1 yawek B geHb Ao 1,7
Yalwek B AeHb. byaeT An nageHue NpoAoaKaTbcA? Bbl MoXKeTe 6biTb TBEPAO YBEPEHbI, YTO
byanet. Cpeau B3pocabix 60 net u ctaple 79 NnpoueHToB NbioT Kode. Cpean B3pOC/abIX B BO3pacTe
oT 20 po 29 net Tonbko 41 npoueHT nbeT Kode. MNoTpebneHne Kode byaeT npoponKaTb
YMEHbLLATbCA.

Kak MOXHO OTAMuYMTb Npoxoasuiee yBledyeHMe OT TeHAeHuuu? BupeoTtenedoH oT
BuaeomarHutopoHa? BonHy ot npuamea?

3710 Henerko. C oAHOM CTOPOHbI, TEHAEHLUMIO OBbIYHO HY)KHO HabNAATb B TeYeHue
Aecatn net unum bonee. [larke Toraa Bbl HE BCErAa MOXKETE ObiTb YBEPEHDI.

MoTpebneHne roBaamMHbI, HaNnpMmep, CHU3UMNOCL C 88 ¢GYHTOB Ha Ayly HaceneHua B
1975 roay no 77 ¢yHTOB Ha Aywy HaceneHusa B 1980 roay. 3atem notpebneHue roBaguHbl
Ha4yano pacTu.
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Kak pa3s Korza Bce gymanu, 4to 6er TpycLol 3aMeHUT HOYHOM BackeTbon KaKk Ntobumblii
cnopT AMepMKM, KoNmM4ecTBO beratolmx TPYCLOM CTano Pes3Ko yMeHbluaTbcA. MosTomy uTo
MOXHO MpeacKasaTb O TenepellHem NomelaTenbLCTee no nosoagy Nautilus?

TpyAHO cKaszaTb.

HukTo 6onbLue He KypuT

Ewe oaHMM cnocobom OTINUMTL TEHAEHLMIO OT MPOXOAALLEro yB/leyeHUs ABaAeTcA
HabnoaeHWe 3a NPUUYNHON U cneacTBuem. YMeHbLIEHUE KYPEeHUs CUrapeTt ABAAETCA He NpPocCTo
cnagom crnpoca. 3To, Kpome Toro, apPeKT oT oTyeTa 0 KypeHuu Surgeon General's, Bbllealwero B
1964 roay, KOTOpPbI BbI3BaN MOLLHYHO peakuuio obLiecTsa.

Bosiee NOMIOBUHBLI MY)KCKOTrO B3pOCNOro HaceneHua Kypuno B 1964 rogy. CerogHa 3To
Aenaot meHee 40 NpoueHToB. (YTO KacaeTca XKEHCKOro HaceneHua, MPOLLEHT KypaLWmx ynan ¢ 33
0o 29).

Ewe 6onee 3HauMmbiM GaKTOM ABNAETCA TO, YTO ABE TPETU BCEX BpayeM, KypuBLUUX B
1964 roay, 6pocunn. bnaroaapsa Ux BAMAHUIO HA OCTaNIbHYHO YacTb HAaCeNEeHUSA, HEKYPALLME BPaYM
NOATONKHY/IM TEHAEHUMIO K Aa/IbHENLLEMY Pa3BUTUIO.

[axe camble CUNbHble TEHAEHUUM CTAHOBATCA NpeyBefMdYeHHbIMU. ([Be XKeHLWMHbI
obepatoT, M oagHa roBopuT Apyron: "HMkTo bonblie He KypuT"). OHa NpaBa TONbKO YacTU4HoO. 3a
25 NeT nageHue KOAMYEeCcTBa KYPALLMX KEHLWMUH coCTaBuao 4 npoueHTa. Mo AelcTBEHHOCTU U
BO3OY)KXAEHWIO, HabnogeHWe 3a Tem, KaK JKeHWMWHbl 6pocaloT KypuTb, CPaBHUMO C
HabnoaeHMeM 3a TeM, KaK pacTeT Tpasa.

"HuKTo Bonblle He KYpUT" CTOUT PSAAOM C YTBEPKAEHMEM "HMUKTO Bonblle He ecT 6enbli
xne6". (70 npouEeHTOB NPOAABAEMOro CerofHs xneba ato 6enbiii xneb). XoTa KypeHue curapet u
notpebneHne 6enoro xneba o4eBMAHO NagatoT. ITO CUAbHAA TeHAEHUMA. YTO NoKasbiBaeT ewe
OZIHY Pa3HMLY MeXay NPoXoAalWMMm yBeYEHNEM U TEHAEHUMNEN.

TeHaeHUUA nogpasymeBaeT MeAneHHble U3MEeHEHUsA

"Bce pabotatot" ewe oguMH npumep npeyBenMyYeHHOM TeHaeHuumn. CeroaHs cpeam
XEHWMH Cc AeTbMKn B BOo3pacTe A0 6 neT pabotatoT okono 55 npoueHToB. Ho 8 net Hasapg
paboTano oKono 45 NPOLLEHTOB XKEHLWMH 3TON KaTeropun. MNoaTomy 3Ta pacTyllas TeHaeHuma (a
3TO onpefeneHHo TeHAEeHLUMA) NpeacTaBaseT oKoo 1 NpoueHTa pocTa PaboTaloLWMX KEHLLNH B
rog.

"oan crtapetoT". [a, OHM XKUBYT AO0NblIe, NOTOMY CPEAHWI BO3PACT HaceneHus
yBenmumnsaetca. MNepes Tem Kak NepecmoTpeTb CBOM MapKETUHIOBbIW N1aH, OAHAKO, BAM HYXHO
BrNAAETHCA B PEANbHOCTb, @ He B MUdbl. B natugecatbix, cpeaHuin Bo3pact coctasnsan 30 ner.
CerogHs oH okono 32. MNoyTn COpPOoK NEeT NPOLLO, MOKa HaceNeHne NoCcTapeno Ha 2 roaa.

Jaxke 3T uMdpbl CKPbIBAOT NEepUoOgMYECKME BOJIHbI, KOTOPble NMPOFIAAbIBAIOT CKBO3b
cTatucTury. C 1950 ao 1970, cpeanHunin Bo3pacT ymeHbluunaca ¢ 30 go 28 net. Moatomy y Hac bbisio
ABa AeCATUNEeTMA, KOorga Ha BCex yraax Kpuyanu, 4yto "nwoam monogetot”, 3a KOTOpbIMU
nocnefoBann nBa AECATUNETUA, KOraa Nau ctanm 'ctapeTb”, 0 4em ONATb e LWMPOKO
coobuiaeTca B npecce.

bblno ropasgo 6onbLie M3IMeHeHN B MMd)OTBOp‘-IeCTBe, 4yem B BO3pPaACTE HaCceneHuA.

TeHaeHuMs obblyHO NpeanosaraeT megieHHble U3MeHeHus. Mpoxoasllee yBaeyeHue
MOXoXKe Ha MoAyY: OHO 0b6bIYHO BbICTpEe HAYMHAETCA U BHE3aMNHee NpeKpallaeTcsa.
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LLlokoBoe nageHue pbiHKa B 1987 UANOCTPUPYET PASHULY MEXKAY 3TUMM NPOLLEeCCaMM.
Ecnn Bbl KynuanM akuum B nocaeaHuMn aeHb Toproe 1986 roga v npoaann ux B nocnegHUn aeHb
1987 roga, HaCKOAbKO Bbl NOCTPaAann? pyrumum cnoBamm, HACKObKO MAOXMM roaom bbin rog,
1987? Ha camom paene, nHaekc Dow Jones 3akoHuMn 1986 rog Ha oTmeTKe 1896, a yepes rog oH
6b1n paseH 1939, noaTomMy BalluM akLMK B cpegHem nogHAANCL bbl Ha 2,3 NnpoueHTa 3a rog,

MageHne ¢oOHAOBOrO pblHKa 6bl10 NPOXOAAWMM  YBAEYEHUEM B CepeauHe
AO0NTOCPOYHOM TEHAEHUMM NOABEMA LLEH HA aKLUUMU.

Bbl10 NOHATHO, YTO UMpPOBbIE Yacbl OblIM NPOXOAALLMM YBNEYEHMEM, TaK KaK MPOSANKM
nogHANUCb B ogHo4acbe. CnenoBano 0XuAaTb, YTO OXNALUTENN ANA BUHA NPUTOPMO3AT, KOraa
X NPOLAMNKM POC/M ABA roAa NOAPAL.

C Apyroi CTOPOHbI, NPOAAXKN MUKPOBOIHOBbIX NEeYe POCAM O4eHb MeaneHHo. CeroaHs
60nee NOJIOBUMHbI BCEX XO3A€K BNaAeloT MMUKPOBOJHOBOW neybto, bosblle Tex, Yy Koro ecTb
nocyomMoeyHan mallumHa.

B oducax cpaBHMMbIM MPOAYKTOM fABAAETCA PaKCMMWbHBIM annapaTt. Tak Ke Kak u
MWKPOBO/THOBKM, GaKCbl CTapTOBaN MeAJIEHHO.

CeroaHs ¢aKkc cTouT Bnepeau TEHAEHUMU, KOTOPAsA Ha AJIMHHOW AUCTAHLUUWN YCNOXKHUT
KU3Hb nouToBOM cnykbe CoepguHeHHbIx LLUTaTOB, KOTOpasa ABAAETCA ECTECTBEHHbIM
KOHKYpeHTOM paKCMMWUAbHbIX annapaTos.

[pyroi pasHuueln mexay NpoxoaalWmnmM yBAEYEHUEM U TEHAEHUMEN ABNAETCA TO, YTO
yBNIeYeHME LWMPOKO ocBellaeTca B npecce. Mpoxoasllee yBieyeHMe CTOMT TOro, Ytobbl 0 HEM
roBOPUTb B HOBOCTAX, MOCKOJIbKY OHO MPOUCXOAWUT BbicTpo. TeHAEeHUMsA OCBEeLLaeTca ropasao
MeHbLUE, NOCKO/IbKY OHAa MEHEE 3aMEeTHa M3-3a MeA/IUTE/IbHOCTH.

Bbl MoXKeTe nonyunTb ywaT XONOAHOM BOAbl, OceAsiaB TEHAEHUMIO CAULWKOM bbICTpo.
KoHeuHo, Bo3aywHble nyTewectBus B CoeauHeHHbix LLUTaTtax Bbipocan B cBeTe ocnabneHwma
perynnposaHusa. Moatomy pykoBoguTenb komnaHuu Braniff XapauHr SloypeHc kKynun 40 HOBbIX
CaMONEeTOB M OTKPbIN 16 HOBbIX HaNnpaBAeHUM 3a O4MH AeHb. ITO NpeBpaTuno goxon 1978 roga B
45 MWNNNOHOB AONNAapPOB B MNOTepU pasmepom B 44 munnvoHa ponnapos B 1979 roay,
NOCKO/IbKY 9KOHOMWKA CNOAN3M13A B PeL,ECccMio, a CTOUMOCTb TOM/IMBA YABOMAACh.

PacTywmn ypoBeHb OXXngaHum

OpHako, cyuwecTsyeT TeHAEHUMA, OTBeYatowas 3a 60MblWyo YacTb ycnexa NpoayKToB
BbICOKOIO KNacca, TakMX Kak Yacbl Rolex n aBTomobuan Jaguar. 3Ty TEHAEHUMIO MOXKHO Ha3BaTb
POCTOM YPOBHSA OXUAAHUN.

[na npumepa cpaBHUM 4eTBepTb BeKa mexay 1960 n 1985. [loxops cpepHeit cembu B
1960 roay coctasnan 5620 pgonnapos. Yepes 25 net oH coctasun 27,735 ponnapos, TO ecTb
BbIPOC NOYTK B NATb pas. BoamorkHo. Ha 25 TbicAY HeNb3A KynuTb B NATb pa3 60ablie NpoAyKTOB
M ycnyr, Ho HONbLIMHCTBO NtOAE YyBCTBOBAAM cebsa bonee yBepeHHO M3-3a TOrO, YTO Yy HUX B
KapMaHax 3aBenucb AeHbrn. (Ha camom pene, oHW CcTanun nAydwe Xutb. MoTpebutenbckuit
LueHoBol nHaekc B 1985 roay 6bin Bcero B 3,6 pas Bbille, yem B 1960).

Y notpebutenei He ToNbKO cTano 6onblue AeHEer, Y HUX BbIPOC M YPOBEHb 06pa3oBaHUA.
B 1960 rogy meHee 8 NpoOLLEHTOB B3POC/Or0 HAaceNeHUa nmenu aunaom konnegxa. K 1985 rogy
nout 20 npoueHToB UMenn gunaom. CTaHeT in BbiNyCKHUK MapBapaa nokynatb Chevrolet? Nan
cTaHeT nutomel, MNpuHCTOHa e3anTb Ha aBTomobune Plymouth? Mm nogasant Volvo nan BMW,
He3aBMCMMO OT TOro, MOryT OHUM cebe 3TOT aBTOMO6MIb MO3BONUTbL UK HET.
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Ponb nccnepoBaHumn

Bbl moOXeTe nogymaTb, 4YTO B OOCYyXAEHUM "OTCAEKMBAHUA TeHAeHUU" Mbl
OCHOBbIBAaEMCA Ha UCC/IeA0BaAHUAX.

Mbl 3TOro He genaem.

BonbwWHCTBO uUMPpP, KOTOpble HYXKHbl Bam Ana cocTaBneHus 3PPeKkTnBHOro
MApPKETMHIOBOro NaaHa, MoryT 6biTb NOsyYeHbl B Ballel MecTHOM BubanoTteke, U3 UCTOYHMKOB
npasutenbctea CLUA mnan u3 Bawero ntobumoro mMsgaHua no Toprosae. ITO UCCAenO0BaHMUA,
KOTOpble PacCKa3blBalOT BaM, YTO HA CAMOM Zene caenanu Noau.

Korga Bbl MCNO/Ib3yeTe MCCAEAOBaHWUA ANA TOro, Ytobbl BbIACHUTL, YTO Aoan byayT
[leNnatb, Bbl CTaNIKMBAETECH C Npobaemamu.

Jlloan Yacto OTBeYaloT Ha BOMPOCHI TaK, KaK MM KakeTcs, Hambonee npuemnemo c
COLUMANbHOM TOUYKM 3peHUA. ITO 0COBEHHO BEPHO MO OTHOLWEHMIO K GOKYCHbIM rpynnam, Koraa
Apyrue Nioam CMOTPAT Ha HUX U3-3a 3ePKaibHbIX CTEKO.

Tptok B TOM, 4TObObl MONY4YMTb OTBETLI, KOTOpble Ntogu npubeperatoT ans ceba. Kro
3ax04YeT npu3HaTb, 4YTo ecT ¢acT-pya BmecTo noaesHonm nuwm? CKONbKO pyKoBoAUTENEN
KOMMNaHWM NPU3HALOTCA, YTO HEHABMAAT NMUCATb NMUCbMA, UM YTO OHM UCMbITLIBAIOT CTPax nepes,
NepcoHanbHbIM KOMMbOTEPOM? KTO NpM3HaeTca, 4Y4TO C/AMWKOM MHOro pasroBapuBaeT Mo
TenedoHy?

Ponb o6paTtHoro xona
Bceraa ecTb pbIHOK A/1A MPOTMBOMNONOXHOM TOYKM 3PEHUA.

3a nocnegHune 100 net, cambiIMM OAHOCTOPOHHUMW NPE3UAEHTCKMMM BblbOpamn B
nctopmn Amepukn 6oiim Bbibopbl 1920 roga. B pesynbrate 3Tux BbibOpOB pecnybaunkaHew,
YoppeH . XapauHr nonyymn 61,6 npoueHTa ronocos, a gemokpat xeimc M. Kokc nonyumn
34,9 npoueHTa ronocos. (Counanuct EsreHnit B. iebc nonyunn octanbHble 3,5 npoueHTa).

Bo Bpema camoro 6o0nbworo nposana Ha Bblbopax B ABaALATOM CTONETUM
NPOUTPaBLUNIA BCE PaBHO NOAy4Ynn 6onee TpeTu ronocoB. Bo MHOrMx Kateropuax npoayKToB
cerogHA nMaupyowmn bpeHs He nmeeT Takon 60bLIOK 40N PbIHKA.

Yto co3paeT aemokpaTa? MHorue us HuUx cosgaHbl pecnybankaHuamu. Korga paboune
nMaepbl BUOAT, KakKaa nNapTva MosydyaeT Hambonblyl NOAAEPXKKY OT nungepos b6usHeca,
Aoragantecb, Kakaa NapTMa noay4vyaet 60NbWNHCTBO roa10coB paboumx.

Yto penaetr pecnybamkaHua? ToT Ke NpPUHUMN NPUMEHUMM. [MOCKONbKY MHOrue
KOMMaHUKU BbICTPO cegnatoT NpoxoadAlime yB/eYeHUs, Bbl YacTO MOMKETE CTaTb repoem, Aenas
NPAMO NPOTUBOMNONOMKHOE.

MpeacTaBbTe, YTO Bbl NONYYUAN 3343aHNE BbIMTU HA PbIHOK C HOBbIM NPOAYKTOM.

Korga Bbl cMOTpuUTe Ha nobeauTteneit U NobeKAeHHbIX B MapPKETUHIOBbIX BOWMHAX, Bbl
BMAUTE, YTO 6O/NbLLIOE KONMYECTBO YCMELIHbIX MPOAYKTOB 3TO MMEHHO Te, KOTOopble ABMrainchb
NPOTUB PbIHKa.

Apyrumun cnosamu, ecau Bce AenatoT O4HO, HOCTapaﬁTer caenatb NPOTUBOMONOKHOE.

Lean Cusine pgocturna 6osbworo ycnexa, noatomy Komnauma All American Gourment
nepesepHyna KoHuenuuto. JInHmna Budget Gourment 3Toit KOMNaHUKU celvyac BRaAeeT AONEW,
paBHOW OK0/10 15 NpoueHTaM PbIHKA FOTOBbIX 3aMOPOMKEHHbIX NPOAYKTOB.
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MpUUYMHOM, NO KOTOPOM MMMOPTHblie copTa nuBa gocturan B CoeauHeHHbIx LTaTax
b6onblworo ycnexa, 6bl10 TO, YTO 3TO OblANM MONHOLEHHbIE COPTA B OT/AMYME OT JIErKOro
amepuKaHckoro nuea. Celvac Ha pblHOK BbixoguT Amstel Light u nepesopaumsaet 37O
NoNoXeHue.

Tak »Ke Kak u Budget Gourment, nuso Amstel Light umeet 6onbLiom ycnex.

B nctopum mHoro npumepos busHeca, "aenatowero Haobopot". Koraa Bce nbitanuch
cneposaThb 3a IBM B yHMBepcanbHbix KomnbtoTepax, komnaHua Digital Equipment Corporation
obpatnnacb K manbim dopmam U caenana MUHUMKomMbioTep. B npouecce Digital Equipment
Corporation cTana BTOpoM No Be/IM4MHE KOMMNbIOTEPHOM KOMMNAHWEN B MUpe.

Korna General Motors aymana o 6onbwom, kKomnaHua Volkswagen aymana o
MasieHbKOM. Kak pas Koraa aBToMmobu/ibHaA NPOMbIWNEHHOCTb OTKa3anacb OT aBTomobunen ¢
OTKMAHbIM BepXoM, JIn MaKkoKKa BepHyn ux 06paTHo.

Tak 1 naet. B apy orpomMHbIX pa3smepoBs, HOBasA KaTeropusa npoayKToB NMTaHUA obelaeT
CTaTb NOPLUMOHHON. MOCKONbKY CETU, TOPrytoWwMe rambyprepamu, ABMratoTca B CTOPOHY 60abLINX
CMAAYMX PECTOPAHOB, BCe 60/blLE UX KINEHTOB NULWb 3aberaeT B3ATb rambyprep HaBblHOC.

Mopanb oyeBugHa. Mpocto npuagymaiite cnocob caenatb obpatHoe ToOMy, YTO AenatoT
BCE OCTa/IbHbIE U1 Bbl, BO3MOXHO, HallaeTe ans cebs HOBbIN YCMELHbIN NPOAYKT.

Ponb peanbHOCTU

Kaxablit MapKeTMHIOoBbIA NNaH OTYAAHHO HyXKAaeTca B 340POBOM A03e PeasbHOCTU.
XoTa cobnasH yiuTu B NpeKkpacHoe AaneKko MHOrAa HEMPeoao0NUM.

KommeHTapun, faBaemble BOKPYr CTO/la B KOHdepeHL-3ane 60nblie HanoMWHaoT
ronyboe Hebo, uyem 4epHyio 3emnto. "Bce nbtoT Perrier". "Hukto 6onbwe He Kyput".
"ABTOMO6WANN, BbINyCKAaEMble HALLMOHANbHOM NPOMbILLIEHHOCTBIO, OTXKUAK". BOT TaKyto KapTUHY
Bbl NONyYMTE.

He nbiTakTecb pasmbiWNATb 33 CTONIOM B KOHdepeHu-3ane. CAUWKOM nerko
nocnefoBaTb 33 NPOXOAALWMM yBEYEHNEM HEeLEeNN.

Steak & Ale, cetb pectopaHoB, KoTOopoi BnageetT KomnaHua Phillsbury, nosepuna, uto
HUKTO Go/blie He byaeT ecTb budTeKebl. MogymanTe 0 BCeX CTaTbAX O Bpeae XONecTepuHa,
noasnaswmMxca B npecce. Moatomy Steak & Ale pobaBnna B MeHO KpeBeTKM, pbiby M Kypuuy.
Mpopaxun ctann napgatb. Moatomy Steak & Ale 6bICTpO BepHynacb K CBOEW OPUTMHANbHOWN
KOHLENUMN, HO CABUI B CTOPOHY 340POBOM MULLX PaspyLlna ee MMMNYAbC, KOTOPbIM Tenepb
TPYAHO BOCCTAaHOBUTb.

PeanbHOCTb He ABASIETCS 3axBaTbiBAlOWEN KOHUENuuWen, nosTtomy B 6GU3Hec-WKonax
peanbHOCTb He M3y4atoT. Tam yyaT "ABuraTbCs BMeCTe C pbiIHKOM".

B OeBATM M3 AecATM c/lydyaeB PbIHOK NPOCTO cnedyeT 3a NOCAeAHMM MNPOXOASLUM
yBneyeHMeM. Ha cneayiollel Heaene oH onATb U3MEHUTCS.

Bbl He moXKeTe ynpaB/ATb KOPNopaTUBHbIM Kopabaem, MbiTasacb BbINAbITb Ha KaxKaoM
BOJIHe, KoTopyto roHnt Wall Street Journal nanm The New York Times. Bbl Besete kopabib,
NbITasCb NOMMaTb A40/FOCPOYHbIN NPUIKB.

K HecuacTbio ons Bawero npouecca NAaHUPOBaHMA, Npecca 06blYHO He BUAUT CMbIC/A
ocBelaTb B HOBOCTAX A0NTOCPOYHYIO TEHAEHLUMIO, A0 TEX MOP, MOKa HEe BaM CTAHET CAULIKOM
Nno3AHO NOAHMMATbLCA Ha BopT.
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I'1aBa 4. Cyxkaute ¢$oOKyc

Bbl CNycTMAUCL BHW3 K ANHUKM GPOHTA, MOrPysMBLUMCbL C rONOBOWM B AeTanu. Bbl
OTCNENKMBAETE A0NrOCPOYHbIE TEHAEHLMMU, KOTOPbIE MOFYT B/IMATb Ha Ball PbIHOK. YTO e Bbl
AlenaeTe Ha camom gene? Bbl cyxkaeTe Baw $OKyC.

Ha npoTaeHWn Bcell UCTOPUM YenoBeyecTBa OUTBbI BbIUFPbLIBAAM, MNOCKOJbKY
reHepanam yAaBasoCb CKOHUEHTPUPOBATb CBOWM CWU/Ibl B peluatolei Touke. [pyrmmum cnosamu,
OHM KOHLEHTPMPOBAAN CBOW CU/bI HA OAHOM CEKTOPE IMHUMN PPOHTA.

"Bawmn cunbl AOMKHbI ObITb CKOHLEHTPUPOBAHbLI CBEpPX HeobxoaMMOCTW, - TOBOPUT
KnayseBuy, - 3T0 dpyHaAameHTanbHaa naea. Becerga ctpemutbca b6biTb paHblue BCEX U YUTU KaK
MOXKHO ganblue”.

Butea npu Batepnoo 6bina BbIMrpaHa, NOCKOAbKY BennuHITOHy yaanocb BBECTUM CBOMUX
NPYCCKMX COHO3HMKOB B 60EBOI KOTEN B KPUTUYECKUA MOMEHT. butea npu Batepnoo 6bina
npourpaHa, Tak Kak HanoneoH He mor coKycMpoBaTbCA Ha O4HOM Bpare B HY)KHblA MOMEHT
BpemeH!.

O6paTHOoe YenoBe4eCKOMY MHCTUHKTY

®OKYC - 3TO CU/IbHAA KOHLEMNLMA, KOTOPYIO MOXHO NPUMEHUTbL Ha NPaKTUKE, NOCKONbKY
OHa nNpAMO MNPOTMBOMOJIOXKHA YENOBEYECKUM WHCTMHKTaM W noBeAeHuo. Ha nonesoro
KOMaHAMpa AaBAT, YTobbl OH HAaHEC MHOro 6bICTPbIX yAapoB. Mo3ToMy OH OTNpaBAAET pacyeTr
TyAaa, pacyeT ctoga. Korga HacTynmaeT MOMEHT UCTMHbI, Y HEro Yy»Ke HeT nepeBeca CcwuJ,
HeobxoAMMmoro anda Toro, Yytobbl NnobeauThb.

TaK e n B mapKeTuHre. HM ogHa 6onblan KOMMNaHNA, KOTOPYKO Mbl aHa/TIUM3NPOBAIN, HE
Beaer BOVIHy. OHa y4aCTByeT BO MHOXeCTBe BTOPOCTENEHHbLIX CTbIYEK, pa36a3apV|Barou.|,MX ee
CUNbl U TAKUM o6pa30N\ npegonpeanenan Heycnex, Korga noABaAeTCA Be/IMKaAa BO3MOXKHOCTb.

B 3Tom cmbicne venoBeyeckas Npupoda COOTBETCTBYeT npupoae Kak Takosoi. C
MOMOLLbIO SHTPOMMM ECTECTBEHHbIE HAaYKM MU3MEPAIOT cTeneHb becnopsaka B cucTeme. DHTpONUA
BCEraa yBENMYMBAETCHA, @ SHEPrus YyMEHbLUAETCA B 3aKPbITOM cUCTEME, NMPUMEPOM KOTOPOM
ABNAETCA BCeNeHHasn.

Ecnm Bbl NOCMOTPUTE Ha COBPEMEHHbIE KOMNAHWUK, TO OOHAPYKUTE, YTO eCTECTBEHHbIE
yenoBeyeckme TeHAEHLMM 3aKOYaloTCA B pachblIEHUU CUA ANA TOro, 4Tobbl HalTU HOBblEe
PbIHKK, HOBble MPOAYKTbl, HOBblE MPUMEHEHUA CYLLECTBYIOLWMM NpoayKTam. [na Toro, 4ytobbl
PacWMpPUTb NPOAYKTOBYIO JIMHEWNKY, YTOObI U3B/IeYb NPEUMYLLECTBO M3 HA3BAHWUSA KOMMNAHUU U
TOProBblIX MapoK. PaccevBaHue ABnseTcs cerogHA nopagkom. (YcuneHue 6peHaa - 310
nocnegHee NPosBAeHME KOHUENLMU PacCeENBAHNSA).

MpepocTaBneHHasa camoii cebe, SHTPONMA BCerga yBeNMUMBAETCA B 3aKPbITOMN CUCTEME,
TAKOM KaK Koprnopaumsa. DHeprusa, MMEeKrLWanaca B HaAMYUKM, YMEHbLUAETCA, U KOMMNaHuA
CTAaHOBUTCA YA3BMMOW A5 HAaNALEeHWUA KOHKYPEHTOB - Kak Ha Yonn CTpuT n Ha TnaBHOM yauue.

TasitHne MopoXxeHoro

Bosbmem, Hanpumep, Kadpe-moporkeHoe Haagen-Dazs. Cyas no The Wall Street Journal,
OHM CKOPO MOTYT OTOWUTK B NpoLnoe. MicnyraHHaa nageHnem npoaak B cBomx 325 Kadpe Haagen-
Dazs, nx Bnagened, komnaHus Pillsbury, nogymbiBaet 06 Ux 3aKpbITUN.

B yuem npobnema? CynepmapKeTbl NPOAAlOT TO e camoe mopoxkeHoe Haagen-Dazs 3a
MeHbLUMe AeHbru. Kak 3To cnyymnock? KoHeyHo, pacluMpeHune npoayKToBOM TNHENKM.

-39-
BepHyTbCA B kaTanor y4ebH1KoB
http://y4ebHukn.mHopm2000.pd/uchebniki.shtml



Y3HalTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTYAEeHYECKUX U acrmpaHTCKux paboTt
http://y4ebHuKn.MHPopm2000.pd/napisat-diplom.shtml

Mpobnema B TOM, 4YTO pacWMpeHWe MNPOAYKTOBON JIMHEMKU 3BYYUT pasymHo. "Mbl
MOXEM M3BNEYb NPEMMYLLECTBO U3 HAlen NPeBOCXOAHON penyTaumun, NPoAasBas To Ke camoe
MOpOXKeHoe B AByXx MecTax. Kade co3pgapyT WMPOKYIO M3BECTHOCTb M onpeaenat Hanbonee
nonynspHble copta. CynepmapkeTbl obecneyvat o6vem".

CuHeprma onATb HaHOCUT yaap. Koraa KOMNaHMM MOMMYT, YTO NyTb K yCnexy OAWH?
OpauH nNyTb, a He ABa UK TPU, HE WeCTbAEeCAT U He 6bonbwe. Og4HUM cnoBom, ycnex 31o "dokyc".

Bo Bropoit MnpoBoi BoiHe ycnelwHble HanaAeHWa HauYMHaAUCb C OA4HOrO Wocce, a He
no Bcemy GPOHTY.

CbexaTtb ¢ goporu

BO3MOXKHO, Ny4lWIMM NPMMEPOM MPUHLKMNG, YTO ABa NYTU HE Ny4ylle OAHOro, ABAAeTCA
American Motors.

Hey)Kenu Kro-HMbyAb AENCTBUTENbHO BEpUT, YTO KomnaHua American Motors He
noyyBcTBOBana 6bl ceba nyywe B nocnegHue gecsatb NeT, ecan 6ol oHa cpoKkycmpoBanacb Ha
CBOEM npuHocAWweir npubbinb NMHMKW Jeep W OTKasanacb OT MPUHOCAWEN YObITKU NUHUK
naccaXMpckmux astomobunein? [fa, Tak agymaer [Oxosed E. Kanam. "Ons ycnexa B
aBToMobunbHOM B6U3Hece, - cKasan npe3naeHT American Motors, - Bam Hy»KHbl gBe Horu. OaHa
3To Jeep, BTOpas - NaCCa*KUPCKMM aBTOMObMAL". (B Mupe MmapkeTuMHra, BepHO
npoTMBononoxHoe. OA4HOHOrocTb NPaBuUT 6anom).

CnoBa 3By4aT MO-aHMIMIACKM, HO aKUEHT $paHuy3cKuit. TUMUYHOE MbIWNEHMUE CBEPXY
BHM3. OcTaeTca 3a4ymaTtbcA, XoTena /M KomnaHua Renault, 4tobbl American Motors
3apabaTbiBana AeHbIM, UM YTObBbI OHa BbiMyCKana NaccaxMpckmMe asTomobunm Renault.

N Ttenepb, koraa American Motors 60sblie HEeT C HAMK, YTO NAAHUPYET AeNaTb HOBbIN
Bnageney, Komnanuu, Chrysler? OTKasaTbCA OT JIMHMM NACCAKMPCKUX aBTOMOOMNENn W
nepeMmeHOBaTb areHTCTBa, 3aHMMatloWMecA npoaakamu, B Jeep. XOpowMWA nepsbiid War B
$OKyCMpoBKE KOMNAHUW.

Bropbim warom Chrysler ymeHbwunna 3HayeHne nepsoro. KomnaHuA npeacrasmna
HOBYIO JIMHMIO MACCAKMPCKMX aBTOMobunel Eagle, KoTtopble 6yayT npopasatbcAa Aunepammu
Jeep/Eagle. War Ha3ag K owwnbkam npownoro. Ecam Bbl CNycTUTECHb BHM3 K AMHUKU GPOHTA, K
CaMMMm Aunepam, Bbl yBUAUTE YPOH, KOTOPbIN HaHeceH pa3bpacbiBaHnem doKyca. Umes egmHyo
JINHUIO NpoAaXK, CBEAEHHYI0 K Jeep, NpoaaBuUOB MOXHO Oblno 6bl HabupaTb cpeau TeX, KTo
"Beput" B NonHonpueogHble, PyHKUMOHANbHble aBToMobunn 6e3 manuwects. B cepBUCHbIX
cnyxb6ax TakKe pabotanm Bbl SKCNEePTbl STON KOHLUENUMK.

Mpopasas asTtomobunm Jeep u Eagle, n cnyxkba npogax u cepsBucHasa cayxba
pasbpacbiBatoTcs. Korga npuesrkaeT NoTeHuManbHbIM KAMEHT, npogasel, He rosopuT: "Hobpo
Nno)KanoBaTb B MUP MPaKTUYHbIX, GYHKLMOHaNbHbIX MOAHONPMBOAHbLIX MawuH". Mpoaasedy,
roBopuT: "YT0 Bbl XOTUTE KYNUTL?".

"Mbl npoaaem Bce" KOHUENUMA HACTONbKO Ke 3pdeKTUBHAA, HACKONbKO 3PPEKTUBHDI
6b11M 6bl MONBITKM LLEPKBU 06paLLAaTLCA KO BCEM, NPOBOAA OTAE/IbHbIE CNYXKObI ANA KAaTONUKOB U
npoTtectaHToB. ("BKkAtoumTe cBeT Hag [Lesoli Mapueit, - roBOPUT MeHeaKep, - Nopa NPoBOAUTb
naTU4yacosyto meccy").

(DOKYCVI poOBKa HeJflorn4yHa

Ecnv Bbirogbl Tak ACHO o4YepyeHbl, NOYeMy TaK Mano KOMNAHWUA NPAKTUKYIOT GOKYCHbIN
noaxoA K MapKeTUHry?
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Bo-nepBbix, BbIroAbl HE TaK yX M YeTKO ouyepyeHbl. bonee y3kuii GoKyc, Kak KaxeTcs,
ymMmeHbWwKUT 6usHec. MNpeacrtasum cebe marasmH obysu, KoTopbin 80 NpoLeHTOB cBoero obopoTa
AeNaeT Ha KeHcKon ob6yBW, a ocTanbHOM 060POT - Ha My)KCKOW. Ecnm OH  HauHet
CNeunann3npoBaTbCA TOIbKO HA KEeHCKOM 0byBuM, ByaeT Ka3aTbCa IOTMYHbIM, YTO OH noTepsaeT 20
npoueHToB 0b6opoTa. Bo3moxKHO, Tak M bByaeT, ecAan marasuH caenaer eAuHCTBEHHbIN Lwar:
OTKAXKeTCA OT NPOAAXK MY*KCKON 0byBu.

MMeHHO NoaTomy Bbl He MOKeTe onpeaennTb 3GPeKTUBHOCTb TAKTUKM KaK TaKOBOM. Bbl
AO/KHbI NPEBPATUTb TAKTUKY B CTpaTernto, a 3atem cnpocutb cebs: "Caenaet nm crparterua
NPOAAXKMN TONBbKO KEHCKON 06yBM MOM MarasmH 60onee KOHKYpPeHTHbIM?" HO 1 3TO He nepsbiit
BOMPOC, KOTOPbIN Bbl A0/IXKHbI cebe 3aaaTb. JnA TOro, 4Tobbl NPEBPaTUTb TAaKTUKY B CTPATETUIO,
Bbl AO/XKHbI MPOAYMATb BECb MAPKETUHIOBbIM NPOLEcC LLeNIMKOM. Bpag v, Hanpumep, HasBaHue
cemeinHoro obyBHOro marasmHa noAonaeT A1A MarasnHa }XeHcKom obyBu. M3ameHUTe nms.

Takol e obpa3 mbicnel 3aTem HaZo NPUMEHUTb KO BCEM OCTasbHbiM obnactam
MarasuHa, B TOM 4MCAe K MOLENsAM Ha CKiage, MOAENAM, BbICTaBNEHHbIM B BUTPUHAX,
LEeHOO6PA30BAHUIO, U, KOHEYHO, peKkname. TaKTUKA ABNAETCA TOYKOM aTaKu, a CTpaTernsa 3To
NpoLecc OpraHn3aLmm AeNCcTBUIM, KOTOPLIA NPUMAACT BbIODpaHHOM BaMM TaKTUKE MaKCMMa/bHbIM
TO/IHOK.

Korga mbl obpalwiaemcsa K TaKTUKEe, KOHEYHO, Mbl MMEEM B BMAY, YTO MO CYyTU OHa
ABNAETCA KOHKYPEHTHON. B npumepe ¢ 06yBHbIM MarasMuHOM, Mbl NONAraem, YTo KOHKYPEHTbI -
3TO ceMeliHble 06yBHblE MarasuHbl, KOTOPbIE TOPTYIOT U KEHCKOM U MYXKCKOM 06yBblo. CyrKeHue
¢dOoKyca o3HayaeT 06PaTUTLCA K MEHbLUEMY PbIHKY, TO €CTb cAenaTb 06paTHOE TOMY, YTO AenatoT
BAlUN KOHKYPEHTbl. ECIM KOHKYPEHTbI yXKe cy3unu cBoi GOKyc, cO34aB OTAE/bHbIE MarasuHbl
ANA MYXKUYMH U KEHLLWH, Bbl AO/KHbI MOUCKaTb APYryHO TAaKTUKY.

Mouemy y3KMit GOKyC NpeanoyTUTEbHEE LWMPOKOro?

B ntobom KOHKpPETHOM c/lydae, WUPOKMIA CNeLmanmnuct MoxKeT bbiTb npegnovtutesibHee
Yy3KOro crneumanncta, HO YyenoBeyeckoe Co3HaHue paboTaeT no-gpyromy. JllogM CYMTalOT, YTO
Y3KWI cneumanuct aydwe. Y Koro Bbl npegnoyteTe cAenatb onepauuio Ha cepale, y TepanesTa
Unn y xupypra-kapguonora? Bbl oTBeseTe cBoi Cadillac Ha obcnyxkmBaHue Ha HauKanwyto
H6EeH30KO/IOHKY UK B CMEeLMann3MpoBaHHbIN CEPBUCHBIM LLEHTP K ANAepY, KOTOPbIA Npoaan Bam
asTomobunb? Bbl nokynaete obysBb B yHMBepmare wmam obyBHOM marasvHe? BONbWMHCTBO
ntogen nokynawT 06yBb B cneuyain3MpoBaHHOM MarasuHe.

Cneunanuct npeobnagaeTt B CO3HaHUM.
NMoHnmaHue Bonpoca

Bbl He MOXKeTe HauyaTb CyXaTb POKYC A0 Tex Nop, NOoKa Bbl HE MOMMETE BCEro, YTo U3
aToro nocnepyet. B uem npobnema? Yto yaepkumBaeT Baw 6M3HecC oT Toro, 4Tobbl A0OUTLCS
ycnexa Ha pblHKe? [pouecc TpebyeT OOBEKTUBHOCTUM U  WMHTENNEKTYaNbHOM YeCTHOCTW.
MoHMMaHWe npobnem M ymeHuWe BCTPeYaTbCss C HUMM NMLOM K ULy ABAAETCA KIOYOM.
CNMLWKOM MHOTMe XOTAT YBEPHYTbCA OT BOMPOCOB A5 3aLMTbl CTapblX KOPNOPATUBHbIX PeLLeHN
n cBOMX 3ro. CIMLIKOM YacTO MapKeTONI0rM He MOTyT BblAeNNTb U CBOKO NPobaeMy HOMep OANH U
NPUHATL pelleHne no ee nosoay. OHWM OCTaHABAMBAKOTCA HAa MEHEEe BaXKHbIX, HeonpeaeneHHbIX
npobnemax, Takux Kak "Kak Ham ypaepaTb pocT B 15 npoueHTtoB B roa?" mam "Kak Ham
YBE/NYUTb BO3BPAT NO MHBECTULMAM?".

3T0 He Npobaembl. ITO LEAU UAU CTPEM/IEHUSA, BbIPAaXKEHHbIE B TEPMUHAX Npobaembl.
3T0, KaK ecnu bbl Bbl cnpalumnBanu cebs, "Kak mHe ctaTb Anpektopom?".

Bbl He HaWAaeTe CBOO NPobaeEMY BHYTPU KOMNaHUW. Bbl He HaliAeTe ee Aake Ha PbIHKe.
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HeunsbexxHo npobaema HaxoAUTCA B CO3HAHWKM NOTPebuTENA MAM NOTEHUWMANbHOro
KAneHTa. CerogHa MapKeTUHr 3To 6uTBa MAeW, a He NPoAyKToB M ycnyr. ChegoBaTesibHO, Bam
NPUAETCA AYMaTb O BHECEHUM OU3UYECKUX U3MEHEHUWN B MPOAYKT UM ycayry. Mnuv Bbl 3axoTuTe
M3MEHUTb KoprnopaTusHoe MMA. Ho BCe 3T M3MeHeHMsA NpuAayT NO3¥Ke, Noc/ie TOro, Kak Bbl
BblAE/INTE BOCMPUATUA, KOTOPbIE CYLLECTBYIOT B CO3HAHWUM.

Echn Bbl paboTaeTte B KomnaHum Volkswagen, Bam npuaerca nNpuHATb TOT $aKT, 4To
AmepuKa Bce elle agymaeT, 4to aBTomobunm Volkswagen maneHbkue, Hegopormve, HagexHble, 1
3TO BOCMNPUATUE HEBO3MOKHO U3MEHMUTD.

Echn Bbl pabotaete B KomnaHum Coca-Cola, Bam npugetca npuHATb, 4To New Coke
notepnesaa NPoBan M AO/XKHA O6bITb N3bATA U3 NPOAAXKM, YTOObI 0ocCHOBHOM 6peHa Coke mor 6bITb
nogaeprkaH CPOKyCMPOBAHHOM PEKNAMHOW KamnaHuen. 3TO npasBAa, He CMOTPA Ha TO, 4TO
BKYCOBble TecTbl MONHOCTbIO AoKa3anu, 4To New Coke Ha BKyc nydwe, yem Coca-Cola Classic.
BocnpuaTtue 3TO peasibHOCTb.

Ecnu Bbl paboTaeTte B kKomnaHuu Anheuser-Bush, Bam npugerca npusHaTb, YTo gena AnA
Michelob nayT Bce xy»e ¢ Tex NoOp Kak KOMNaHMA OTKa3anacb OT cTpaTeruun "MepBbl KNacc 3T1o
Michelob".

Echn Bbl pabotaete B KomnaHuu General Motors, Bam npuaeTcAa MNPUHATbL TO, YTO
Cadillac He morKeT KoHKypupoBaTb ¢ Mercedes-Benz, aaxke He cmoTpAa Ha To, YTo Cadillac Allante
CTOMT 56 TbICAY A0NNAPOB.

Ecnu Bbl paboTtaeTte B Western Union, Bbl NOMMETE, YTO HeNb3A 3aHUMaTbCA BU3HEeCOM B
NBaALLaTOM BEKe C Ha3BaHMEM, NpULLIeALLIMM U3 BEKa AeBATHAALATOrO.

Boobuie rosops, pa3se noau, KotTopble paboTatoT B KomnaHuax Volkswagen, Coca-Cola,
Anheuser-Bush, General Motors nanWestern Union BepAT B TO, YTO Mbl TO/IbKO YTO CKa3anu?
Bo3MOKHO, HeT. B HamepeHUM cPOKYCMpPOBaATbCA CYLLECTBYET HEKOTOPOE OTCYTCTBME JIOTUKM.
bonee Toro, oHn 3HatoT PakTbl. OHM 3HAKOT pe3yabTaTbl CPABHUTENLHOIO aHanM3a NPOAYKTOB,
BKYCOBbIX TECTOB, OOPOXKHbIX TecToB. OHM 3HAIOT, YTO Y HUX XOpPOLMEe MNPOAYKTbl, KOTOpble
3aCNyXKMBAOT 60MbLIOM 40NN PbIHKA. Bce, YTO MM HY)KHO cAenatb, 3TO U3MEHWUTb HECKOJIbKO
BOCNPUATUNA.

O6paLleHne ¢ BOCNpUATUAMMU

B 3TOM NneXMUT OCHOBHAA pasHMLA MEXKAY MapPKETUHIOM CBEPXY BHWU3 M MAapKETUHIOM
CHW3Y BBEPX.

M3meHeHWe BoOCMpPUATUA - 3TO 06pa3 AeNCTBMA TPAAMULMOHHOIO MapKEeTUHra CBepxy
BHM3. ObpalleHne C BOCNPUATUAMM - 3TO NPU3HAK MAaPKETUHIA CHU3Y BBEPX.

Bbl o6pau.|,aeTer C BOCNpnATUAMMU, BHOCA N3MEHEHNA B KOMMAaHUIO NN NPOAYKTbI, a He
NbiTadCb U3MEHUTbL Cpeay. Korgaa noaka pgana Teub, Bbl He MblTaeTecb OCyWwnTb 03€epo. Bbl
nbiTaeTeCb NOYNHUTL NOLKY.

PaboTHMKM KOMMaHWUI YacTo NepeBopaYMBatoT CBoM npeanoyTeHns. OHM NoniarakoT, YTo
OHU O0/IKHbI BAHOOBUTLCA B CBOWM MPOAYKT UM YCAYTY UAW UMS OO0 TOrO, Kak BbIBOAUTb MX Ha
pbIHOK. "Ecnn A B rnybuHe cepAla 3Hato, YTO Y MEHS NPEeBOCXOAHbIW NPOAYKT, TO A HaBEPHSKA
HaliZy BEpHble C/I0BA U KaPTUHKM, YTOObI NepeaaTb 3TO 3HaHWe Apyrnum".

BniobneHHocTb B cebs aABnAeTcA onacHoih wanosveit. OHa 3aTymaHMBaeT Balle
CO3HaHMue 1 06pa3 Mbicnei. B mapKeTUHre cHM3y BBEPX Bbl MbiITaeTeCb HE U3MEHUTb CO3HaHUE, a
M3BNEYb MPEMMYLLECTBO M3 BOCNPUATUIA, KOTOPbIE YKE CYLLECTBYIOT.
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[na Toro, 4tobbl caenatb OTKPbITUE, Bbl A0/MKHbI B3ATbCA 3a cneunduKky, a 3atem
0606WKnTL ee. Ha camom gene, Bbl AO/KHbI NepeobobwmnTs ee. MapKeTUHr 3TO urpa, rae
npocTan naea nobexaaeT CIOXKHYIO, rae oaHa naes noberaaeT MHOXKECTBEHHbIE aTaKu.

Ana Toro, 4tobbl YyBMAETb, NOYEMY 3TO TaK, BEPHUTECb K CO3HAHMIO MOTEHLMANbHOIO
KnveHTa. Kak Bam BOWTM B CO3HaHMe? B3AB 0AHO MocnaHWe M NOBTOPAA ero GecKoHe4yHo B
pasHbix ¢dopmax? WaM npurotoBMB MHOro pasHbIX MocnaHui? Korda oAHO nocnaHue
KOHONMKTYET C APYrMM, Bbl KOHKYpMpyeTe camMu ¢ coboi. Bbl obeckyparknsaete NoTeHLMaNbHOTO
KAneHTa. KTo Bbl TakOM M 4TO Bbl 3awmuwaete? [lOTeHUMANbHbIE KAMEHTbl HACTOATE/IbHO
NPOTMBOCTOAT TOMY, 4TOObl OTAATb OAHOM KOMMAHWUM WUAM OAHOMY NPOAYKTY ABE PasNnyHble
no3numm.

n n

Echm Bbl B oTBeTe 3a 6peHA, Bam HYXXHO MYy)KecTBo, 4Tobbl CKasaTb "HeT" Ha
npeanoxeHne, KOTopoe NO3BOAUT BaM 3apaboTtatb 6onblue aeHer, "6narogapsa pacwmpeHuto
NPOAYKTOBOM IMHENKMN, C NCNOb30BaHMEM LLMPOKO N3BECTHON TOProBOM MapKu'".

BecnnatHbIN CbIp

PaclwunpeHne NpoayKTOBOM IMHENKKN NpeanaraeT HeoTPasuMbIA GUHAHCOBbIV apryMeHT,
Korga BuaeHWe HOBOro 6M3Heca nosABAseTcs B ronoBe MeHea)kepa. OHM BMAAT cebs
nosiyyaloWwmmMmn aMBNAEHAbI, NyCcKanach B "6ecnnatHoe nyTewectsme" 3a cY4ET U3BECTHOTO UMEHM.
K HecyacTblo, 6ecnnaTHbIl Cbip 6bIBAaeT TO/IbKO B MbILWIENIOBKE, U NPUXOANT BPEMSA NNATUTb NO
cyeTam. BoT npumepbil:

1. CkotT Mevinep nosecun Mma CKOTT Ha Takoe KOAMYeCTBO MpoayKtoB (ScotTissue,
Skotties, ScotTowels), 4To 3TO CNOBO NepecTano 3Ha4YUTb 4TO-NMBO ANA Nokynatend. 3atem
NOABWU/CA roCnoAuH YUnna u apyrue u3rotosutenn candetok, KoTopble OTHANM ANAEPCTBO Ha
pbIHKe TyaneTHoun 6ymaru y CKoTTa.

2. Capa /ln notepana 8 MUNINOHOB A0NNAPOB, NbITAaACL NPOAABATb 3aMOPOXKEHHbIE
obesbl BMecTe C 3aMOpPOXKEHHbIMM AecepTaMu.

3. KomnaHua Xerox noTepana MWIAUOHbLI, MbITaACb MpoAaBaTb annapaTtbl Xerox,
KOTOpble He ABNSAANCL KONMMPOBAbHbIMU MalLMHAMU. (3TO BblIM KOMMbIOTEPDI).

4. bpeHp Life Savers nbiTanca crtaTb OAHOBPEMEHHO TOProBOM MapKoM KOHdeT u
KeBaTeNbHON pe3uHKK. 3aTemM KOMMaHWA 3anyCcTuNa KeBaTe/bHYH pe3nHKy 6e3 Toprosoi
mapku Life Savers. }KesatenbHaa pesuHKa Bubble Yam pocturna orpomHoro ycnexa. OHa
NpPeBoCXoANT NO Npoga)kam KoHoeTbl Life Savers.

5. KomnaHua Procter & Gamble, oauH 13 nocnegHux NPOTUBHWKOB pPacCLUMPEHUSA
NPOAYKTOBOW /IMHEMKM, B KOHLE KOHLOB Mana XepTBON neceH cobnasHUTENbHbIX CUPEH WU
NOMbITaflaCb BbIBECTM HA PbIHOK LWaMMNyHb M KOHAWUMOHep Ivory. 9TM ABa NpoAyKTa uayT B
HUKyAa.

lMpokaTMMcA ¢ pacwmpeHnem NPoAYyKTOBOMN JINHENKN

Mbl Moran 6bl NPOAONXKATbL U NPOAONXKATL oA 3a roAOM TBEPAUTb CBOE, HO TaK U He
CMOTM/IN HUKOTO CBEPHYTb C MyTM NOA Ha3BaHWMEM pacliMpeHWe MPOAYKTOBOW NUHENKU. B
KaTeropuMm 3a KaTeropmenm Kaxabli bpocanca B 3Ty Boagy. Kaxaaa mapka nuBa 3anyctuaa
"nerkmin" BapuaHT, KOTOPbIN CTOUA el HEMaso, N pe3ybTaTbl Yero bbiIn NaavyeBHbl, 0COBEHHO ¢
TOYKM 3pPEHUA BAMAHWA Ha OCHOBHOW OpeHA. [ATb OCHOBHbIX OpPeHAOB CUrapeT Hallewn
MONOAOCTM CEerofaHa yBennumnmncb A0 269. BOAbWMHCTBO M3 HUX ABAAKOTCA pPe3y/bTaToM
paclWMpeHUsa NPOAYKTOBOWN INHENKU. U 0be KaTeropum, To eCTb KaTeropmm nN1MBa u CUrapeT, CTOAT
Ha MecTe MAM MepexuMBatoT cnag. Pesynbtat: bonble pacxofoB M MeHblle 6usHeca pns
KakA40ro Urpoka.
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Korga npoayKT nbiTaeTca 06pallaTbCca KO BCEM, OKa3bIiBAaeTCA, YTO OH He obpallaeTca HK
K KOmy. PaclumnpeHune npoayKTOBOW IMHENKN, BO BCEX CBOUX NPOABAEHMAX, ABNAETCA NPOLECCOM
camopaspyleHuns. Ha A0oArocpoYyHoOlM OCHOBE pacliMpeHWe NPOAYKTOBOM /NIMHEWKU paspyluaeTt
NOAAEPKKY M3HAYANbHOTO NPOAYKTA, KAOYEBOW BbIFOAbI U KNHOYEBOWN KOHLENLUN.

Ona NpoAyKTOB B YMNAaKOBKE CYLLECTBYHOT oOnNpeneneHHble YC/10BMA, Bbi3blBaloWme
pacwmpeHne MNpoAyKTOBOM NMHENKU. PaclmpeHne npoayKTOBOM /NIMHEWKM 3aTemM Bbi3blBaeT
AONTOCPOYHbIE MNOCNEACTBUA, KOTOPbIE BblpaXKaloTca B TOM, 4TO W OpeHa M KaTeropus
ocnabnawTcs. Ha gonrom otpeske BpeMeHu ntoban KaTeropusa, B KOTOPOIA aTUBHO NPOUCXOANT
pacwmpeHne NpPoayKTOBOM NMHENKN, CTAHOBUTCA cnaboi KaTeropue.

CywecTBylOT ABe MPUYMHbLI, KOTOpble MPUBOAAT K TOMY, YTO KOMMAHWUW HA4YMHaloT
pacwmpaTb NPOAYKTOBYIO IMHENKY cBOUX BpeHa0B.

1. He pactywme nam ymeHbluatowmecs pbiHKW. MNMpumepbl: NMBO, curapeTsbl, Kode, cyxune
3aBTPaKMU.

2. BonHeHne noTtpebutenein no nosogy WHrpeameHTos. Mpumepbl: KOGEenH, HUKOTUH,
HaTpWI, caxap, Kanopuw.

Mocbinasa co/iblo paHbl, YBENIMYEHME KOIMYECTBA NPOAYKTOB, BbI3BAHHOE pacCLUMpPEeHnEM
NPOAYKTOBOW NNHENKM, BeJeT K TpeboBaHuio "slotting fees" oT po3HUYHbIX TOProsUeBs, KOToOpble
CTPagaloT OT TOro, YTO MX CKAagbl He CNPaBAAOTCA C KOAMYECTBOM TOBApOB, Kak fAnoHua c
POCTOM CMnpoca Ha HeABWKMMOCTb. Bonee Toro, pacliMpeHne NPoAyKTOBOW NMHENKU O6bIYHO
BEAET K YMEHbLLIEHUIO NOTPEBUTENbCKOrO CNPOCa Ha BCe NPOAYKTbI KaTeropuu.

Koraa Bbl BUAMTE Ha nonke maoHes Hellmann's Light, o yem Bbl AymaeTe? B maitoHese
HaBepPHSKa COAEPHKMUTCA OTPOMHOE KOMYECTBO Kaiopuii. Pa3se 3Ty MbIC/b XO4eT A0BEeCTM A0 Bac
KomnaHua Hellmann's?

MbiTascbL o6o6WaTh

BONbLWMHCTBO KOMNAHMM NbiTatoTcAa 0606wWaTh. Ecnm 6b1 3TO He 6bINO TaK TparnMyHo Ana
Aepxatenen akumMm M CoTpyAHUKOB, 3Ta TEHAEHLUMA CTaTb BCEM ANA BCEX Bbi3blBasa Obl cmex.
(MomHuTe Transpacific Airline & Storm Door Company, co3gaHHyto B cTapble BpemeHa bobom
HbtoxapTom?).

He coBepwaite ownbKy. O6WenpmnHATas MyapocTb y4yuT, 4To oboblatowmnin 6peHa
rnaBHee cneumanbHoro 6peHaa. [o3TOMy paclwMpeHne NpPOAYKTOBOW JIMHEMKU ABAAETCA
TEXHUKOW, KOTOPYO BOMPAIOT NPaKTUYECKM BCE COBPEMEHHbIE MAPKETONOTMN.

Mbl He roBopum O cemerHOm 6usHece. Mbl roBopum O 60/bWIMX KOMMAHUAX C
6onbWMMKM U MyAPbIMU OTAENAaMN MapKeTMHra. O TaKMX KOMNAHUAX Kak, Hanpumep, Colgate-
Palmolive. KomnaHua Colgate pa3pywunna 3HaueHne mHoOrnx ceomx bpeHaos. Bonpoc: YTo Takoe
Colgate? 310 3ybHas nacTa, 3ybHasa weTka, 3yOHON MOPOLWOK, MblNO, Kpem Ana 6putba mam
XUAKOCTb ANA MbITbA Nocyabl? OTBET: BCe, YNTOMAHYTOE BbILLE.

"PacwmnpeHne rpaHuy, bpeHaa" cTaso NOCAeAHMM TMUCKOM MOAbl, Tak KaK Takue
KomnaHun Kak Coca-Cola roBopAT o KoHuenuusax "merabpeHaos”.

Bo nmA aKoHOMMYECKON 3PPEKTUBHOCTU U NPUEMNEMOCTU AN TOProB/AU KOMMAHWUK
XOTAT NpPeBpaTUTb "cneumanbHbin" 6peHs, KOTOpbI CTOMT 3a onpeaeneHHbIM TUNOM MPOoAyKTa
nan mnaen B "obobuwarowmn" 6peHa, KOTopbi npeacTaBnseT ABa, TPM UaAn 6osiee TUNOB
NPOAYKTOB.

Hanpumep, komnaHusa Chevrolet npogaeT owenomnsaolee KOAMYECTBO mogenen - 51,
noA, ABEHaAuaTblo TOProBbiMM MapKamu, oT Chevettes cToMmocTbio 5 TbicAY [0NNapPOB A0
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Corvettes ctommoctbto 30 TbicAay ponnapos. Kpome Toro, Komnawua Chevrolet npopaet
rpy3oBuku. Yto Takoe Chevrolet? 31o 6onbline, maneHbKMe, AOpPOrMe 1 Aellesble aBTOMOOMAN
nnu rpysosukn. Chevrolet sTo okoH4YaTeNbHO 0606LLEHHBIN 6peHA. YTo 6bl Bbl HM 3ax0Tenu, Bbl
Hangete 310 B Chevrolet. Bo3amoKHO, MMeHHO 3TO ABAAeTCA NpuYmnHon Toro, yto Chevrolet B
nocnegHee Bpems noTepsana ANMAEPCTBO MO MPoAarkam No OTHOLEHUIo K KomnaHuu Ford. (B
AencrTeutenbHoctu, genay Ford He HamHoro nyyuwe, yem y Chevrolet. PacwmpeHne npoayKToBOM
NMHenkun y Ford nuwb HEHamMHOro meHbLue.)

PacwunpeHne npoayKTOBOM NMHENKM MOCTEMNEHHO pa3bedaeT 6a30BYy0 UAEHTUYHOCTb
6peHaa B CO3HAHMM NoTpebutenen n NoTeHUNanbHbIX KINEHTOB.

PacwmpeHue npoayKToBOM NMHENKU U KOHKYPEHLUA

B TO Bpems Kak [0/1Ir0BpeMEHHas 3pPOo3ns NAEHTUYHOCTN BpeHaa 3To 3P PEKT NONUTUKM
paclIMpeHns NPOAYKTOBOM NMHENKN, OCHOBHbIE PAa3PYLUEHMA BCE KE HAHOCAT KOHKYPEHTbI.

Ha camom pene, paclumpeHue NpPOAYKTOBOW NMHENKM WMAW "rpaHuuy, bpeHaa" nmeer
CMbIC U [OJ/I)KHO MNOOLWPATbLCA, HO C OAHMM Ma/NEHbKMM YCNOBMEM: B Balem b6u3Hece He
[OJI)KHO BbITb CU/IbHBIX KOHKYPEHTOB. MNyTaHuLa - 3To He Npobaema. Mpobaema B KOHKYpEHTaX.

MeyanbHaa uctopua General Electric B 6u3Hece anektponpnbopos ABAAETCA NPUMEPOM
aToro yrBepxaeHua. "General Electric" npekpacHoe Ha3BaHue. [o3Tomy 6bI10 NOHATHO, KOrAa
KOMMNaHWA WCNOAb30Bana 3TO HA3BaHWE [ANA LWMPOKOro CreKTpa NPOAYKTOB, TaKUX KakK
XONOAUNBHUKKN, CTUPaAbHble MalUWHbI, MNOCYAOMOEYHble MalWHbl, bneHpepbl, yTOM WU
KYXOHHble KOMbaliHbl, BOT MOYTU BCe OHW. PacwmpeHwe NPOAYKTOBOM NUHEWKM He 6bino
npobnemon. MNpobaemoit cTano TO, UYTO MNOABUAUCL KOHKYPEHTbl M Cheuuanm3vpoBaHHble
OpeHAbl cTanuM nuaepammn B Kaxkaown Kateropuu. KomnaHnua Cuisinart crana nangepom B
KaTeropmMm KyXOHHbIX KOMbainHoB, otoasuHyB General Electric, komnaHuAa Frigidaire, a He
General Electric, nngupyeT B KaTeropuun xonogunbHukos. KomnaHma Maytag Bbilwna Ha nepsoe
MECTO B KaTeropum CTmpanbHbix MawnH, octaBus General Electric nosaan. Komnanua Sunbeam
CTana nuaepom B Kateropum ytioros. Komnanua Waring nngupyet B Kateropum 6neHaepos.
EQMHCTBEHHbIM NPOAYKT ANA KyXHU, ¢ KoTopbim General Electric ewe sBnaetca amgepom, aTo
3NEeKTPUYECKMEe NANUTbI.

YA3BUMOCTbL TeX, KTo obooLyaeT

Bol BuMauTe, uyto ob606bwatowmii Bcerga yassum. Del Monte 310 npekpacHoe
obobuiatollee Ha3BaHWEe A/1A KOHCEPBUPOBAHHbIX GPYKTOB Man osollen. Ho "cneuuanuct” nog,
Ha3sBaHuem Dole aBnsaeTca anaepom B Npoaarkax aHaHacoB.

Bosbmem cnyyai Kraft. MHorne nonaratoT, 4To pacliMpeHne MNPOAYKTOBON NNHEWNKM
3TOM KOMMaHUK C UCnonb3oBaHMeM nmeHu Kraft agnaetca 6onbwinMm ycnexom. Bo3moXKHO U Tak,
MOCKOJIbKY KOHKYPEHTbl OTCYTCTBYIOT. HO B KaTeropuu »ene u gxemos, Korga obobuwatouwmii
bpeHa Kraft KoHKypupyeT co cneumanusmMpoBaHHOM 6peHgom Smuckers, 3TO cmellHoe
Ha3BaHWe nobexkaaet B 6opbbe 3a pbIHOK co cyeTom 37 K 9.

O6o6buwatowme 6peHabl He YyBCTBYIOT cebAa Nydlle U B MaOHE3HbIX BOMHax. MaioHes
Kraft Real Bnageet gonelt pbiHKa paBHoi 18 npoueHTam, a Hellmann's - 42 npoueHTa. K cyacTbio
Ana Kraft, y KomnaHumn ecTb CBOU cneumanmsmpoBaHHble 6peHabl. CamMbiM ycnewHbim 6peHaom
KomnaHuu asnsetca Philadelphia Brand Cream Cheese, To ecTb cneunannsnpoBaHHas TOprosas
MmapKa. MHorue rogbl Philadelphia Bnageet 70 npoueHTaMM pbiHKA CIMBOYHbIX CbIPOB.
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Mapagokc pacwmpeHus NPpoayKTOBOMW NMHENKN

Bce 3HalOT, YTO pacliMpeHne NPoAYKTOBOW NIMHENKM NPUHOCUT ycnex. Ho Bonpoc He B
TOM, MPUHECNO /M YyChex pacliMpeHue MnpoAYyKTOBOM JMHENKM, a B TOM, YTO CAENanu
KOHKYpPEHTbI. YTO BEAET HAC K ABYM NPUHLMNAM PacClUMPEeHUsA NPOAYKTOBOM IMHENKM.

1. PacwwupeHue nNpoayKTOBOM NMHEMKU ABAAETCA XOpOLWen cTpaTernen, ecnm He
BO3HMKAET KOHKYPEHT-CNeLmanmncT.

2. PacwmpeHune NnpoayKTOBOM NMHENKUN ABNAETCA NAOXON CTpaTernei, eCim KOHKypPeHTbl
npeAnpPUHUMAIOT CU/IbHbIE OTBETHbIE AENACTBUA.

[lo HacToALWEro BpeMeHn UCTopmA NOATBEPKAANA 3TU ABA NyHKTa. MHorue rogbl 6peHs,
KomnaHun Procter & Gamble Crisco 6bin AMaMpyOLWMM B KaTeropmmn *KmMpos, fobaBnAaembix B
TECTO ANA PaccbinyaTocTn. 3aTem MUP 06paTUACA K pacTUTeNbHbIM Xupam. KoHeuHo, Procter &
Gamble co3gana pactutenbHoe macno Crisco. KTo ctan nobegutenem B BOMHE PaCcTUTENbHbIX
*unpos? KoHeyHo,Wesson.

Bpems MAeT, n Ha CUEHY BbIXOAUT KyKypy3Hoe macno. KoHeyHo, KomnaHusa Wesson
NnoAAEep’KMBAET TEXHONIOTUIO M BbIBOAMT Ha PbIHOK KyKypy3Hoe macno Wesson. Kto cran
6onblwMM NobeanTenem B CXBaTKe KyKypy3Horo macna? BepHo, Mazola.

Ycnex KyKkypysHoro macna 6e3 xonectepuHa npegnaraeT caenaTb MaprapuMH Ha ocHoBe
KYKypy3Horo macna 6e3 xonectepuHa. [oatomy KomnaHua Mazola BbIBOAUT Ha pPbIHOK
KYKYPY3HbIit maprapuH Mazola. WUTtak, KTo nobeamn B KaTeropum MaprapMHOB Ha OCHOBe
KYKypy3Horo macna? Bbi npasbl, Fleischmann's. B kakgom cnyyae nobegurtenb-cneumannct cran
0606LWaTb M NPOUrpan HOBOMY CNeLNaNUCTY.

YOnuHeHHble curapeThbl
Ta e caman UCTopuA CAy4ynaacb MHOIO NIeT Ha3ad C CUrapeTamum.

B 1937 roay komnanus Pall Mall npeacrasuna curapetol ganHom 85 mm, KoTopble 6bian
Ha 15 mm AnnHHee, Yem cTaHaapTHble bpeHabl, Takue Kak Lucky Strike n Camel. Takum obpasom
Pall Mall ctana cneumanuctom B curapetax "king size". OHa gocturna 6onbworo ycnexa. B 1960
roay curapetbl Pall Mall o6ownn Camel 1 ctann nngepom npogax.

3atem KTo-TO B KomnaHuu Pall Mall ckazan: "lMoyemy mbl ocTaHOBUAUCH 34eck? JaBaiiTe
YOAMHUM Hawwu curapetbl 4o 100 mm" MpeKpacHaa naea. Ho Bmecto Toro, YTobbl NpeacTaBUTb
HoBbIK 6peHa, Pall Mall nepecrana 6biTb cneunannctom B "king size", a crana obobuatowmm
6peHaom. B 1965 roay 6bian BbiBeAeHbl Ha pPbIHOK curapeTsbl Pall Mall Golds, nepBsbie curapeTsbl
AnvHon 100 mm.

Bckope nocne 3Toro, cneumanuct nop HasBaHuem Benson & Hedres nossunca c
curapetamu anmHoi 100 mm 1 3abpan pbiHoK. CerogHa curapetsl Pall Mall gavHoit 85 mm 1 100
MM BMeCTe B3fATble BnagetoT Bcero 3,5 npoueHTamu pbiHKa, B TO BPemMA KaK curapetsbl
cneuunanncta Benson & Hedres anmHoit 100 mm 3aHMMatOT 4,2 NnpoLeHTa pbiHKa.

OnAaTb, cneumannct nobeamn obobuiaolmii bpexa,.
MpPOTMBONONOXHOCTbL pacLUMPEHUIo NPOAYKTOBOW NMUHENKU
doKyc ABNAETCA NPOTUBONO/IOXKHOCTbLIO PACLUMPEHMUIO MPOAYKTOBOMN IMHENKMN.

MapKeTUHroBoe nocnaHme NoaobHO OCTPUIO HOXKA. Bbl AONXKHbI 3aTOYUTb HOXK, YTOObI
BHEAPWUTb CBOE NOC/IaHMe B CO3HaHMeE. Bbl TynuTe CBOM HOX, KOrAa paclinmpsaeTe CBOK CTPaTEruio
npoaax.
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MaTemaTuKa MapKeTUHra oTaMyaeTcA OT 06blYHOM MaTemaTuKu. B MapKeTUHre, Bbl
yBenymneaeTe Npoga*Km Cc NMOMOLbIO BbIMNUTAHUA, @ HE CIOXKEHUA.

[na Toro, 4To6bI HAYaTb MOLLHYIO MAapPKETUHIOBYHO aTaKy, Bbl AOJIXKHbl ObITb rOTOBbI Ha
CamMonoXKepTBoBaHUA. [lonHaA nNpPOAYKTOBasA JIMHENKA, Hanpumep, ABNSETCA POCKOLWbIO,
KOTOPYIO MOXET No3BoAuTb cebe nuaep. Ecam Bbl XOTUTE KOHKYpUpOBaTb C /INAEPOM, Bbl
AOJIKHbI Cy3UTb CBOO MPOAYKTOBYIO IMHENMKY, @ HE PAacLUMPATL ee.

Cwuna y3koro dpokyca

Bo-nepBbIx, cneunanmcT MoXKeT cdOKyCcMpoBaTbCA Ha OAHOM NPOAYKTe, O4HOM BbIrOAE,
OAHOM NOCNaHUU. ITOT POKYC NO3BONUT YYACTHUKY PbIHKA NPUAATb NOCAAHUIO OCTPOTY, KOTOpasn
NMOMOXET emy ObICTpO BOWTM B cO3HaHWe. HekoTopble npumepbl: Domino's Pizza mosket
choKycMpoBaTbCA TONBKO Ha AOCTaBKe Ha AOM 3a nonyaca. Pizza Hut gonkHa roBoputb U 0
[lOCTaBKe Ha AOM M O pecTtopaHax. Duracell moxeT cpoKycMpoBaTbCA Ha AOATOUTPAOLLMX
anKanuHoBbix baTapeiKax. Eveready posnxHa roBoputb o flashlight, cBepxmoulHbIX,
3apAXKalOLWMXCA U anKaAMHOBbLIX HaTapeiKax. (B HacToslee Bpems afKkainHOBble HaTapenku
Eveready Energizer ctanu npocto 6atapeiikamu Energizer, yTo ABMAOCb MYAPbLIM LIArOM
KOMMaHuu). KomnaHus Castrol MOMKET chokycmpoBaTbCA Ha macne ana
BbICOKOMPOU3BOAMUTENbHBLIX Hebonbwux papsurateneii. Macno Pennzoil and Quaker State
npoaaertcsa AN NobbiX TUNOB ABUraTenen.

Bo-BTOpbIX, CNELNANUCT MOXKET BOCMPUHUMATLCA KaK Ny4lUMA WUAW SKCNepT B CBOEM
obnactu. Cray siBnsAetca nydwen B cynepkomnbioTepax. Philadelphia - nydywinin cnmBoyHbii cbip.
OpUrMHanbHbIN, APYTMMU CI0BaMMU.

N nocnepgHee. CNeunannct MoXKeT CTaTb "poaoHayYanbHUKOM" KaTeropumn. Cnoso Xerox
CTaNo HapULUATEeNbHbIM ANA KonupoBaHuA. "OTKcepbTe 3TO ANA MeHs, noxanymncra'. HazsaHue
Federal Express cTano HapuuaTenbHbIM A8 AOCTaBKM 3@ HOYb. HapuuaTenbHbim Ha3BaHWeM ANA
KNenKoM NeHTbl cTano HaseaHue 3M Scotch. "MpuKkneit aTo ckotyem".

[a)ke He cMOTpPA Ha TO, YTO 3TO He HPABMTCA afBOKaTam, To, YTo bpeHA CTaHOBUTCA
HapuuaTeNbHbIM, ABNAETCA €AMHCTBEHHbIM B CBOEM POAE OPYXKMEM B MapPKETUHIOBbIX BOMHAX.
Ho ato TO, Yero moxet A06UTbCA TONbKO cheumanmct. Obobuwatowmnii bpeHa He MOXKeT cTaTb
HapuLuaTeNbHbIM.

HukTO HMKOrAa He rosopuT: "MpuHecnTe mHe Nueo GE".
®PokKyc B konax

AByx6peHpoBas ctpaterna Coca-Cola 6bina pa3paboTaHa Kak MO 3aKasy ee rM1aBHOro
KOHKypeHTa - Pepsi-Cola. Hurpe ctpaternsa asyx 6penaos Coca-Cola He 6bina 6osee ysa3suma,
YeM Ha pbIHKe NPOAAXKM HanUTKOB B pPo3/uMB (B cynepmapkeTax ecTb MecTo AN ABYX HaMWUTKOB
Coke, a B pecTopaHax bbICTPOro NUTaHMA HeT).

"3ayem pasbpacbiBaTbCA, - F1AaCUT peknama Pepsi, - Korga MoXHO MATU B HOTY C ABHbIM
nobeautenem?". Kakas Bo3MoXHOCTb. Pepsi yxe BbiMrpana 6uTtey B cynepmapketax. Ho Coke
nobe)kgana B BOMHE NPOAAXKM HAMUTKOB B PO3AMB, 3axBaTMB 60 NPOLEHTOB pbliHKA, NPOTUB 26
NPOLLEHTOB, NpUHaanexalinx Pepsi. 3atem Pepsi aana Teyb. Komnanua kynuna Kentucky Fried
Chicken (Jo kyum K ux cetam Taco Bell u Pizza Hut).

"3auem cybcmampoBaTb KOHKypeHToB?" 310paactBoBana  KomnanuAa Coca-Cola,
ybeamBwana Wendy's oTkasaTbca oT "Bblbopa HoBoro nokonewua". Y Pepsi-Cola 6onblune
npobnembl ¢ uHayctpmen dact-pyga. MNpuaerca NpoBecTM MHOrO NEPerosBopoB M NOTPATUTH
MHOTO AeHer, YTobbl yaep»KaTb Pepsi B 6M3Hece Npoaa*ku HanUTKOB B PO3/MB.
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®doKyc Ha aBToMaTu3auum ocpucos

Xerox MOXeT CKONMpoBaTb BCE YTO YroAHO. MK Tak KOMNaHUA Aymana, Koraa nbitanacb
ckonmpoBsaTtb IBM, BbiBeAA Ha PbIHOK MOJIHYKO AWHENKy obopyAoBaHMA ANA aBTOMATU3aLUK
oducos. HeTpyaHo 3ameTntb, 4To Team Xerox He BbiMrpasia noka HM OAHOM UTPbl.

MpogasaTb cMCTEMY BMECTO MPOAYKTA 3TO HaydHbIM cnocob pa3bpacbiBaHMA Bawero
¢doKyca, U OH o4veHb cobnasHUTEeNEeH ANA MHOTMX KomnaHun. OgHaKo, npexae yem BblOpaTb
TaKOM NoAxoA, CNyCcTUTECh BHU3 K IMHUN GPOHTA U yAOCTOBEPLTECH, YTO BallM NOTEHUMANbHbIE
KMEHTbI XOTAT KYMUTb CUCTEMY TaK e CUIbHO, KaK Bbl XOTUTE ee NpoaaTb.

BonbWKWHCTBO noTpebuTenen He xoudeT aTtoro. Moatomy Wang w Harris, Tak »Ke KaK U
ApYyrue NocTaBLLMKN CUCTEM, UMEIOT CTO/IbKO Npobsiem.

POKyC 3TO CEKPEeTHbIN UHTPeANEHT B NPAKTUYECKN 060N ycnewHoONn MapKeTUHTOBOM
KamnaHuu. [laxke BcecuibHaa KomnaHua IBM He moxeT no3BonuTb cebe aTakoBaTb Cpasy Ha
Bcex ppoHTax. B ToT roa, Korga Bing Blue npeacraBuna nepcoHanbHbIM KOMMNbOTEP, KOMMNAHMA
noTpaTtmMaa 73 npoLeHTa CBOero pekaamHoro 6toaxKeta Ha CBoe HoBOe AeTULLE.

MCI cnoTbikaeTcs

MCI, TenedoHHas KoOMMNaHMA MeXAyropoaHoMn cBA3W, HegaBHO obbABMAa, 06 yObITKax
Ha cymmy oT 500 no 700 MMNNMOHOB B YETBEPTOM KBapTase. bonee Toro, KomnaHus o6bABUNA,
yTo yBo/sibHAET 2300 n3 ceomx 16000 coTpyaHUKOB. 3TO 6OMbLUME NOTEPU B AEHbrax U ntoanax.

Mpobnema komnaHum MCI coctomT B GOKyce, M Hayanacb OHa C HEeYAAYHOro pelleHun
3anycka nouytbl MCIl. MCI - 6onblas KOMMaHMA, A0X0Abl KOTOPOW COCTaBAAAM OKono 4
MUNNMAPAO0B A0N1apOB. Ho pa3mep - NOHATUE OTHOCUTENIbHOE.

MCI KoHKypupyeT ¢ AT&T, KOmMnaHuen, KOoTopaAa BO MHOro pa3 6onbwe Hee. MCI
BNaAeeT TONbKO HebonbloW aonen (5 NPOLEHTOB) PbIHKA MEXAYropoaHen cBA3N.

Ecnu Bbl KOHKypUpyeTe C TaKMM FTMraHToM Kak AT&T, byaeTte num Bbl 3anyCcKaTb NPOAYKT,
3aTparnsaroLWmii 4pyroro MOHCTPa, NoYTOBYO ciy»Kby CLLUA?

Ecamn Kakas-HMbyab KomnaHma u cobupaeTca BOMTM B BU3HEC 3N1EKTPOHHOM MOYTbI, TO
3TO A0/1XKHa 6bITb AT&T, a He MCI.

He xopowwui rog

Bo BCAKOM cny4yae, OH He 6bin TaKMM A1A KOpoAns Aopor, KomnaHuu Goodyear Tire and
Rubber Company.

Ho He wWuHbI M pe3nHa Bbi3Bann npobnemy. Ee Bbi3Basna HedpTb, a MMEHHO MNOKYMKa
KomnaHnen Goodyear B 1983 roay Celeron Corporation, KomnaHuu, 3aHUMaoLlelcA
pa3paboTkoit HedTU 1 rasa, 3a 820 MMANMOHOB AoNNapOB. HedpTaHOM BU3HEC He TONIbKO OTBAEK
pykoBoactBo Goodyear, nNaoxo Aefa NOWAW TaKKe B aspoOKoCMMYecKom busHece 6u3sHece
KOJIeCHbIX AMCKOB KOMMaHMW. HecuyacTbe NPULLINO B KOMMNAHWUIO BMECTe C CIpom [Kelmcom
FongcmntTom, GpPUTAHCKO-PPAHLY3CKMM MHBECTOPOM, KOTOopbli Kynua 11,5 npoueHToB akumim
KOMMaHMK M npegnaran BblKYNUTb OCTaBlIytOCcA Aot0. YTobbl n3baBUTbCA OT capa [xkelmca,
MeHeaXXMeHT Goodyear BbIKynua y Hero ero gonao u ewe 40 MUAAMOHOB akUUN Yy ApPYyrux
aepxartenei. IToT war 6onee yem BABOE YBEAMYMA AONAT KOMMAHUKU, cAenaB ero pasHbim 5,3
MUAMapaaMm OO0NNapoB, NocTaBMB Ha KapTy Celeron u apyrve aBe AoyepHME KOMMAHWUM.
MNepcoHan KomnaHumM Goodyear Obln yMeHblWleH Ha 5 nNpoueHToB, cAyXKawmx oTAenos
nccnenoBaHMM M PasBUTMA COKpaTWUAM Ha 10 npoueHTOB, a GlOAXKET oTaena peknambl cTan
paBHbIM HYAt0. COOTBETCTBEHHO COKPATU/ICA pPacxos KanuTtana.
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Kakoli y»kacHbI nnaH paspaboTtan Monacmut B oTHolleHnM Goodyear? "3To xopoLlunii,
Pa3yMHbIt BU3HEC C UCMNOIb30BAaHMEM TEXHONOMMN MUPOBOIO KNacca, - CKa3an cap [AKenmc, - Ho
aneepcuduKkaums pacookycmposana ero”. Onatb 3to cnoBo "¢oKyc". Bbiroga aeprkaTtenen
aKumit Goodyear 6blna 6bl cobntogeHa, ecnmn 6bl KOMNaHUA OTKas3anacb OT CBOMX onepauun, He
CBSI3@aHHbIX C LULMHAMM N CKOHLLEHTPUPOBAaach Ha CBOeM KatoueBom busHece.

Ham KaeTcs, 4To 3To xopowasa uaea. He NOHATHO TONbKO, NOYeMy OHa He npuwia B
rosiosy pykosoactesy Goodyear.

ByaeT nu Du Pont cneagyrowmnm?
CuMNTOMBI TE }Ke: KoMNaHuA noTepana ceoi GoKyc.

Tak e Kak n Goodyear, komnaHusa Du Pont co3gana cebe HedTAHyO npobnemy. 310
npousowsno, Korga oHa B 1981 roay Kynuna Conoco 3a 7,8 munnnappoB Aonnapos. ITa
KOMMNaHWA Tenepb CTOUT He bonblwe 5 munnnappos. CnacaeT cOTPYAHUMKOB KomnaHuu Du Pont
OT YBOJIbHEHMA TO/IbKO TO, YTO KyMUTb 3TY KOMMNAHMIO MPAKTUYECKM HEBO3MOXKHO M3-3a ee
cToumoctn. Co CTOMMOCTbIO PblHKa, cocTasadwwer noutn 21 muanmapg gonnapos, Du Pont
noKasanacb A0OpOroBaTon gaxke ana [loHanbaa Tpamna.

KomnaHnma wmsWilmington He Hayumnacb ¢oKycMpoBaTbcA. B MOMbITKE YMEHbLKUTb
3aBMCMMOCTb OT XMMMUYECKoro npoussoactesa, Du Pont B nocnegHee BpeMs Kynuna HECKOJIbKO
bapmMaLLeBTUYECKMX KOMMaHUIA, CaMOn 3aMeTHOW UX KOTOpbIX ABAsAeTcA oTaeneHne American
Critical Care komnaHun Baxter Travenol.

MonayT An nekapctsa No Nyt HedpTU? ITO HENPaBUAbHBIM Bonpoc. Ecam Bbl AymaeTe,
YTO 3HaeTe, KaKMM NyTeM NOMAET TaKOM MPOAYKT KaK JIeKapcTBa, TOrAa BaM HYXKHO MOKynaTb
akumm dapmauedTmyeckon KomnaHuK, a He camy GapMaLEeBTUYECKYHO KOMMAHUIO.

3abyapTe 0 cuHeprum. 310 mud.
CdoKycnpyntecb Ha PO3HMYHbIX Npoga)xax

NHaycTpuelt, KoTopaa AeMOHCTPUPYEeT OrpoMHble npeumyliectsa ¢$oKyca, ABnseTca
PO3HUYHaAA Toprosna. bosnbwwne yHUBEpMArn TepAKOT MOYBY, YCTYyNnas  Ma/leHbKUM
CNeunann3npoBaHHbIM MarasmHam. TosbKo B MaHxeTTeHe, TpuM 60AbWKMX CTAPOMOAHbIX
marasuHa (Gimbels, Ohrbach's n Alexanders) 06bABMAN O TOM, YTO NAAHUPYIOT 3aKPbLITHCA.

O,CI,HaKO ManeHbKne cneunaansnpoBaHHble maradnHbl Ha nogbeme. Gap n Benneton
ABNAKOTCA NpMUMmepamMu, KOTopble nepBbiMU NPUXOLAT B ro/10BY.

ButBa mexay yHMBEpMaramu u cneumanm3aMpoBaHHbIMM MarasmHamu OAMH M3 CaMblX
OYEeBUAHbIX MPUMEPOB CUAbl GOKYCHOro noaxoda. Ho oTMeTMm, YTO NpoAakm B 60/bLIMX
yHMBEpPMarax He naganvM A0 Tex Nop, NoKa CneunannusnmpoBaHHble MarasmHbl He BbIWAW Ha
PbIHOK.

Bpems HaHOCUTb yaap NO Pa3pPOCLIEMYCA KOHKYPEHTY HacTynaeT A0 TOro, Kak y Hero
HauyMHaeTca NafeHue, a He nocne 3Toro. Ecam Bbl KAeTe, NoKa TEHAEHUMS CTaHET OYEBUAHOW,
3T0O 06bIYHO YKe NO34HO. [pyrve y»Ke Npuan, YyTobbl 3aKPEenuTb CBOU NO3ULUMN.

Pa3Boa B ctune Dart n Craft

Bbl, BO3MOKHO, Untanu o passoge Dart u Kraft nocne 6 net kopnopaTnsHoro 6paka. Mol
AYMaeMm, YTO 3TO NepBbii U3 MHOXKeCTBa NoA06HbIX Pa3pbiBOB B PbIHOYHOM coobuiecTBe.

HoBaa kKomnanua Kraft Inc. 6yaeTt coctoaTb M3 Bcex nuuwesblix onepaumit Dart u Kraft
natoc Duracell. (XoTa 6aTapeikn n 6akanes He MMeKT MHOFO CMbICNA, CUIbHbIE KOMNaHuK Kraft
He 3aX0Te/IM 0TKa3aTbCA OT TAKOro UCTOYHMKA AeHer Kak Duracell).
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OctaBwueca 4vactn (Tupperware, npubopbl West Bend, nuwesoe obopyspoBaHue
Hobart, n Tak ganee) otoraeTt akuMoHepam nog nmeHem Premark International. HecmoTps Ha
npobnembl ¢ wumeHem Kraft, mbl gymaem, uyto o06e uyacTu pobblotca ycnexa. (Ase
chOKyCMpPOBaHHbIE KOMMNAHUN CU/IbHEE, YEM OAHA HeCHOKYCMpPOBaHHas).

HekoTopble aHanuTMKkm ¢ Yonn CTpuT cornacHbl ¢ Hamu. Kypt Bynbd m3 Donaldson,
Lufkin & Jenrette BblABWraeT aprymeHT, 4TO KOpMNopauum MeHblero pasmepa,
CKOHLEHTPMPOBABLUUCH Ha 6usHece, bonee ycneLHbl, yem 6onbwune
""cBEPXKANUTANN3UPOBAHHbIE, AMBEPCUPULMPOBAHHDBIE" KOMNAHUM.

"MHBecTopbI, - rOBOPUT rocnoguH Bynbd, - AonkHbl ansepcndumumnpoBaTb Yepes CBOU
noptdenu, a He Yepe3 MeHeaKMeHT".

"A ob1 BeINUN Miller"

HeT npumepa, nyyule MANOCTPUPYIOLLLErO ONAacHOCTb NoTepu poKyca, YeM UCTOpUA NUBa
Miller.

JNlorvka, BO3MOXHO, bblna cnegyowan: y Hac Avavpylowmin 6peHa obblYHOro nuea
(Miller High Life), nouemy 6bl Ham He pacWIMPUTL Hally A0 PbIHKA, UCNO/b3YA Hally XOpPOoLWo
M3BECTHYIO TOProByld Mapky ana nerkoro nuea (Miller Lite)? U ato cpabotano. Miller Lite
CeroAHs CToMT Ha BTOPOM MecCTe Mo npogakam nmuea B AMepuke. Ho uto cayumnocs ¢ Miller High
Life, KoTopoe cToAN0 Ha BTOPOM MecTe A0 Toro?

3T1oT bpeHa pan Tedb. 3a 6 net npopaxkm Miller High Life ynanm ¢ 23,5 munnmoHa
bappeneit B rog go 9,4 munavoHa bappenen B rog. ITOT cnag npousowen HecmoTtpsa Ha 310
MWAIMOHOB A0NN1apoOB, KoTopble KomnaHuaA Miller Brewing noTpatuna Ha peknamy bpeHaa.

[aBaiite cnycTMmcAa K IMHUKM GPOHTA M MOCMOTPUM, NoYemy 3TO NpounsoLwno. Jlydwee
MEeCTO 418 Hayana 3To Ball cocegHui bap.

Monpocute y 6apmeHa nuso Miller 1 nocmoTpuTte, 4TO Bbl NoAyyYuTe. Y Bac ecTb Bce
waHcbl nonyuntb Miller Lite. Opyrumn cnosamu, Miller caenana Tak, uto "Miller" ctano o3HavaTthb
"nerknin". EctectBeHHo, 4to Miller He moKeT ogHOBpemeHHO 03HavaTb High Life.

B 3ane 3acepaHunit coseta anpekropos Miller moxeT 03HauyaTb BCe, YTO TOJIbKO MOMET
noxenatb npeacepatens. Ho Ha nepenoBoi, B cO3HaHMKM NoTpebuTens, aena obcToaT nHave. B
obuecTBe, NepeHacbileHHOM cpeacTBaMM CBA3K, bpeHaamMu, a TakKe NMMBOM, Bbl A01KHbI ObITb
CYaCT/INBbI, €Cc/K Ball bpeHA 03Ha4vyaeT XoTa 6bl 04HY Belb. [ToYTK HMKOrAa Ha3BaHWe bpeHAa He
MOXKET 03HauaTb ABe nan bonee BeLlen.

Heinz 6bin 6peHgOM HOMep OAMH B MapuHaZax. 3aTem KomnaHuA Heinz pacwupuna
Aenctene csoero b6peHga M npeactasuna Ketdyyn Heinz. Toxe ouveHb ycnewHo. Ho mexay
Aenom, KoHeyHo, Heinz notepsana cBoe nepBoe MecTo B MapuHaaax, yctynue ero Vlasic. Huuero
yansutenbHoro. Vlasic 03Ha4aeT mapnHoBaHble orypupl. Heinz o3Ha4yaeT KeTtuyn.
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[naBa 5. Haingute CBOI0 TAKTUKY

Bbl He MoxKeTe cy)aTb QOKYC M OTC/NeXUBaTb TeHAeHUuMM 6eckoHeyHo. PaHO uau
No3AHO BaM MNpPUAETCA BblIOPaTb KOHKYPEHTHbIM MEHTaNbHbIA achneKkT AnAa Toro, 4Ttobbl
pa3paboTaTb Ha OCHOBE HEro CTpaTeruto.

Ha camom gene Bbl MOXeTe NpoaymaTb NPOLECC HECKONbKO pas. BbibpaTb TaKTUKY M
MPUBECTM €€ K IOrMYEeCKOMY 3aBepLUEHUIO, 3aTEM OTKa3aTbCA OT Hee M nonpoboBaTb Apyryto.

OpAHaKo ecTb HEKOTOPbIE NPUHLMMbI, O KOTOPbLIX HE CTOUT 3abbIBaThb.
Bawa TakTuKa He AOMKHA ObITb OPMEHTUPOBaHA Ha KOMNAHUIO

3TO NpU3HAK MapKeTMHra CBepXy BHU3 B xyaLwen dopme - BbIbUpaTb TaKTUKY, KOTOPYIO
Bbl byaeTe MCNONb30BaTb, MOCKO/IbKY OHA OTBEYAET CTpaTerMyeckum TpeboBaHMAM Koprnopauuu.

KomnaHua Xerox Kynuaa KomnbloTepHyto KomnaHuto (Scientific Data Systems),
NMOCKO/IbKY 3TO OTBEYA/NO0 ee CTpaTerMyeckMm njaHam, B COOTBETCTBMW C KOTOPbIMM OHa
cobupanacb NpeanoXuTb CBOMM KAMEHTAM aBTOMaTU3UpPOBaHHbIA oduc. 3To bblna owmnbKa
CTOMMOCTbIO B MUAAMApAbl Aonnapos. MoTpebutenn yxe Mmenn usobuamve KOMMbHOTEPHbIX
KOMMaHWI1, U3 KOTOpPOro morau Bblbupats: IBM, Digital Equipment, Wang, u Tak aanee.

[leBATb M3 AECATU HOBbIX NPOAYKTOB BbIBOAATCA Ha PbIHOK A/1A TOro, YTO6bl 3aM0NHUTb
NycTylollee MecTo B MPOAYKTOBOW NMHEMKe KOMMNaHMKM, a He ANA TOro, Ytobbl 3anonHWUTb
MyCTYIOLLLEE MECTO Ha pPbIHKEe. MOKeT bbiTb, NO3TOMY AEBATb U3 AECATM HOBbIX NPOAYKTOB TepnaT
Heyaauy.

®oKyC Ha KOMNaHUIO ABNAAETCA OWWMOKOM. ITO MOXKEeT MOAHATb Ball CTaTyC BHYTpWU
KOMMaHWK, HO BbI3OBET KaTacTpodUyecKkne nocneacTBus CHapyu.

Bawa TakTMKa He A0mKHa ObITb OopuveHTUpOBaHa Ha n0Tpe6V|Ten;|

Bennuyanwmn mud MapKeTHHra rnacut, 4TO [NABHOE 3aK/IOYaeTca B TOM, 4YTOObI
"yrogutb KnneHTy".

MHoOrne MapKeTo/Iorn MBYT B BbiMblWAeHHOM Mupe. OHWM BepAT B ¢aHTasuo o
AEBCTBEHHOM pPblHKe. JTO, MOBEPMB O TOM, YTO MAPKETUHI ABNAETCA UIPOM ABYX UIPOKOB -
KOMMNAaHUKU N KAneHTa. B aTol paHTasnm KkomnaHua paspabatbiBaeT NPOAYKT UM YCAYTY ANA TOTO,
4yTOObl YAOBNETBOPUTL NOTPEOHOCTM M HYXKAbl KAMEHTA, @ 3aTeM MCMNO/b3yeT MAPKETUHT Ans
TOro, 4tTob6bI CO6PATL YPOIKa.

[eBCTBEHHbIX PbIHKOB He cyllecTByeT. PeanbHOCTb 3aKAo4aeTcad B TOM, YTO PbIHOK
COCTOMT U3 NoTpebuTenen, CUAbHO UAK CNnabo yaeprKMBaeMblX KOHKypeHTamKn. MapKeTuHrosas
KamnaHusa, N03TOMY, COCTOUT B TOM, YTOObI yAepXKMBaTb BallMX NoTpebutene n ogHOBPEMEHHO
NbITaTbCA YBECTU KNMEHTOB Y BalLNX KOHKYPEHTOB.

KaKk HacuyeT HoBOro npoayKta? HaBepHsKa Cyw,ecTByeT AEBCTBEHHAA TeppuTopuA, Ha
KOTOPOM Bbl MOXKETe NPeACcTaBUTb HOBbIM NPOAYKT. HeBepHoO.

KakoB 6bin1 pbIHOK BUAEOMArHMTopoHOB A0 TOro, Kak KOMMaHWs Sony BbiBena Ha Hero
Betamax? Ero He 6bin0. KoHeyHo, Sony onpeaenvna, 4To B NOTEHUMANbHbIN PbIHOK BXOAAT
BNafenblbl TENEBM3OPOB, HO He 6OblN0 rapaHTUM, YTO KTO-HMOYAb W3  HUX KynuT
BMAEOMArHMTodOoH.

He cmoTpn Ha Bce pa3roBopbl 06 yA0BNETBOPEHUMN HYKA U NOTPebHOCTel AEeBCTBEHHOIO
PblHKa, 6O/bLWMHCTBO MapKETONOroB CKOpee 3anycTAT MPOAYKT, HanpaB/eHHblIh Ha
CYLLLECTBYIOLLMIA PbIHOK M MPOTUB OKOMNABLUMXCA TaM KOHKYPEHTOB.
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OTaenbHLIN cnyvan: obxoa ¢ chnaHros

Mbl onpegensaem obxon ¢ GbnaHroB Kak npeactaBJeHWe HOBOrO MPOAYKTA, KOTOPbIN
CUNbHO OTAMYAETCA OT CyLLeCTBYHOWMX. TUNUYHBbIMGIAHTOBbIM MaHEBPOM ABNAETCA 06Xxos4 Mo
LEeHe CBEpPXY WU CHU3Y.

Mercedes-Benz, Hanpumep, obowen Cadillac c BepxHero ¢pnaHra. Volkswagen obowen
Chevrolet ¢ HuxHero ¢naHra. A non-kopH Gourmet Popping Corn KomnaHum Orville
Redenbacher obowen Jolly Time ceepxy. Moaxoabl ¢ dnraHroB moryt 6biTb 04eHb IPPEKTUBHDI,
XOTA MHOTME MapKeTONorn CONPOTUBAAKTCA MM. KakoB PbIHOK A1 MOM-KOPHA BbICOKOM
cToumocTtn? Ero, KoHeyHo ke, He 6b1n10 Ao Orville Redenbacher.

Bbl He MoxKeTe genaTb 3TOro ¢ o0bemx CTOPOH. Bbl He MoOXeTe BOCMO/1b30BaTbCA
NPEMMYLLECTBOM AENCTBUA Ha AEBCTBEHHOW TEPPUTOPUM M B TO e BPemMa MCNo/ab30BaTb
BbIroAbl, KOTOpble AaeT cGOPMMUPOBABLLMIACA PbIHOK.

Bawa TakTMka gonxHa ObITb OopveHTUpOoBaHa Ha KOHKYpPeHTOB

He Tak gasHO aBMakomnaHusa Delta pewwnna npeanoxmntb 60oHyc "TponHaa munsa" ana
CYLLLECTBYIOLLMX Y/IEHOB (M HOBbIX YN1EHOB) KNyba 4acTo eTaloWwmMX NaccaxXmMpos. ITO NOKa3anochb
KOMMaHMK XopoLuei naeen, c NOMOLLbIO KOTOPOM OHa XOTena NPUBAeYb MHOIO HOBbIX K/IMEHTOB.
Naes pencTeutenbHO Hblaa HeMnoxasn, HO OHa TaKKe NPUBAEKIa Takne KomnaHuMmM Kak American,
United, Pan Am, TWA wn Eastern. Bce oHW BCTYyNUAW B UIpy U NPESNONKUAN TOYHO TaKue XKe
nporpammbl. B pesynbTate He BbIMrpan HUKTO, KPOme /oAel, 4acTo COBepLUAOWMX aBua-
nepenetobl.

Korga komnaHua Burger King Hayana CBOKO KaMNaHWIO ")KapeHblt Ha OrHe, a He Ha
ckoBopoge", McDonald's He BbibpocnMna Bce CKOBOPOAblI M3 CBOMX KYXOHb ANA TOro, 4tobbl
ycTaHOBUTb BapbektowHMLbl. CaenaTb 370 66110 Bbl CAUWKOM A0POTO.

TpoiiHaa MUAA He ABNAETCA TaKTUKOW, OPUEHTMPOBAHHOM HA KOHKYPEHTA, NOCKOJIbKY ee
MOXHO BbICTPO CKONMMPOBATb. BbICTPOTA ABNAETCA BaXKHbIM coobpakeHnem. Ecnm KOHKYpeHT He
MOXKeT 6bICTPO CKONMMPOBATb BaLLY TaKTUKY, Y BAC NOABNAETCA BPEMA Ha TO, YTOObI CTaTb NepBbIM
B CO3HaHWW.

BONbLWMHCTBO Macca*kMpoB aBMaNMHMN He 3HatoT, yto Delta 6bina nepBoi, KTO
npeasioXKun TPOMHYI0 MU, Y KOMNaHUM He XBaTUI0 BPEMEHU YTBEPAUTb KOHLLENLUIO 40 TOro,
KaK KOHKYpeHUMsA Hayasia cBoe HacTynsieHue. "MapeHHbld Ha OrHe He TO, YTO *KapeHHbIN Ha
CKOBOPO/JIKe" AB/IAETCA XOpoLlel cTpaTerueii, OpueHTUPOBAHHOW Ha KOHKYPEHTa, NMOCKOJIbKY ee
Henb3A 6bICTPO CKoNMpPoBaTh. Ee Heb3si CKONMMPOBATb N C SKOHOMUYECKOM TOUKN 3PEHUA.

Korga komnaHua Michelin Bbilwna Ha aMepPUKaHCKUIA PbIHOK C paguaibHbIMU WWMHAMM,
OHa 3acTaBua KomnaHuu Goodyear u Firestone yinTu B 060pOoHY Ha MHOrue roabl. Jaxe ecau
"6onbluime kKoneca" CoeanHeHHbIx LLITaToB 3axoTenn 6bl BNOXKUTL cpeacTBa B 060pyaoBaHue ana
NPOM3BOACTBA PaanabHbIX WWH, CO34aHNE NPOU3BOACTBEHHbLIX MOLWHOCTEN 3aHANO Bbl MHOTUE
roapi.

EAMHCTBEHHAA TaKTUKA, KOTOPYH CTOMT paccMaTpuBaTb, ABAAETCA TaKTMKa, KoTopas
BCAAWUT HOX B KOHKypeHTa. TaKTUKA, KoTopaA MpOCTO npeanaraeT KOHKYPEeHTaM HOBYHO
NPUMaHKY A0 NOKYMNKKU, TaKXKe NpeanaraeT HOBYH NPUMaHKY A5 KONUPOBaHMSA.

HecmoTps Ha 3T0, 60/IbLUIMHCTBO MAPKETUHIOBbIX NPOrPaMM BKIOYAET KYMOHbI, CKUAKM,
MPOMO-KammnaHUM B MarasmMHax u pasHoobpasHble BbirogHble caenku. Mporpammbl, KOTopble He
paboTaloT, CTOAT BaM Kydy aeHer. Mporpammbl, KOTopble paboTatoT, UICKPEHHE NIbCTAT BaM: BallK
KOHKYPEHTbI KONUPYHoT Bac.
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Bbl He cmoXKeTe BbIUIPaTb, yroxaaa notpebutento. 3abyabTe O BbIrOAHbIX CAENKaX.
Bonblwe Bcero yaoBONLCTBUA Bbl AOCTaBUTE MOTpebuUTeNto, ecan oTaaauTe emy CBOW TOBap
6ecnnatHo. C Apyrol CTOPOHbI, TaKTWUKa, KOTopada He A0CTaBUT YAOBOJIbCTBUS OAHOMY WU
HECKO/IbKMM BalMM KOHKYpPeHTam obpeyeHa Ha To, YTobbl MPMHECTU NOb3Yy BalleMy BU3Hecy.

M3berante TakTUKy "BKyC Mecsiua”

PacnpocTpaHeHHas TaKTMKa, KoTopyt cneayet u3beratb, 3ato "Gonbwe Bbibopa".
HekoTopble KOMMNAHWM OCHOBAAM BCE MaPKETUMHrOBble NpOrpaMmbl Ha ¢unocodum "BKyc
mecAua". KTo ckopee Bcero KynuT 3TOT HOBbIM TOPAYMIA BKYC, MOABMBLUMICA B pe3y/bTaTte
pacWMpeHna NpoAyKTOBOM NMHENKM? Bawm yxKe CyLLecTBYHOLME KAMEHTbl, KOHEYHO. A He
KAMEHTbl BAWWX KOHKypeHTOB. [laxke ecnvM HOBbI BKYC MMeEN HEKOTOpoe BAMAHWE Ha
KOHKYPEHTOB, Al0rafanTech, KTO NEPBbIN ero CKonupyeT? 3To byayT Ballu KOHKYPEHTHI.

Bbl He MoXKeTe BfageTb BKycom. KTo nepBbiit nsobpen KnybHUYHOEe MoporxKeHoe? HUKTO
He 3HaeT. HoBbIi BKYC HE MOMKET CTOATb B OAHOM KaTeropuu c Kceporpadueir. bonee Toro,
6onblimMii BbIBOP ANA noTpebutenelr NPUHOCUT HoBble Npobaembl. OAHON U3 HUX ABAAETCA
3ameluaTenbcTBOo. KaKoli BKyC s nokynat? Bropoii npobiemoit ansetca Hanmumne. Yem bonbliee
pa3Hoobpa3ne BKYCOB npeanaraeT NpPoAyKT, TEM BEPOATHEE, YTO MMEHHO TOT, KOTOPbIA ULLET
noTpebutenb, OTCYTCTBYET Ha CKNajeE.

Korna Coke 6bina Coke, 66110 manoseposaTHo, uto Coca-Cola KOHUMTCA B cynepmapkeTe.
Tenepb, Koraa Coke 6biBaeT HOBOW, AMETUYECKOM, BULLHEBOW, AMETUYECKON BULLIHEBOM, 6e3
KodenHa u ametndyeckoin 6e3 KodpenHa, BO3MOMKHOCTb TOro, YTO Ha CKaade cynepmapkerta
KOHYMTCA MMEHHO TOT HanUTOK, KOTOPbIN Bbl XOTUTE KYNUTb, ropa3ao bonblie.

Bonbwunin BbIGOP YCNOXKHAET pelieHrMe 0 NOKynKe MHOrMX NpoaykTos. Pa3se TOT daKr,
yto Chevrolet npegnaraet 10 moaenei (B CTaBAlWEeN B TYyNUK Yepeae BUAOB Ky3oBa M OMUUIA
ABuraTenei) aenaet nokynky astomobuna Chevrolet npouwe?

KomnaHua General Motors xBacTanacb, 4TO €CAM MCNONb30BAaTb BCE OMUUKU BO
BCEBO3MOXXHbIX KOMBWMHaUMAX, NOTpebutenb CMOXKET KynuTb MUANIMOH pa3Hbix aBTomobunemn
Chevrolet. bonbwe nonosuHbl HOBbIX Chevrolet nokynatoTca 3a Npegenamm BbICTaBOYHbIX 337108
Annepos, npuyem BblIBOp nNOKynaTene OObIMHO OrpaHUYeH HaAMYMEM aHTUKOPPO3UMHOrO
MOKPbLITUA CHU3Y M BOCKA CBEPXY Ky30Ba (€CTb UM HET).

Korpa Bbl ABNsieTeCb CBOUM COOGCTBEHHbIM KOHKYPEHTOM

Ecnm Bbl AOMUHMpPYETE B KaTeropuu, Bbl MOXKeTe CTaTb COHBCTBEHHbIM KOHKYpeHTOM. B
3TOM C/lyyae Bbl O0J/IKHbl BbINyCKaTb MPOAYKTbl, KOTOpble 6yayT aTakoBaTb Apyrve Baluu
NpPoAyKTbl. ECM Aenatb 3TO C YMOM, Bbl CMOXKETE CbEeCTb CBOM MMUPOT, U OH NPW 3TOM OCTaHeTcA
LeNbIM.

Gillette aBnsetca nyywmm npumepom. OHa Bnagena pbIHKOM 6GPUTB C OAHMM /lIe3BMEM
6naronapn Blue Blade. 3atem komnanua Gillette ctana atakoBaTb cam cama cebs 6putsoii Trac Il
"NBa ne3Bus 6peloT Nyylle, Yem oaHO", rnacunu peknamuble poauku Trac Il. Ta 6puTBa, Nydlue
KOoTopon bpwun cTaHOK c ABymsa nessuamu Trac |, 6bina 6putBa Komnanuum Gillette nop
Ha3BaHuem Blue Blade.

3atem Gillette npepgcrtasuna 6putey Atra, nepsyto peryampyemyto 6putey C ABYMA
ne3suAMU. "Bbl bpeeTecb BpPUTBON C HEperyanpyembimm nessmamm?", - rosopuna peknama Atra,
YTO, KOHEYHO e, OTHOCMNOCb K NpoayKTy Trac Il. [lonn pbiHKa, npeBocxoaalme 50 npoueHTos,
06bIYHO pacnpegenatoTca mexay npoayktamu Gillette 6narogaps cTpatermm MHOMECTBEHHbIX
6peHa0B 3TON KOMMAHUN.
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B neHb, Korga Gillette BbiBena Ha pbiHOK Trac I, y Hee 6b1n10 55 nNpouUeHTOB pbiHKa
Bna*kHoro 6putba. CerogHAa Gillette Bnageetr noutm ABymMA TPETAMM pPblHKA, YTO ABAAETCA
6ONbWNM AOCTUKEHMEM Nepes ANLOM OTYasHHOWM KOHKYPeHUMM co cTopoHbl Schick, Bic,
Wilkinson n gpyrux KomnaHum.

He nytaiite TakTUKy Gillette ¢ TaktMkon Coca-Cola no pacwupeHuio NpoAyKTOBOWM
nvHerikn. Cemb BKycoB Coke BbiBeaeHbl Ha pbiHOK nog 6peHgom Coca-Cola, 4to BHOCUT
CMATEHWE B CO3HAHME NOTEHLMANbHOIO KANEHTA.

Kaxkgbit npoaykt Gillette, ocobeHHo KatoueBble npoAayKTbl Trac Il n Atra, umetot cBoe
cobcTBebHHOE Ha3BaHMe, YTO yMeHbllaeT nyTaHuuy. EctectBeHHO BepHO, 4To M Trac |l n Atra
nmetoT cnoso "Gillette", HanncaHHoe meHbw MMM BykBamu Ha ynakoske. (HassaHue Gillette
nmeeT cBo GYHKUMIO Npu AncTpubbioumn npoaykTa. Hanpumep, OHO roBOpuUT TOProsLuy, rae
3TOT NPOAYKT 3aKa3blBaTh).

B aTom oTHOWeEHMKN OHO NoaobHo HasBaHUO General Motors Ha aBTomobune Chevrolet.
MepBocTeneHHbIM Ha3BaHMeM HBpeHaa Bce pasHo aABaseTca Chevrolet.

MpocToe nyylie crnoxHoro

XoTA nNpeacTaBUTENIM YENOBEYECKOTOo poAaa /bBAT  CNOXKHOCTM, 6HONbLIMHCTBO
NOTEHUMANbHbIX KAWEHTOB PEAKO YTPYKAAT cebs, nbiTadcb pa3obpaTtbca Bo Bcem. [pocTbie
NOen nerye ocyLWecTBUTb, M NOTEHUNANbHbIE KNNMEHTbl HAXOAAT, YTO B HMX NpoLle pa3obpaTbes.
CAULWIKOM 4acTO KOMMAHWKU NbITAOTCA NPOM3BECTM BNeYyaT/IeHMEe Ha NOTEHUMANbHbIX KIMEHTOB
CBEPKAoLWMM CMIUCKOM CNOXKHbIX Npubambacos, a He NPoAaTb UM NPOCTbIE UAEN, KOTOPbIE OHU
rOTOBbI KYMNUTb.

HeckonbKo neT Has3ag, B MOMNbITKE BOCCTAHOBWUTb MOAMOYEHHYH penyTauuio pPbiHKa
OOdUCHBbIX cUCTeM, Xerox npeacTaBuaa HOBYIO JIMHEWKY MPOAYKTOB HA LUMPOKO OCBELLAEMOM
npeseHTaumuu. Npeacrasutenu Xerox apeHgosanu LleHTp JInHKonbHa B Hbto-MopKe 1 3anonHmam
CueHy npegmeTamm OQPUCHOM TeXHMKW. ITO Oblna NOMNbITKA CBEPKHYTb TexHonoruvewn. B
pe3ynbTaTe MNOAy4YMnacb Mpe3eHTauuMAa, KOTOpas Mopasuna yMbl, HO He CMOrna npuBieYb
BHMMaHME NPeCCbl UAN NOTEHLMANBHOIO KAneHTa. OHa Obla CAUWKOM CNOXKHOM, YTOBbI UMETb C
Hel aeno.

Moyemy KOmMaHMKW, NOAOOHbIEe Xerox, BO BCEM MMpe AenawT 3To? TunuyHoe
MbllAeHNe cBepxy BHM3. OHM XOTenu NPOU3BECTM BMEeYaT/IEHWE Ha PbIHOK C MOMOLLbIO
KOHUENUMKN, COCToAWEN B TOM, YTO Xerox cobupaetca cTaTb [/1aBHbIM MIPOKOM B Ou3Hece
odnCHON NHDOPMALUMN.

MorpebeHHbIM NOA 3TOW rpyaoM NPOAYKTOB OKA3anCA HOBbIA NA3epHbIA NpUHTEp,
KOTOpPbIM OA4HOBPEMEHHO ABAAICA KONMPOBaAbHbIM annapaTom. (Laser CP).

BoT 3Ta npocTaA TaKTMKa, NasepHbld NPUHTEP U O4HOBPEMEHHO Konup, cpaboTana 6bl
ropasgo nyyue, YeM C/OXKHAA IMHENKA NPOAYKTOB OT NPUHTEPOB A0 KOMMbIOTEPOB, KOTOPYHO
Xerox npeacrasnsana notpebutenam.

Xopownm NpMMepom LLeHHOCTM MPOCTOTbl ABNAETCA PaAMOCTaHLMA, KOTOpaAa MCKana
cnocob oTAMYaTbCA OT CBOMUX KOHKYPEHTOB. OHa o6Hapy>Kw1a, 4TO N04AM HPaBUTCA Y3HABATb
noroay Kak MOXHO CKopee, nosTomy Bb|6pana TAKTUKY YyBe/IMHEHUNA KO/ZIMYeCTBa NMPOrHO30B
noroabl B TeHeHne Kaxa0ro 4aca selaHunAa.

3aTeM paAmMoCcTaHUMA Bbil/a Ha TeNeBUAEHUE W NPOABUHYNA Mae o bonee YacTbix,
nepegaBaeMbiX Kaxkaple OeBATb MWHYT, NPOrHo3ax. TakTMKa cpaboTtana. CTaHUMA coBepluMna
noAKon nog CBOMX KOHKYPEHTOB CPeACTBOM, MPOLLE KOTOPOro TPyAHO 6bino npuaymarts.
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MoyemMy KOHKYPEHTbl HE CKOMWPOBANAM 3Ty TaKTUKY? OHM, KOHEYHO, MOF/M 3TO CAEeNaTb, HO
CTaHUMA, caenaslias 3TO NepBOW, UMeeT NMPEeMMYLLECTBO, eCN ABUraeTca A0CTaTOYHO 6bICTPo,
4TObbI 3aXBaTUTb MECTO B CO3HAHUN.

OTnnyarowmmncs, Ho He o0bsA3aTeNbLHO NyYLWNUN

Koraa Bbl HaumHaeTe 6OPOTLCS C NPOAYKTOM, UMEOWMM 04YeBUAHOE MPENUMYLLECTBO,
Bbl MOXeTe 3abbITb O MapKeTHHre.

Bo3bmem KonnpoBasbHbIi annapat 914, ncnonb3oBaBLLMt 0ObIKHOBEHHYIO bymary. OH,
o4yeBUAHO, NpeBocxoaun Tepmorpaduyeckme mawmuHbol ot 3M u Kodak. Kak mn oxuaanoco,
Thermofax u Verifax 6binM yHMUTOXKeHbI. (Tak e KaK peakTUBHble CaMO/EeTbl BbITECHWUAN
Camo/ieTbl C NOPLUHEBbIMW ABUFaTENAMM C PbIHKA aBUaNMHKI). ITo Bblno Kak B 6oe ¢ yyacTnem
Malika TaiicoHa. OH NPOUCXOANA Ha PUHTE, HO 3TO He 6bln BOKC.

MN3yyeHne NpMHUMNOB MapKeTUMHra 6ecnonesHo, ecm Bam NpPUXoauTCca KOHKYPUPOBaTb
C Kceporpadueld, a Baw NPOAYKT OCHOBaH Ha Tepmorpadpuun. M3yyeHne NpUHUMNOB BOEHHOTO
[leNa TaKKe He CUbHO NMOMOMKET, EC/IM Bbl BOIOETE C BPAarom, y KOTOPOro ectb aTomHan 6omba, a
y Bac ee Her.

K cyacTbto, AeCTBUTEIbHO NPEBOCXOAALMA NPOAYKT BCTPEYaeTCA O4eHb peako. Passe
BMW nyuiie, yem Volvo? KTo ckaxkeT TouHO? OHM oTam4datoTca apyr oT gpyra. KomnaHus Volvo
NocTpoMia CBOK CTpaTernio Ha "AONroBe4yHOCTU", MCNONb3yA TaAKTUKY YCTaHOBKM LUECTU
aBToMmobunen Ha Kpbiwe gpyr y apyra. KomnaHma BMW noctpouna ctpaternto BoKpyr ¢pasbl
"OCHOBHas MallMHa ANs BOXAeHUsa".

BMW KoHKypupoBana ¢ Mercedes-Benz. Obe KomnaHuu npeanarann goporue
HemMeLKne aBTomobunum, Ho mawnHbl Mercedes NOABMANCL HA aMePUKAHCKOM PbIHKE NepBbIMMU
M 3aXBaTUIN NO3ULMIO "MHKUHUPUHTA".

Ctronno nm BMW umaTM NpOTUB CBOMX TEBTOHCKMX KOHKYPEHTOB C NO3MUMEN Nyyluero
NMHXXeHepHoro noaxoaa? Cmorna 6bl oHa 060liTM Mercedes ¢ NOMOLLbIO KaMNaHMKN, OCHOBAHHOM
Ha CBOWMX MNATEHTOBAHHbLIX Kamepax cropaHua c Tpema nonycbepamn? "lMpesocxoactso” -
Cy6bbeKTMBHAA KoHuenuuAa. Mostomy Bcerga nydwe ulberatb aTak HA KOHKYPEHTOB Tam, rae
KOHKYPEHT CUNEH.

KakoBa pasHuua mexay BMW n Mercedes? PasHuua He B aBTOMobOMWe, a B BOAUTENE.
bonee noxwunble BOAUTENMN MNPeANOYMTAOT MNpeacTaBuUTENbHbIN, Gonee poporon Mercedes.
BoauTtenn nomonoxe npeanountatoT 60nee HOBbIN, meHee aoporoi asTomobuns BMW. OgHoi
M3 NPUYMH, MO KOTOPON Monoable BoauTenn npegnodmtator BMW, coctout B TOM, 4TO BOAUTENN
CTapluero Bo3pacTa npegnoumntaoT Mercedes. (3To Ta ke NpuMUMHA, MO KOTOPOW TAKOro ycnexa
Aobunack cTpaterns nokoseHua Pepsi).

KakoBa BarkHelllana XapaKTepucTuka monoabix Boautenei? OHKM e3a4aT ObicTpee.
(Cxoonte Ha nuHuio dpoHTa, B bamkanwmnin "Stoplight Grand Prix" u nposepbTe). OcTaBbTe
MHXUHUPUHT Mercedes-Benz. BMW pocturna 60/blIOro ycnexa, 3KCNayaTupya no3vuuio
BoXAeHusa. HegaBHo BMW BcTynuna Ha Tepputoputo Mercedes, npeactasBus moaenu cepumn 7.
KomnaHua HaumMHaeT TepATb POKYC, YTO MOXKET NOAOPBATb BCIO ee NPOAYKTOBYIO JIMHENKY.

KoHuenuusa nyywe, 4yem NnpoaykT

CeroaHA MapKeTUHr 370 6MTBa KOHLENUMI, a He MPOoAyKTOB. HacToAwMm 3TanoHOM
TA